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ACCOUNTANTS AND CONSULTANTS

Independent Aunditors' Report

The Board of Directors
Metropolitan Waterfront Alliance, Inc.

We have audited the accompanying statement of financial position of Metropolitan Waterfront
Alliance, Inc. ("MWA") as of December 31, 2009 and 2008, and the related statements of
activities, functional expenses and cash flows for the years then ended. These financial statements
are the responsibility of MWA's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of MWA's internal control over financial reporting. Accordingly, we
express no such opinion. An audit also includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Metropolitan Waterfront Alliance, Inc. at December 31, 2009 and 2008 and
the changes in its net assets and its cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States of America.
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Metropolitan Waterfront Alliance, Inc.
Statements of Financial Position

December 31,

2009 2008
ASSETS
Cash $ 122,304 $ 269,549
Contributions receivable 318,474 51,000
Prepaid expenses 4,381 -
Property and equipment, net (Note 4) 37,069 2,936
$ 482,228 $ 323,485
LIABILITIES AND NET ASSETS
Liabilities
Accounts payable and accrued expenses $ 35,009 $ 18,838
Refundable advances (Note 8) 18,377 30,455
Total Liabilities 53,386 49,293
Net Assets
Unrestricted 328,842 274,192
Temporarily restricted (Note 6) 100,000 -
Total Net Assets 428,842 274,192
$ 482,228 $ 323,485

See notes to financial statements



Metropolitan Waterfront Alliance, Inc.
Statement of Activities

For the year ended December 31, 2009

Temporarily
Unrestricted Restricted Total

PUBLIC SUPPORT AND REVENUE
Contributions and grants $ 517,596 $ 100,000 § 617,596
Government grants 12,078 - 12,078
Special event, net of expenses 142,801 - 142,801
Miscellaneous revenue 2,045 - 2,045
In-kind (Note 7) 8,750 - 8,750

Total Public Support and Revenue 683,270 100,000 783,270
EXPENSES
Program services 458,079 - 458,079
Management and general 71,067 - 71,067
Fundraising 99,474 - 99,474

Total Expenses 628,620 - 628,620

Change in Net Assets 54,650 100,000 154,650
NET ASSETS
Beginning of year 274,192 - 274,192
End of year $ 328,842 $ 100,000 $ 428,842

See notes to financial statements



Metropolitan Waterfront Alliance, Inc.
Statement of Activities
For the year ended December 31, 2008

Temporarily
Unrestricted Restricted Total

PUBLIC SUPPORT AND REVENUE
Contributions and grants $ 396109 $ 43,500 § 439,609
Government grants 23,764 - 23,764
Conference fees 25,281 - 25,281
Special event, net of expenses 162,924 - 162,924
Miscellaneous revenue 9,925 - 9,925
In-kind (Note 7) 78,610 - 78,610
Net assets released from restriction 168,500 (168,500) -

Total Public Support and Revenue 865,113 (125,000) 740,113
EXPENSES
Program services 533,274 - 533,274
Management and general 97,717 - 97,717
Fund raising 123,742 - 123,742

Tota! Expenses 754,733 - 754,733

Change in Net Assets 110,380 (125,000) (14,620)
NET ASSETS
Beginning of period 163,812 125,000 288,812
End of period $ 274,192 § - $ 274,192

See notes to financial statements



Metropolitan Waterfront Alliance, Inc.

Statement of Functional Expenses

For the year ended December 31, 2009

PERSONNEL
Salaries
Employee benefits and payroll taxes

Total Personnel Costs

OTHER THAN PERSONNEL COSTS
Program expenses
Consultants
Accounting fees
Occupancy Cost
Printing
Postage
Computer expense
Administrative service expense
Temporary help
Telephone
Conference and seminars
Office expense
Insurance
Miscellaneous
Total Expenses Before
Depreciation

Depreciation

Total Expenses

See notes to financial statements

Management
and Fund-
Program General raising Total
$ 225324 § 27456 § 65,631 318,411
32,833 4,003 9,586 46,422
258,157 31,459 75,217 364,833
75,294 - - 75,294
70,720 3,316 13,513 87,549
- 31,800 - 31,800
16,591 1,554 3,606 21,751
10,139 935 2,020 13,094
1,759 - 1,759 3,518
4,037 387 990 5,414
276 25 54 355
2,720 - . 2,720
1,942 179 387 2,508
7,913 82 210 8,205
748 611 167 1,526
1,188 110 237 1,535
4,982 460 993 6,435
456,466 70,918 99,153 626,537
1,613 149 321 2,083
$ 458,079 § 71,067 § 99474 628,620




Metropolitan Waterfront Alliance, Inc.
Statement of Functional Expenses

For the year ended December 31, 2008

Management
and Fund-
Program General raising Total
PERSONNEL
Salaries $ 271,374 $ 38281 $§ 95653 § 405308
Employee benefits and payroll taxes 19,475 2,747 6,865 29,087
Total Personnel Costs 290,849 41,028 102,518 434,395
OTHER THAN PERSONNEL COSTS
Program expenses 32,770 - - 32,770
Printing 21,806 2,361 3,059 27,226
Postage 1,771 - 1,675 3,446
Computer expense 10,009 1,578 2,045 13,632
Administrative service expense 43,978 25,647 8,985 78,610
Consultants 52,640 2,895 - 55,535
Temporary help 6,794 800 - 7,594
Accounting fees - 15,725 - 15,725
Telephone 1,242 195 254 1,691
Conference and seminars 16,308 102 - 16,410
Office expense 14,128 2,302 2,886 19,316
Insurance 1,502 237 307 2,046
DEC contracts expense 28,096 - - 28,096
Miscellaneous 10,175 4,656 1,767 16.598
Total Expenses Before
Depreciation 532,068 97,526 123,496 753,090
Depreciation 1,206 191 246 1,643
Total Expenses $ 533274 $ 97,717 §$ 123742 $§ 754,733

See notes to financial statements



Metropolitan Waterfront Alliance, Inc.
Consolidated Statements of Cash Flows

December 31,

2009 2008
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 154,650 $  (14,620)
Adjustments to reconcile change in net assets to net cash
from operating activities
Depreciation and amortization 2,083 1,643
Bad debt expense - 589
Change in operating assets and liabilities
Contributions receivable (267,474) 92,574
Prepaid expenses (4,381) 1,222
Accounts payable and accrued expenses 16,171 (7,202)
Refundable advances (12,078) (23,764)
Net Cash from Operating Activities (111,029) 50,442
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase leaseholds, furniture and equipment (36,216) -
Net Change in Cash and Cash Equivalents (147,245) 50,442
CASH AND CASH EQUIVALENTS
Beginning of period 269,549 219,107
End of period $ 122,304 $ 269,549

See notes to financial statements



Metropolitan Waterfront Alliance. Inc.

Notes to Financial Statements

Organization and Taxation

The Metropolitan Waterfront Alliance (MWA) was formed in 1999 as a project of the
Municipal Art Society of New York, a private nonprofit membership organization. MWA's
mission is to transform the New York and New Jersey Harbor and Waterways, to make
them clean and accessible, a vibrant place to play, learn and work, with great parks, jobs
and transportation for all, through public education, advocacy and demonstration projects.

MWA was separately organized as Metropolitan Waterfront Alliance, Inc., a not-for-profit
corporation in the State of New York, on February 6, 2007, and began independent
operations on April 1, 2007.

Summary of Significant Accounting Practices

Basis of Presentation

Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. All contributions are considered to be available for
unrestricted use unless specifically restricted by the donor. Amounts received that are
designated for future periods or restricted by the donor for specific purposes are reported as
temporarily restricted or permanently restricted support that increases those net asset
classes. However, if a restriction is fulfilled in the same time period in which the
contribution is received, the organization reports the support as unrestricted. Accordingly,
net assets of MWA and changes therein are classified and reported as unrestricted net
assets, and temporarily restricted net assets. MWA does not have any permanently
restricted net assets.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Contributions Receivable

Included in contributions receivable are unconditional promises to give that are expected to
be collected within one year. These are recorded at net realizable value. It is the opinion
of Management that contributions receivable at December 31, 2009 and 2008 will be
collected and no allowance is needed.



Metropolitan Waterfront Alliance. Inc.

Notes to Financial Statements

Summary of Significant Accounting Practices (continued)
Leasehold Improvements, Equipment and Furniture

Leasehold improvements, equipment and furniture are recorded at cost. It is MWA's policy
to capitalize expenditure for equipment in excess of $1,000. Depreciation is computed using
the straight-line method over the estimated useful lives of the assets. Leasehold
improvements are amortized over the life of the lease or the useful lives of the assets,
whichever is less.

Allocation of Functional Expenses

The costs of MWA's various programs and supporting services have been summarized on a
functional basis. Certain indirect costs have been allocated among the programs and
supporting services benefited.

Tax Status

MWA qualifies as a tax-exempt organization under Section 501(c) (3) of the Internal
Revenue Code and, accordingly, is not subject to federal income tax.

MWA recognizes the effect of tax positions only if those positions are more likely than not
of being sustained. Management has determined that MWA has no uncertain tax positions
that would require financial statement recognition or disclosure. MWA is subject to audits
by the applicable taxing jurisdictions for periods from 2007.

Subsequent Events Evaluation by Management

Management has evaluated subsequent events for disclosure and/or recognition in the
financial statements through the date that the financial statements were available to be

issued, which date is July 1, 2010.
Concentration of Credit Risk

Financial instruments that potentially subject MWA to concentrations of credit risk consist
principally of cash and contributions receivable. MWA places its cash with financial
institutions and at times, cash balances may be in excess of federally insured limits. MWA
believes that no significant concentration of credit risk exists with respect to cash and
contributions receivable.



Metropolitan Waterfront Alliance, Inc.

Notes to Financial Statements

4. Property and Equipment, Net

Property and equipment at December 31, 2009 and 2008 consisted of the following:

2009 2008
Leasehold improvements $ 8,955 S -
Furniture 9,530 -
Equipment and vehicles 22,661 4,930
41,146 4,930
Less accumulated depreciation (4,077) (1,994)

$ 37,069 $ 2,936

Depreciation expense amounted to $2,083 and $1,643 for 2009 and 2008.

5. Retirement Plan

MWA established a defined contribution 401(k) plan effective October 1, 2007, for the
benefit of eligible employees. MWA’s contributions under the plan are discretionary. For
the period ending December 31, 2009 and 2008, MWA's contribution expense was

$3,631and $6,411, respectively.
6. Restrictions and Limitations on Net Assets

Temporarily Restricted Net Assels

Temporarily restricted net assets contain donor-imposed restrictions that expire upon the
passage of time or once specific actions are undertaken by MWA, These net assets are then
released and reclassified to unrestricted support when they are expended Temporarily
restricted net assets as of December 31, 2009 are as follows:

Time Restrictions
Operation $ 100,000

There were no temporarily restricted net assets as of December 31, 2008.

7.  Shared Services Agreement

In 2007, MWA entered into a shared services agreement with the MAS, wherein, in
exchange for MWA’s completion of certain outstanding grant obligations, MAS agreed to
provide MWA with professional services and other considerations on an in-kind basis.
During 2009 and 2008, MAS continued to provide administrative services which have been
valued at $8,750 and $78,610, respectively, and recorded on an in-kind basis.
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Metropolitan Waterfront Alliance, Inc.

Notes to Financial Statements

Subeontractor Agreement and Refundable Advances

In 2007, MWA entered into a Subcontractor Agreement with MAS, wherein, in exchange
for MWA’s completion of certain outstanding contract obligations, MAS paid MWA a fee
of $81,117. Advances against this subcontract amounting to $73,004 have been made. The
subcontract is still in process by MWA as of December 31, 2009 and the MAS has a
holdback of 10% pending completion of the subcontract and submission to a New York
State agency. At December 31, 2009 and 2008, refundable advances in the amount of
$18,377 and $30,455, respectively, were recorded based on the amount of work that had
been performed on the contracts versus the amount of monies advanced by MAS.

Operating Lease

The Company is obligated under operating lease for office facilities that expire in
November 2012. Total rent expense from office facility amounted to $13,000 for the year
ended December 31, 2009. Future minimum lease payments under operating lease at
December 31, 2009 are due as follows:

5010 'S 30,000
2011 ! 30,000
2012 | 27,500}

'$ 87,500 |

11



