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The Waterfront Alliance’s mission is to protect, transform, and revitalize New York 
Harbor and the surrounding waterways. We are a coalition of more than 900 
community and recreational groups, educational institutions, businesses, and 
other stakeholders committed to restoring and revitalizing our waterways. We 
envision a harbor and waterways where sailboats, kayaks, and pleasure craft 
share the waterways with commuter ferries, barges, and container ships; where 
parks and neighborhoods are connected by affordable waterborne transit; where 
exciting waterfront destinations reflect the vitality and diversity of a great 
metropolis; where the waterfront is a shared resource for all; and where our coastal 
city—a city of islands—intelligently and resolutely prepares for the reality of sea 
level rise. 
 
New Yorkers are flocking to the waterways for multiple uses, and Hudson River 
Park is a transformative, 21st century park that represents the best of our regional 
waterfront. The programs, activities, and services that call Hudson River Park 
home set a high standard for waterfront education and access: free, volunteer-
supported public paddling and sailing; environmental education about the habitat 
that surrounds us; berthing space for historic vessels from New York and visiting 
from around the region; and access for ferry commutation and world-class 
excursions. Pier 40 is a centerpiece of New Yorkers’ access to the waterways, 
hosting The River Project, Village Community Boathouse, and Hornblower Cruises 
and Events, which provide environmental education, active recreation, and harbor 
cruises, respectively. 
 
Our 520 miles of coastline require extensive investments in maintenance and 
upkeep to keep piers, bulkheads and other infrastructure in place, and those costs 
and responsibilities are often borne by a multitude of City, State and federal 
agencies. We are developing a 21st-century waterfront that rivals any other in the 
world, yet public financing has not kept pace with upkeep required for such 
challenging natural conditions. As evidenced by the deterioration of Pier 40’s steel 
piles sustained over many years, currents flowing through our tidal estuary create 
maintenance burdens for piers, bulkheads and waterfront access that are hidden 
below the surface. While we take no position on the upland development and 
respect the community’s concerns and those of local elected officials, we do 
recognize that the agreement to transfer development rights from Hudson River 
Park’s Pier 40 to St. John’s Center will provide $100 million in critical in-water 
infrastructure improvements necessary to save a vital, multi-use pier.  
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Millions spent today will save hundreds of millions tomorrow and provide new 
opportunities for enjoyment and recreation at the water's edge. At Pier 40, the 
electricity to the cathodic protection system was disconnected in the 1970s to save 
money, but repairs to the resulting corrosion will now cost significantly more than 
what was saved at the time. In its current condition, some of Pier 40’s operations 
have been scaled back, despite the fact that they represent a substantial 
percentage of the overall potential revenue necessary to sustain Hudson River 
Park. The proposed transfer will bring the pier into a state of good repair and will 
help the Trust generate the funds necessary to support future maintenance and 
repair projects across Hudson River Park, avoiding costly repairs into the future.  
 
To continue to use and enjoy our magnificent waterfront, we must confront nature, 
and we must tackle the challenges equitably. Our island metropolis faces 
infrastructural challenges across the outer boroughs of New York City in particular. 
While tony neighborhoods can afford to cross-subsidize their waterfront parks with 
luxury development, this is not the case in many poor and working-class 
communities. Deferred maintenance is common in under-resourced areas, 
exacerbating inequity at the water's edge. In recent memory, a kayak dock in 
Harlem sank into the Hudson River, and Cromwell Recreational Pier in 
Tompkinsville, Staten Island, and the East River edge of Rainey Park near 
Ravenswood Houses in western Queens have both collapsed into the water, 
leaving residents of all those communities with holes on their waterfronts. 
 
The Waterfront Alliance has called for a small portion of new tax revenue from 
increases in property values along the waterfront to create a dedicated waterfront 
maintenance fund to be used for upkeep of the shoreline. Tax increment financing, 
or TIF, is a method of capturing value created by increased development for 
dedicated purposes that has been used from coast to coast and should be 
employed here in New York City. We support a comprehensive approach to 
generating the resources necessary to maintain our waterfront—not just where 
luxury condominiums can help foot the bill, but also in places with few resources—
so that our harbor can be a shared resource for all. 


