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RICH AND BANDER, LLP
CERTIFIED PUBLIC ACCOUNTANTS

PETER R. RICH, CPA
JONATHAN A. BANDER, CPA

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of

Waterfront Alliance, Inc.
New York, NY

We have audited the accompanying financial statements of Waterfront Alliance, Inc. (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2016, and
the related statements of activities, functional expenses, and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

79 MADISON AVENUE EIGHTH FLOOR NEW YORK, NY 10016
Tel: (212) 684-2470 Fax: (646) 218-4132 EMAIL: INFO@RICHANDBANDER.COM



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Waterfront Alliance, Inc. as of December 31, 2016, and the changes in
its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Waterfront Alliance, Inc.’s 2015 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated
May 25, 2016. In our opinion, the summarized comparative information presented herein as of
and for the year ended December 31, 2015, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

Lich aud Boude, UV

New York, NY
August 22, 2017

RICH AND BANDER, LLP
CERTIFIED PUBLIC ACCOUNTANTS



WATERFRONT ALLIANCE, INC.
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2016

(With summarized comparative information for the year ended December 31, 2015)

ASSETS

Current assets
Cash and cash equivalents
Unrestricted
Cash reserve
Contributions receivable
Prepaid expenses
Total current assets

Property and equipment, net of accumulated depreciation

Other assets

Security deposit

Intangible assets, net of accumulated amortization
Total other assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable and accrued expenses
Total current liabilities

Long-term liabilities
Deferred rent
Total long-term liabilities

Total liabilities

Net assets
Unrestricted
Undesignated
Board-designated cash reserve
Total unrestricted
Temporarily restricted
Total net assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements.

2016 2015
$ 236,864 120,212
251,911 250,655
375,054 160,229
1,432 15,580
865,261 546,676
17,949 26,674
18,447 18,447
34,206 57,006
52,653 75,453
$ 935,863 648,803
$ 86,426 24,233
86,426 24,233
10,754 7,944
10,754 7,944
97,180 32,177
213,263 290,971
251,911 250,655
465,174 541,626
373,509 75,000
838,683 616,626
$ 935,863 648,303




WATERFRONT ALLIANCE, INC.
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2016
(With summarized comparative information for the year ended December 31, 2015)

Revenue and support
Grants and contributions

Special events revenue
Less: costs of direct benefits to donors

In-kind contributions
Conference fees and other revenue
Net assets released from restrictions

Expenses
Program services
Supporting services
Management and general
Fundraising
Change in net assets

Net assets - beginning of year

Net assets - end of year

The accompanying notes are an integral part of these financial statements.

Temporarily 2016 2015
Unrestricted Restricted Total Total
$ 775,529 $ 373,509 $ 1,149,038 $ 755,814
415,577 - 415,577 453,765
(75,772) - (75,772) (87,635)
339,805 - 339,805 366,130
101,110 - 101,110 133,635
38,382 - 38,382 44,513
75,000 (75,000) - -
1,329,826 298,509 1,628,335 1,300,092
1,154,292 - 1,154,292 1,344,169
88,825 - 88,825 90,350
163,161 - 163,161 172,610
1,406,278 - 1,406,278 1,607,129
(76,452) 298,509 222,057 (307,037)
541,626 75,000 616,626 923,663
$ 465,174 373,509 $ 838,683 $ 616,626
-



WATERFRONT ALLIANCE, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2016
(With summarized comparative information for the year ended December 31, 2015)

Salaries
Direct program expenses
Consultants

Employee benefits and payroll taxes

Occupancy cost

Special event - indirect expense
Depreciation and amortization
Audit and accounting fees
Office expense

Telephone

Insurance

Equipment expense

Postage

Interns and temporary help
Travel, meetings and conference
Printing

Miscellaneous

Program Management 2016 2015
Services & General Fundraising Total Total
$ 576992 $ 35,024 $ 68,002 $ 680,018 $ 763,574
255,931 - - 255,931 293,037
54,731 34,389 28,017 117,137 122,800
93,764 5,691 11,051 110,506 135,334
66,410 4,031 7,827 78,268 77,893
28,561 - 28,561 57,122 71,442
26,749 1,624 3,152 31,525 18,665
18,066 1,097 2,129 21,292 21,852
2,271 647 7,612 10,530 22,564
8,044 488 948 9,480 9,509
6,378 142 275 6,795 6,862
4,478 272 528 5,278 5,603
907 55 4,148 5,110 5,156
3,903 237 460 4,600 9,982
3,830 233 451 4,514 14,059
3,277 - - 3,277 25,890
- 4,895 - 4,895 2,907
$ 1,154292 $ 88,825 $ 163,161 $ 1,406,278 $ 1,607,129

The accompanying notes are an integral part of these financial statements.



WATERFRONT ALLIANCE, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2016

(With summarized comparative information for the year ended December 31, 2015)

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities:
Depreciation and amortization
(Increase) decrease in operating assets:
Accounts receviable
Contributions receivable
Prepaid expenses
Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses
Deferred rent
Total adjustments
Net cash provided by (used in) operating activities

Cash flows from investing activities:

Acquisition of intangible assets - website development
Net cash used in investing activities
Net change in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Supplemental disclosures of cash flow information:
Cash paid during the year for:

Interest

Income taxes

2016 2015
222,057 $ (307,037)
31,525 18,665
- 13,667
(214,825) 137,530
14,148 (10,368)
62,193 (1,090)
2,810 4,633
(104,149) 163,037
117,908 (144,000)
- (68,406)
- (68,406)
117,908 (212,406)
370,867 583,273
488,775 $ 370,867

The accompanying notes are an integral part of these financial statements.



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of the Organization

Waterfront Alliance, Inc. (the “Organization”) was organized as a not-for-profit
corporation on February 6, 2007, under the name Metropolitan Waterfront Alliance, Inc.,
under the laws of the State of New York. In 2015, the Organization changed its name to
Waterfront Alliance, Inc. The Organization works to transform New York Harbor and
associated waterways, to make them clean and accessible, a vibrant place to play, learn and
work, with great parks, jobs and transportation for all, through public education, advocacy
and demonstration projects.

The Organization’s programs for the year ended December 31, 2016 are as follows:

The Organization works to protect, transform, and revitalize the New York Harbor and
waterfront. This is achieved through three focus areas: 1) Communications and
Collaboration; 2) Policy Initiatives; and 3) Direct Services.

1) Communications and Collaboration

Media — The Organization works with various media outlets through events, conferences,
and general advocacy to increase public awareness of the potential of NYC’s waterfront
and influence policy discussions.

Alliance Partners — The Organization is now a coalition of more than 900 organizations,
representing maritime businesses, architects and designers, environmental groups,
community organizations, and recreational boaters, among others.

2) Policy Initiatives

Ferry Transit Program — Community organizing for expanded waterborne transportation
that meets community needs in underserved districts, and research to identify potential
policy reforms to improve service connections, management and governance.

Waterfront Conference — The annual Waterfront Conference is the New York metropolitan
region’s preeminent gathering for the waterfront, regularly attracting upwards of 700
attendees. Past conferences have explored topics such as transit equity via ferries, post-
Superstorm Sandy response and recovery, water quality investments, and connecting local
communities to the working waterfront. Each year, the Waterfront Conference promises a
full day of discourse, workshops, and presentations focused on a broad waterfront theme.

Two new components to our 2016 Waterfront Conference: Waterfront Scholars and Deep
Dives.



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2016

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Nature of the Organization (cont’d)

Waterfront Edge Design Guidelines (WEDG) — With input from waterfront communities,
design experts, and government agencies, the Organization created Waterfront Edge
Design Guidelines, commonly known as WEDG. The goal of this incentive-based ratings
system is to make our waterfronts more resilient, environmentally healthy, accessible, and
equitable for all. WEDG is doing for the waterfront what LEED® has done for buildings.

3) Direct Services

City of Water Day — The annual City of Water Day has grown to become the largest
family-focused event that celebrates the world-class potential of the New York and
northern New Jersey waterfront, engaging children and families through active and
educational outdoor activities.

Neighborhood Docks — In partnership with the New York City Department of Parks &
Recreation, the Organization is spearheading work to construct a regional network of
Community Eco Docks at waterfront locations in New York City. Currently operating
Community Eco Docks include: Bay Ridge Community Eco Dock; Gantry Plaza State Park
Community Eco Dock (programming done by local boathouses); and Brooklyn Bridge Park
Community Eco Dock (programming done by local boathouses).

Harbor Camp and Waterfront Education — Harbor Camp is a unique water-based summer
camp that introduces low-income school children to New York City’s waterways. During
the past decade, Harbor Camp has brought comprehensive waterfront education to 20,000
children from local settlement houses and will continue to expand each summer. The
Organization’s passion for Harbor Camp is based on our strong belief that all children in
New York City should interact with our harbor and waterways and develop the
environmental consciousness necessary to protect the health and well-being of this resource
for future generations.

The Organization’s programs are supported primarily by foundation, government,
individual and corporate donor contributions.

Basis of Accounting

Revenues and expenses are recorded on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America.



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2016

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Financial Statement Presentation

The Organization presents its financial statements under the guidelines of Financial
Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”) 958,
Not-for-Profit Entities. Under FASB ASC 958, the Organization is required to report
information regarding its financial position and activities according to three classes of net
assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted
net assets. In addition, the Organization is required to present a statement of cash flows.

Cash and Cash Equivalents

The Organization considers all highly liquid investments, except those held for long-term
investment, with maturities of three months or less when purchased to be cash equivalents.

Accounts Receivable

Program service revenues earned but not yet received that is expected to be collected
within one year is recorded as accounts receivable at net realizable value. The Organization
uses the allowance method to determine uncollectible accounts receivable. The allowance
is based on prior years’ experience and management’s analysis of specific receivables.

Contributions Receivable

Unconditional promises to give that are expected to be collected within one year are
recorded as contributions receivable at net realizable value. Unconditional promises to give
that are expected to be collected in future years are recorded at the present value of their
estimated future cash flows. The Organization uses the allowance method to determine
uncollectible contributions receivable. The allowance is based on prior years’ experience
and management’s analysis of specific promises made.

Contributed Services

A number of volunteers have donated significant amounts of their time to the Organization
in connection with its programs. Directors and officers have made a significant contribution
of their time to develop the Organization and its programs. These donated services are not
reflected in the financial statements since they do not meet the criteria for recognition as
contributed services.

Intangible Assets

The Organization amortizes intangible assets with finite lives on a straight-line basis over
their estimated useful lives. Intangible assets include website development costs that are
being amortized using the straight-line method over 3 years.



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2016

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on
a functional basis on the statement of activities. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

Accounting for Leases

The Organization follows FASB Technical Bulletin 85-3 to account for its operating lease
with scheduled rent increases. Rent expense is recognized on a straight-line basis over the
lease term.

Income Tax Status

The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code. It is also exempt from state income taxes. However, any unrelated business
income may be subject to taxation. Currently, the Organization has no obligation for any
unrelated business income tax.

The Organization’s Forms 990, Return of Organizations Exempt from Income Tax, for the
years ended December 31, 2015, 2014 and 2013 are subject to examination by the Internal
Revenue Service (“IRS”), generally for three years after they were filed.

The Organization has evaluated its current tax positions and has concluded that as of
December 31, 2016, the Organization does not have any significant uncertain tax positions

for which a reserve would be necessary.

Comparative Data

The amounts shown for the year ended December 31, 2015 in the accompanying financial
statements are included to provide a basis for comparison with 2016 and present
summarized totals only. Accordingly, the 2015 totals are not intended to present all
information necessary for a fair presentation in conformity with accounting principles
generally accepted in the United States of America. Such information should be read in
conjunction with the Organization’s financial statements for the year ended December 31,
2015, from which the summarized information was derived.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management of the Organization to use
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

-10-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2016

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Leasehold Improvements, Equipment and Furniture

Leasehold improvements, equipment and furniture are recorded at cost. It is the
Organization’s policy to capitalize expenditures for equipment in excess of $1,000.
Depreciation is computed using the straight-line method over the estimated useful lives of
the assets. Leasehold improvements are amortized over the life of the lease or the useful
lives of the assets, whichever is less.

Upon sale or retirement, the cost and related accumulated depreciation are eliminated from
the respective accounts, and the resulting gain or loss is reported. Expenditures for major
renewals and improvements that extend the useful lives of the property and equipment are
capitalized. Expenditures for maintenance and repairs are charged to expense as incurred.

Revenue Recognition

Contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support, depending on the existence and nature of any donor restrictions. Support
that is not restricted by the donor is reported as an increase in unrestricted net assets. All
other donor restricted support is reported as an increase in temporarily or permanently
restricted net assets, depending on the nature of the restriction. When a restriction expires
(this is when a stipulated time restriction ends or purpose restriction is accomplished),
temporarily restricted net assets are reclassified to unrestricted net assets and reported in
the statement of activities as net assets released from restrictions. Restricted contributions
whose restrictions are met in the reporting period are recorded as unrestricted contributions.

Foundation and other grant awards received for specific purposes are recognized as support
to the extent of the related expenses incurred in compliance with the specific restrictions, if

any. The unexpended funds are reported as temporarily restricted net assets.

In-kind contributions are reflected as contributions at their fair value at date of donation
and are offset by like amounts included in expenses.

Program service revenue is recognized when earned.

Costs of Direct Benefits to Donors

The costs of the items and services furnished to donors as inducements to attend the
Organization’s special event are presented as a deduction from direct benefits to donors on
the statement of activities.

-11-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2016

Y

2)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Recent Accounting Pronouncements

In May 2014, the Financial Accounting Standards Board (“FASB”) issued an accounting
standard update which affects the revenue recognition of entities that enter into either (1)
certain contracts to transfer goods or services to customers or (2) certain contracts for the
transfer of nonfinancial assets. The update indicates an entity should recognize revenue in
an amount that reflects the consideration the entity expects to be entitled to in exchange for
the goods or services transferred by the entity. The update is to be applied to the beginning
of the year of implementation or retrospectively and is effective for annual periods
beginning after December 15, 2018 and in interim periods in annual periods beginning after
December 15, 2019. Early application is permitted but no earlier than annual reporting
periods beginning after December 31, 2016. The Organization is currently evaluating the
effect the update will have on its financial statements.

In August 2016, the FASB issued an accounting standard update which affects the
presentation of financial statements of not-for-profit entities. Among other changes, the
update reduces the number of net asset classifications from three to two categories: (1)
assets with donor restrictions and (2) those without donor restrictions, expands disclosure
requirements for net assets with donor restrictions or board designations, and includes
several new reporting requirements related to expenses. The update is to be applied to the
beginning of the year of implementation or retrospectively and is effective for annual
periods beginning after December 31, 2017 and in interim periods in annual periods
beginning after December 31, 2018. Early application is permitted. The Organization is
currently evaluating the effect the update will have on its financial statements.

Advertising Costs

The Organization uses advertising to promote its programs among the audiences it serves.
Advertising costs are expensed as incurred. There was no advertising expense for the year
ended December 31, 2016.

Date of Management’s Review

Management has evaluated subsequent events through August 22, 2017 which is the date
the financial statements were available to be issued.

FAIR VALUE MEASUREMENTS

The Organization has a number of financial instruments, none of which are held for trading
purposes. The Organization estimates that the fair value of all financial instruments at
December 31, 2016, does not differ materially from the aggregate carrying values of its
financial instruments recorded in the accompanying statement of financial position. The
estimated fair value amounts have been determined by the Organization using available
market information and appropriate valuation methodologies. Considerable judgment is
necessarily required in interpreting market data to develop the estimates of fair value, and
accordingly, the estimates are not necessarily indicative of the amounts that the
Organization could realize in a current market exchange.

-12-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2016

3)

4)

5)

6)

BOARD-DESIGNATED CASH RESERVE

In 2015, the Board of Directors established a cash operating reserve fund to provide an
internal sources of funds for unexpected events. Funds are maintained in a segregated bank
account and require management authorization for use (Board approval is required if the
amount is in excess of one month of average operating costs). During the year ended
December 31, 2016, there were no borrowings made from the cash reserve. The balance in
the cash reserve fund at December 31, 2016 was $251,911.

CONTRIBUTIONS RECEIVABLE

Contributions receivable represent unconditional promises to give at December 31, 2016,
but not collected as of the financial statement date. These amounts are generally collected
within one year. The Organization believes its receivables to be fully collectible;
accordingly, no allowance for doubtful accounts was recorded for the year then ended.

PROPERTY AND EQUIPMENT

The following is a summary of property and equipment less accumulated depreciation as of
December 31, 2016. Depreciation expense for the year then ended was $8,723.

Leasehold improvements $ 21,227
Equipment 19,693
Furniture 18,952
59,872
Less: accumulated depreciation 41,923
$ 17949

INTANGIBLE ASSETS

The following is a summary of intangible assets less accumulated amortization as of
December 31, 2016. Amortization expense for the year then ended was $22,802.

Website $ 68,406
Less: accumulated amortization 34,200
$ 34206

Estimated future amortization expenses are as follows:

December 31,

2017 $ 22,802
2018 11,404
Thereafter -
Total $ 34,206

-13-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2016

7

8)

9)

10)

11)

IN-KIND CONTRIBUTIONS

During the year ended December 31, 2016, the Organization received the following in-kind
contributions that have been reflected at fair value in the statement of activities:

Donated boat rentals and tours $ 101,110
Total $ 101,110
RETIREMENT PLAN

The Organization has a 401(k) Profit Sharing Plan that provides for a discretionary
matching contribution. The matching contribution was 15% in 2016 of each participant’s
contribution. For the year ended December 31, 2016 the Organization’s matching
contribution expense was $9,956.

CONCENTRATION OF CREDIT RISK

The Organization maintains its cash balances at several major financial institutions. The
cash balances, at times, may exceed federally insured limits. As of December 31, 2016,
uninsured balances amounted to $2,111. The Organization has not experienced any losses
on such accounts and believes it is not exposed to any significant credit risk regarding its
cash balances.

TEMPORARILY RESTRICTED NET ASSETS
Temporarily restricted net assets as of December 31, 2016 are available for the following:

Waterfront Edge Design Guidelines (WEDG)  $ 225,000

Open Waters Initiative 108,509
General support for 2017 40,000
Total $ 373.509

NET ASSETS RELEASED FROM RESTRICTIONS

The amounts released from restrictions during the year ended December 31, 2016 are for
the following:

Satisfaction of time restrictions:

General support for 2016 $ 30,000
Satisfaction of purpose restrictions:

Open Waters Initiative 41,000

Dock programs 4,000
Subtotal — purpose restrictions 45.000
Total $ 75,000

-14-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2016

12)

LEASE COMMITMENTS

The Organization leases its office space under a non-cancelable operating lease which
expires on May 31, 2021. Occupancy cost expense for the year ended December 31, 2016

was $78,268.

Future minimum lease payments under the non-cancelable operating lease are as follows:

December 31,

2017 $ 58,202
2018 60,151
2019 62,164
2020 64,244
2021 27,135
Thereafter -
Total $ 271,895

For financial reporting purposes, the Organization recognizes $4,927 per month based on
the total rent increases effective during the lease term. As a result, the Organization has a

deferred rent liability totaling $10,754 at year-end.

-15-



