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RICH AND BANDER, LLP

CERTIFIED PUBLIC ACCOUNTANTS

PETER R. RICH, CPA

JONATHAN A. BANDER, CPA

INDEPENDENT AUDITORS” REPORT

To the Board of Directors
Metropolitan Waterfront Alliance, Inc.
New York, NY

We have audited the accompanying financial statements of Metropolitan Waterfront Alliance,
Inc. (a nonprofit organization), which comprise the statement of financial position as of
December 31, 2014, and the related statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

15 WEST 28TH STREET SUITE 7A NEW YORK, NY 10001
Tel: (212) 684-2470 Fax: (646) 218-4132 EMAIL: INFO@RICHANDBANDER.COM



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Metropolitan Waterfront Alliance, Inc. as of December 31, 2014, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Lick oud Bauder LY

New York, NY
July 23, 2015

RICH AND BANDER, LLP
CERTIFIED PUBLIC ACCOUNTANTS



METROPOLITAN WATERFRONT ALLIANCE, INC.
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2014

ASSETS

Current assets

Cash and cash equivalents $ 583,273

Accounts receivable 13,667

Contributions receivable 297,759

Prepaid expenses 5,212
Total current assets 899,911
Property and equipment, net of accumulated depreciation 33,939
Other assets

Security deposit 18,447
Total other assets 18,447
TOTAL ASSETS $ 952,297
LIABILITIES AND NET ASSETS
Current liabilities

Accounts payable and accrued expenses $ 25,323
Total current liabilities 25,323
Long-term liabilities

Deferred rent 3,311
Total long-term liabilities 3,311
Total liabilities 28,634
Net assets

Unrestricted 642,663

Temporarily restricted 281,000
Total net assets 923,663
TOTAL LIABILITIES AND NET ASSETS $ 952,297

The accompanying notes are an integral part of these financial statements. -3-



METROPOLITAN WATERFRONT ALLIANCE, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2014

Revenue and support
Grants and contributions

Special events revenue
Less: costs of direct benefits to donors

In-kind contributions
Conference fees and other revenue
Net assets released from restrictions

Expenses
Program services
Supporting services
Management and general
Fundraising
Increase (decrease) in net assets

Net assets - beginning of year

Net assets - end of year

Temporarily
Unrestricted Restricted Total
$ 739,699 $ 237,500 $ 977,199
400,054 - 400,054
(81,674) - (81,674)
318,380 - 318,380
201,007 - 201,007
72,174 - 72,174
268,669 (268,669) -
1,599,929 (31,169) 1,568,760
1,204,083 - 1,204,083
102,598 - 102,598
100,475 - 100,475
1,407,156 - 1,407,156
192,773 (31,169) 161,604
449,890 312,169 762,059
$ 642,663 281,000 $ 923,663

The accompanying notes are an integral part of these financial statements.



METROPOLITAN WATERFRONT ALLIANCE, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2014

Salaries

Program expenses

Consultants

Employee benefits and payroll taxes
Legal fees

Occupancy cost

Special event - indirect expense
Accounting fees

Office expense

Printing

Conference and seminars
Interns and temporary help
Bad debts

Telephone

Depreciation

Postage

Equipment expense

Insurance

Miscellaneous

The accompanying notes are an integral part of these financial statements.

Program Management

Services & General Fundraising Total
$ 520,861 $ 40,773 $ 46,010 $ 607,644
293,632 - - 293,632
107,680 30,533 4,884 143,097
80,962 6,338 7,151 94,451
51,714 4,048 4,568 60,330
45,982 3,600 4,062 53,644
20,959 - 20,959 41,918
16,462 1,289 1,454 19,205
11,287 1,057 5,789 18,133
16,361 - - 16,361
9,060 709 800 10,569
9,048 708 799 10,555
- 10,750 - 10,750
8,612 674 761 10,047
5,823 456 514 6,793
1,042 81 2,317 3,440
2,626 205 232 3,063
1,972 154 175 2,301
- 1,223 - 1,223
$ 1,204,083 $ 102,598 $ 100,475 $ 1,407,156




METROPOLITAN WATERFRONT ALLIANCE, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2014

Cash flows from operating activities:
Increase in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
Bad debts
(Increase) decrease in operating assets:
Accounts receviable
Contributions receivable
Prepaid expenses
Security deposit
Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses
Deferred rent
Total adjustments
Net cash provided by operating activities

Cash flows from investing activities:
Acquisition of property and equipment

Net cash used in investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Supplemental disclosures of cash flow information:
Cash paid during the year for:
Interest

Income taxes

The accompanying notes are an integral part of these financial statements.

161,604

6,793
10,750

(13,667)

(69,314)
6,281

(18,447)

2,153
3,311

(72,140)

89,464

(37,693)

(37,693)

51,771

531,502

583,273




METROPOLITAN WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of the Organization

Metropolitan Waterfront Alliance, Inc. (the “Organization”) was organized as a not-for-
profit corporation on February 6, 2007 under the laws of the State of New York. The
Organization works to transform New York Harbor and associated waterways, to make
them clean and accessible, a vibrant place to play, learn and work, with great parks, jobs
and transportation for all, through public education, advocacy and demonstration projects.

The Organization’s programs for the year ended December 31, 2014 are as follows:
Open Waters Initiative consisting of the following two projects:

e Community Eco Docks — links region-wide water trails through a network of new
docks for vessels ranging from kayaks to historic and educational ships.

e DockNYC - a partnership between the NYC Economic Development Corporation,
Billybey Marina Services, and the Organization, is a project to improve public
access to the waterways by activating six berthing sites across the city.

Ferry Transit Program — Community organizing for expanded waterborne transportation
that meets community needs in underserved districts, and research to identify potential
policy reforms to improve service connections, management and governance.

Waterfront Edge Design Guidelines (WEDG) — a LEED®-like incentive program for the
waterfront: design for access, resiliency, and ecology at the water’s edge.

City of Water Day — the region’s biggest harbor festival, turning on multitudes of New
Yorkers and New Jerseyans to the potential of their waterfront.

Harbor Camp — provides children with environmental, historical, and maritime education —
along with a healthy dose of fun — and cultivates stewardship in its participants.

Waterfront Conference — gathers leading waterfront advocates, elected officials,
environmentalists, community and business leaders, scientists, and policymakers to share
ideas and develop strategies for improving the waterfront. The Organization’s 2014
conference explored progress on the waterfront with a special focus on grassroots,
community-based waterfront plans, and an early look at the de Blasio administration’s
approach to waterfront policy.

The Organization’s programs are supported primarily by foundation, government,
individual and corporate donor contributions.

Basis of Accounting

Revenues and expenses are recorded on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America.
-7-



METROPOLITAN WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2014

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Financial Statement Presentation

The Organization presents its financial statements under the guidelines of Financial
Accounting Standards Board (“FASB”) Accounting Standards Codification (“*ASC”) 958,
Not-for-Profit Entities. Under FASB ASC 958, the Organization is required to report
information regarding its financial position and activities according to three classes of net
assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted
net assets. In addition, the Organization is required to present a statement of cash flows.

Cash and Cash Equivalents

The Organization considers all highly liquid investments, except those held for long-term
investment, with maturities of three months or less when purchased to be cash equivalents.

Accounts Receivable

Program service revenues earned but not yet received that is expected to be collected
within one year is recorded as accounts receivable at net realizable value. If amounts
become uncollectible, they will be charged to operations when the determination is made.

Contributions Receivable

Unconditional promises to give that are expected to be collected within one year are
recorded as contributions receivable at net realizable value. Unconditional promises to give
that are expected to be collected in future years are recorded at the present value of their
estimated future cash flows. If amounts become uncollectible, they will be charged to
operations when that determination is made.

Contributed Services

A number of volunteers have donated significant amounts of their time to the Organization
in connection with its programs. Directors and officers have made a significant contribution
of their time to develop the Organization and its programs. These donated services are not
reflected in the financial statements since they do not meet the criteria for recognition as
contributed services.

Leasehold Improvements, Equipment and Furniture

Leasehold improvements, equipment and furniture are recorded at cost. It is the
Organization’s policy to capitalize expenditures for equipment in excess of $1,000.
Depreciation is computed using the straight-line method over the estimated useful lives of
the assets. Leasehold improvements are amortized over the life of the lease or the useful
lives of the assets, whichever is less.



METROPOLITAN WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2014

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Revenue Recognition

Contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support, depending on the existence and nature of any donor restrictions. Support
that is not restricted by the donor is reported as an increase in unrestricted net assets. All
other donor restricted support is reported as an increase in temporarily or permanently
restricted net assets, depending on the nature of the restriction. When a restriction expires
(this is when a stipulated time restriction ends or purpose restriction is accomplished),
temporarily restricted net assets are reclassified to unrestricted net assets and reported in
the statement of activities as net assets released from restrictions. Restricted contributions
whose restrictions are met in the reporting period are recorded as unrestricted contributions.

Foundation and other grant awards received for specific purposes are recognized as support
to the extent of the related expenses incurred in compliance with the specific restrictions, if
any. The unexpended funds are reported as temporarily restricted net assets.

In-kind contributions are reflected as contributions at their fair value at date of donation
and are offset by like amounts included in expenses.

Program service revenue is recognized when earned.

Costs of Direct Benefits to Donors

The costs of the items and services furnished to donors as inducements to attend the
Organization’s special event are presented as a deduction from direct benefits to donors on
the statement of activities.

Advertising Costs

The Organization uses advertising to promote its programs among the audiences it serves.
Advertising costs are expensed as incurred. There was no advertising expense for the year
ended December 31, 2014.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on
a functional basis on the statement of activities. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.



METROPOLITAN WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2014

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Accounting for Leases

The Organization follows FASB Technical Bulletin 85-3 to account for its operating lease
with scheduled rent increases. Rent expense is recognized on a straight-line basis over the
lease term.

Income Tax Status

The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code. It is also exempt from state income taxes. However, any unrelated business
income may be subject to taxation. Currently, the Organization has no obligation for any
unrelated business income tax.

The Organization’s Forms 990, Return of Organizations Exempt from Income Tax, for the
years ended December 31, 2013, 2012 and 2011 are subject to examination by the Internal
Revenue Service (“IRS”), generally for three years after they were filed.

The Organization has evaluated its current tax positions and has concluded that as of
December 31, 2014, the Organization does not have any significant uncertain tax positions
for which a reserve would be necessary.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management of the Organization to use
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Date of Management’s Review

Management has evaluated subsequent events through July 23, 2015 which is the date the
financial statements were available to be issued.

-10-



METROPOLITAN WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2014

2)

3)

4)

5)

FAIR VALUE MEASUREMENTS

The Organization has a number of financial instruments, none of which are held for trading
purposes. The Organization estimates that the fair value of all financial instruments at
December 31, 2014, does not differ materially from the aggregate carrying values of its
financial instruments recorded in the accompanying statement of financial position. The
estimated fair value amounts have been determined by the Organization using available
market information and appropriate valuation methodologies. Considerable judgment is
necessarily required in interpreting market data to develop the estimates of fair value, and
accordingly, the estimates are not necessarily indicative of the amounts that the
Organization could realize in a current market exchange.

ACCOUNTS RECEIVABLE

Accounts receivable represents program service revenue earned but not collected as of the
financial statement date. These amounts are generally collected within one year. The
Organization believes its receivables to be fully collectible; accordingly, no allowance for
doubtful accounts was recorded for the year then ended.

CONTRIBUTIONS RECEIVABLE

Contributions receivable represent unconditional promises to give at December 31, 2014,
but not collected as of the financial statement date. These amounts are generally collected
within one year. The Organization believes its receivables to be fully collectible;
accordingly, no allowance for doubtful accounts was recorded for the year ended December
31, 2014. During the year ended December 31, 2014, contributions receivable amounting
to $10,750 were specifically identified as uncollectible and written off to bad debts.

PROPERTY AND EQUIPMENT

The following is a summary of property and equipment less accumulated depreciation as of
December 31, 2014. Depreciation expense for the year then ended was $6,793.

Leasehold improvements $ 21,227
Equipment 19,693
Furniture 18,952

59,872
Less: accumulated depreciation 25,933

$ 33,939

During the year ended December 31, 2014, fully depreciated leasehold improvements
totaling $8,955 no longer used in operations was written-off,

-11-



METROPOLITAN WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2014

6)

7)

8)

9)

IN-KIND CONTRIBUTIONS

During the year ended December 31, 2014, the Organization received the following in-kind
contributions that have been reflected at fair value in the statement of activities:

Donated boat rentals and tours $ 132,344

Donated legal services 60,330

Donated office space 8,333

Total $ 201,007
COMPENSATED ABSENCES

Employees of the Organization are entitled to paid vacation, paid sick days, and personal
days off, depending on job classification, length of service, and other factors. It is
impracticable to estimate the amount of compensation for future absences, and accordingly,
no liability has been recorded in the accompanying financial statements. The
Organization’s policy is to recognize the costs of compensated absences when actually paid
to employees.

RETIREMENT PLAN

The Organization has a 401(k) Profit Sharing Plan that provides for a discretionary
matching contribution. The matching contribution was 15% in 2014 of each participant’s
contribution.  For the year ended December 31, 2014 the Organization’s matching
contribution expense was $5,699.

LEASE COMMITMENTS

The Organization leases its office space under a non-cancelable operating lease which
expires on May 31, 2021. Occupancy cost for the year ended December 31, 2014 was
$53,644.

Future minimum lease payments under the non-cancelable operating lease are as follows:

December 31,

2015 $ 54,494
2016 56,317
2017 58,202
2018 60,151
2019 62,164
Thereafter 91,379
Total $ 382,707

For financial reporting purposes, the Organization recognizes $4,927 per month based on
the total rent increases effective during the lease term. As a result, the Organization has a
deferred rent liability totaling $3,311 at year-end.

-12-



METROPOLITAN WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2014

10) CONCENTRATION OF CREDIT RISK

The Organization maintains its cash balances at a major financial institution. The cash
balances are insured by the Federal Deposit Insurance Corporation (“FDIC”) up to
$250,000. As of December 31, 2014, uninsured balances amounted to $334,845.
Subsequent to year-end, the Organization transferred $250,000 to a new savings account,

reducing uninsured balances to approximately $88,845.

11) TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets as of December 31, 2014 are available for the following:

Waterfront Edge Design Guidelines (WEDG)
General support — 2015
Harbor Camp
Dock programs
City of Water day
Ferry White Paper
Total

12) NET ASSETS RELEASED FROM RESTRICTIONS

$ 137,500
80,000
50,000

6,000
4,000
3,500
$ 281,000

The amounts released from restrictions during the year ended December 31, 2014 are for

the following:

Satisfaction of time restrictions:
General support — 2014

Satisfaction of program restrictions:
Harbor Coalition Funding
Waterfront Edge Design Guidelines (WEDG)
Communications Capacity
Dock programs
Subtotal — program restrictions

Total

$ 17,000

114,485
112,500
15,000
9,684
251,669

$ 268,669

13-
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