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Independent Auditors’ Report

The Board of Directors
Metropolitan Waterfront Alliance, Inc.

We have audited the accompanying statement of financial position of Metropolitan Waterfront

Alliance, Inc. ("MWA") as of December 31, 2011 and 2010, and the related statements of

activities, functional expenses and cash flows for the years then ended. These financial

statements are the responsibility of MWA's management. Our responsibility is to express an
~ opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes consideration of internal control over financial reporting as a basis for designing
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of MWA's internal controt over financial reporting. Accordingly, we
- express no such opinion. An audit also includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our epinion, the financial statements referred to above present fairly, in all material respects, the

- financial position of Metropolitan Waterfront Alliance, Inc. at December 31, 2011 and 2010 and the
changes in its net assets and its cash flows for the years then ended in conformity with accounting
principles generally accepted in the United States of America.

B lprmslo Dovacs, LLP

New York, New York
May 22, 2012

C’'CONNOR DAVIES, LLP _
500 Mamaroneck Avenue, Suite 301, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.odpkf.com

O‘Connor Davies, LLP is a member firm of the PKF International Limited network of legally independant firms and does not accept any responsibility or liability for the actions
or inactions on the part of any ather individual member firt or firms,



Metropolitan Waterfront Alliance, Inc.

Statements of Financial Position

December 31,

2011 _ 2010
ASSETS
Cash $ 143,946 $ 298,852
Contributions receivable 189,354 122,811
Prepaid expenses 1,026 2,567
' 13,300 28,236

Property and equipment, net

$ 347,626 $ 452466

LIABILITIES AND NET ASSETS

Liabilities
Accounts payable and accrued expenses $ 38,600 $ 46,901
Refundable advances 18,377 18,377
Total Liabilities 56,977 65,278
Net Assets
Unrestricted 169,039 337,188
Temporarily restricted 121,610 50,000
Total Net Assets 290,649 . 387,188

$ 347,626 $ 452,466

See notes to financial statements



Metropolitan Waterfront Alliance, Inc.
Statement of Activities
Year Ended December 31, 2011

Temporarily
: Unrestricted Restricted Total

PUBLIC SUPPORT AND REVENUE -
Contributions and grants $ 349177 $ 270,000 $ 619177
Conference fees and other revenue 11,545 - 11,545
Special event, net of direct expenses 179,264 - 179,264
Net assets released from restriction 198,390 (198,390} -

Total Public Suppoert and Revenue 738,376 71,610 809,986
EXPENSES
Program services - 728,025 - 728,025
Management and general 75,850 - 75,850
Fundraising 102,650 - 102,650

Total Expenses 206,525 - 906,525

Change in Net Assets (168,149) 71,610 (96,539}
NET ASSETS
Beginning of year 337,188 50,000 387,188
End of year $ 169,038 $ 121610 §$ 290,649

See notes to financial statements



Metropolitan Waterfront Alliance, Inc.
Statement of Aclivities
Year Ended December 31, 2010

Temporarily
Unrestricted Restricted Total

PUBLIC SUPPORT AND REVENUE
Contributions and grants $ 600438 $ 50,000 $ 650438
Conference fees and other revenue 28,911 - 28,911
Special event, net of direct expenses 141,023 - 141,023
Net assets released from restriction 100,000 (100,000) -

Total Public Support and Revenue 870,372 {50,000) 820,372
EXPENSES
Program services 657,884 - 657,884
Management and general 89,536 - 89,536
Fund raising 114,606 - 114,606

Total Expenses 862,026 - 862,026

Change in Net Assets 8,346 (560,000) (4'] ,654)
NET ASSETS
Beginning of period 328,842 100,000 = 428,842
End of period $ 337188 $ 50,000 §$ 387,188

See notes to financial statements



Metropolitan Waterfront Alliance, Inc.
Statement of Functional Expenses
Year Ended December 31, 2011

Management
and Fund-
Program General raising Total
PERSONNEL
Salaries $ 371410 & 22,023 $ 40673 § 434,106
Employee benefits and payroll taxes 65,323 3,873 7,153 76,349
Total Personnel Costs 436,733 25,896 47,826 510,455
OTHER THAN PERSONNEL COSTS
Program expenses 92,259 - - 92,259
Consuliants 85,712 17,033 2,660 105,405
Accounting fees - 18,905 - 18,905
Occupancy cost 25,574 1,516 2,801 29,891
Printing 11,320 - 793 12,113
Postage 6,039 358 661 7.058
Interns and temporary help 28,991 1,475 360 30,826
Special event - indirect expense - - 43,582 43,582
Telephone 8,563 508 938 10,009
Conference and seminars 5776 342 632 6,750
~ Office expense : 11,858 3,760 1,298 16,916
Equipment expense - 3,489 - 3,489
Bad debts - 2,000 - 2,000
Insurance 3,531 209 387 4,127
Loss on sale of equipment 5,666 - - 5,866
Miscellaneous 687 41 76 804
Total Expenses Befare
Depreciation ‘ 722,709 75,532 102,014 900,255
Depreciation 5,318 318 636 6,270
Total Expenses $ 728,025 $ 75850 § 102650 9§ 906,525

See notes to financial statements



PERSONNEL

Salaries

Employee benefits and payroll taxes

Total Personnel Costs

OTHER THAN PERSONNEL COSTS
Program expenses

Consultants

Accounting fees

Occupancy cost

Printing
Postage

Interns and temporary help
Special event - indirect expense

Telephone

Conference and seminars
Office expense
Equipment expense

Bad debts
fnsurance

Miscellaneous
Total Expenses Before
Depreciation

Depreciation

Total Expenses

See notes to financial statements

Metropolitan Waterfront Alliance, Inc.
Statement of Functional Expenses
Year Ended December 31, 2010

Management
and Fund-
Program General raising Total
$ 294779 $ 20,283 $ 39,281 $§ 354,343
46,199 3,179 6,156 55,534
340,978 23,462 45,437 409,877
82,763 - - 82,763
121,535 10,734 8,040 140,309
- 32,419 - 32,419
26,330 1,812 3,509 31,851
8,896 - 8,216 17,112
6,333 436 844 7.613
26,876 3,100 - 29,976
- - 42 675 42,675
7,511 517 1,001 - 9,029
8,979 618 1,196 10,793
8,119 3,424 1,082 12,625
- 1,467 - 1,467
- 10,200 - 10,200
8,603 592 1,146 10,341
1,128 78 150 1,356
648,051 88,859 113,296 850,206
9,833 677 1,310 11,820
$ 657,884 $ 89536 $ 114,606 § 862,026




Metropolitan Waterfront Alliance, Inc.

Statements of Cash Flows

Year Ended December 31

2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ (96,539) $  (41,654)
Adjustments to reconcile change in net assets to net cash

from operating activities

DPepreciation 6,270 11,820
Loss on sale of equipment 5,666 -
Bad debt expense 2,000 10,200

Change in operating assets and liabilities
Contributions receivable (68,543) 185,463
Prepaid expenses 1,541 1,814
Accounts payable and accrued expenses (8,301) 11,892
Net Cash from Operating Activities (157,906) 179,535

CASH FL.OW FROM INVESTING ACTIVITIES

Proceeds from sale of equipment 3,000 -

Purchase leasehoids, furniture and equipment - __(2,987)
Net Cash from Investing Activities 3,000 (2,987)
Net Change in Cash (154,908) 176,548

CASH

Beginning of period . 298,852 _ 122,304

End of period $ 143,946 $ 298,852

See notes to financial statements



Metropolitan Waterfront Alliance. Inc.

Notes to Financial Statements
December 31, 2011 and 2010

Organization and Taxation

The Metropolitan Waterfront Alliance (MWA) was formed in 1999 as a project of the
Municipal Art Society of New York, a private nonprofit membership organization. MWA's
mission is to transform the New York and New Jersey Harbor and Waterways, to make
them clean and accessible, a vibrant place to play, learn and work, with great parks, jobs
and transportation for all, through public education, advocacy and demonstration projects.

MWA was separately organized as Metropolitan Waterfront Alfiance, Inc., a not-for-profit
corporation in the State of New York, on February 6, 2007, and began independent
operations on April 1, 2007. _

Summary of Significant Accounting Practices
Basis of Presentation

Net assets and revenues, expenses, gains and losses are classified based on the
existence or absence of donor-imposed restrictions. All contributions are considered to be
available for unrestricted use unless specifically restricted by the donor. Amounts
received that are designated for future periods or restricted by the donor for specific
purposes are reported as temporarily restricted or permanently restricted support that
increases those net asset classes. However, if a restriction is fulfilled in the same time
period in which the contribution is received, the organization reports the support as
unrestricted. Accordingly, net assets of MWA and changes therein are classified and
reported as unrestricted net assets, and temporarily restricted net assets. MWA does not
have any permanently restricted net assets.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Contributions Receivable

Included in contributions receivable are unconditional promises to give that are expected
to be collected within one year. These are recorded at net realizable value. It is the
opinion of Management that contributions receivable at December 31, 2011 and 2010 will
be collected and no allowance is needed.



Metropolitan Waterfront Alliance. Inc.

Notes to Financial Statements
December 31, 2011 and 2010

Summary of Significant Accounting Practices (continued)
Leasehold Improvements, Equipment and Furniture

Leasehold improvements, equipment and furniture are recorded at cost. It is MWA's policy
to capitalize expenditures for equipment in excess of $1,000. Depreciation is computed
using the straight-line method over the estimated useful lives of the assets. Leasehold
improvements are amortized over the life of the lease or the useful lives of the assets,
whichever is less.

Allocation of Functional Expenses

The costs of MWA's various programs and supporting services have been summarized on a
functional basis. Certain indirect costs have been allocated among the programs and
supporting services benefited.

Tax Status

MWA qualifies as a tax-exempt organization under Section 501(c) (3) of the Internal
Revenue Code and, accordingly, is not subject to federal income tax.

MWA recognizes the effect of tax positions only if those positions are more likely than not
to be sustained. Management has determined that MWA has no uncertain tax positions
that would require financial statement recognition or disclosure. MWA is subject to audits
by the applicable taxing jurisdictions for periods since inception in 2008.

Subsequent Events Evaluation by Management

Management has evaluated subsequent events for disclosure and/or recognition in the
financial statements through the date that the financial statements were available to be
issued, which date is May 22, 2012.

Concentration of Credit Risk

Financial instruments that potentially subject MWA to concentrations of credit risk consist
principally of cash and contributions receivable. MWA places its cash with financial
institutions and at times, cash balances may be in excess of Federally insured limits.
MWA believes that no significant concentration of credit risk exists with respect to cash
and contributions receivable.



Metropolitan Waterfront Alliance. Inc.
Notes to Financial Statements
December 31, 2011 and 2010

4. Property and Equipment, Net
Property and equipment at December 31, 2011 and 2010 consisted of the following:

2011 2010
Leasehold improvements $ 8,955 $ 8,955
Furniture 9,530 9,530
Equipment and vehicles 12,648 25,648
- 31,133 44,133
Less accumulated depreciation (17,833) (15,897)

$ 13,300 $ 28,236

Retirement Plan

MWA established a defined contribution 401(k) plan effective October 1, 2007, for the
benefit of eligible employees. MWA's contributions under the plan are discretionary. For
the period ending December 31, 2011 and 2010, MWA's matching contribution expense

was $1,358 and $1,091.
6. Restrictions and' Limitations on Net Assets
Temporarily Restricted Net Assets
Temporarily restricted net assets contain donor-imposed restrictions that expire upon the
passage of time or once specific actions are undertaken by MWA. These net assets are

then released and reclassified to unrestricted: support when they are expended.
Temporarily restricted net assets as of December 31, 2011 and 2010 are as follows:

2011 2010
Time Restrictions
Operation $ 65,000 $ 50,000
Purpose Restrictions
Program . 56,610 -

$ 121,610 $ 50,000

10



Metropolitan Waterfront Alliance. Inc.

Notes to Financial Statements
December 31, 2011 and 2010

Subcontractor Agreement and Refundable Advances

In 2007, MWA entered into a Subcontractor Agreement with Municipal Arts Society (MAS),
wherein, in exchange for MWA's completion of certain outstanding contract obligations,
MAS paid MWA a fee of $81,117. Advances against this subcontract amounting to
$73,004 have been made. The subcontract is still in process by MWA as of December 31,
2011 and the MAS has a holdback of 10% pending completion of the subcontract and
submission to a New York State agency. At December 31, 2011 and 2010, refundable
advances in the amount of $18,377 were recorded based on the amount of work that had
been performed on the contracts versus the amount of monies advanced by MAS.

Operating Lease

The Company is obligated under operating lease for office facilities that expire in
November 2012. Total rent expense from office facility amounted to $29,821 and $31,650
for the years ended December 31, 2011 and 2010. Future minimum lease payment under
operating lease at December 31, 2011 is $27,500 in 2012.

Economic Dependency

The Company's operations are supported primarily through donations from private

individuals and other organizations. The economic status of the financial market can have
a _significant effect on the amount of donations received.

* X Kk kK
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