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RICH AND BANDER, LLP
CERTIFIED PUBLIC ACCOUNTANTS

PETER R. RICH, CPA
JONATHAN A. BANDER, CPA

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of

Waterfront Alliance, Inc.
New York, NY

We have audited the accompanying financial statements of Waterfront Alliance, Inc. (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2017, and
the related statements of activities, functional expenses, and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

79 MADISON AVENUE FIFTH FLOOR NEW YORK, NY 10016
Tel: (212) 684-2470 Fax: (646) 218-4132 EMAIL: INFO@RICHANDBANDER.COM



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Waterfront Alliance, Inc. as of December 31, 2017, and the changes in
its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Waterfront Alliance, Inc.’s 2016 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated
August 22, 2017. In our opinion, the summarized comparative information presented herein as of
and for the year ended December 31, 2016, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

Lich aud Boude, UV

New York, NY
July 9, 2018

RICH AND BANDER, LLP
CERTIFIED PUBLIC ACCOUNTANTS



WATERFRONT ALLIANCE, INC.

STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2017

(With summarized comparative information for the year ended December 31, 2016)

ASSETS 2017 2016
Current assets
Cash and cash equivalents
Unrestricted $ 104,720 236,864
Cash reserve 202,997 251,911
Investments 11,289 -
Contributions receivable 409,828 375,054
Prepaid expenses 1,586 1,432
Total current assets 730,420 865,261
Property and equipment, net of accumulated depreciation 10,437 17,949
Other assets
Security deposit 18,447 18,447
Intangible assets, net of accumulated amortization 15,572 34,206
Total other assets 34,019 52,653
TOTAL ASSETS $ 774,876 935,863
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued expenses $ 47,797 86,426
Total current liabilities 47,797 86,426
Long-term liabilities
Deferred rent 11,678 10,754
Total long-term liabilities 11,678 10,754
Total liabilities 59,475 97,180
Net assets
Unrestricted
Undesignated 205,761 213,263
Board-designated cash reserve 202,997 251,911
Total unrestricted 408,758 465,174
Temporarily restricted 306,643 373,509
Total net assets 715,401 838,683
TOTAL LIABILITIES AND NET ASSETS $ 774,876 935,863

The accompanying notes are an integral part of these financial statements.



WATERFRONT ALLIANCE, INC.
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2017
(With summarized comparative information for the year ended December 31, 2016)

Revenue and support
Grants and contributions

Special events revenue
Less: costs of direct benefits to donors

In-kind contributions

Other revenue

Net assets released from restrictions
Total revenue and support

Expenses
Program services
Supporting services
Management and general
Fundraising
Total expenses

Change in net assets
Net assets - beginning of year

Net assets - end of year

Temporarily 2017 2016
Unrestricted Restricted Total Total
$ 537,088 211,000 748,088 $ 1,149,038
663,925 - 663,925 415,577
(140,457) - (140,457) (75,772)
523,468 - 523,468 339,805
125,350 - 125,350 101,110
49,507 - 49,507 38,382
277,866 (277,866) - -
1,513,279 (66,866) 1,446,413 1,628,335
1,271,364 - 1,271,364 1,154,292
124,402 - 124,402 88,825
173,929 - 173,929 163,161
1,569,695 - 1,569,695 1,406,278
(56,416) (66,866) (123,282) 222,057
465,174 373,509 838,683 616,626
$ 408,758 306,643 715,401 $ 838,683
-

The accompanying notes are an integral part of these financial statements.



WATERFRONT ALLIANCE, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2017
(With summarized comparative information for the year ended December 31, 2016)

Salaries and wages
Direct program expenses
Consultants

Employee benefits and payroll taxes

Special event - indirect expense
Occupancy cost
Depreciation and amortization
Audit and accounting fees
Office expense
Telephone
Equipment expense
Insurance
Interns and temporary help
Travel, meetings and conference
Postage
Printing
Miscellaneous

Total expenses

Program Management 2017 2016
Services & General Fundraising Total Total
$ 625219 $ 37,481 $ 52,256 $ 714,956 $ 680,018
299,970 - - 299,970 255,931
47,331 49,278 39,053 135,662 117,137
116,758 6,999 9,759 133,516 110,506
42,332 - 42,332 84,664 57,122
68,905 4,131 5,759 78,795 78,268
27,236 1,633 2,276 31,145 31,525
- 21,967 - 21,967 21,292
3,854 403 15,404 19,661 10,530
8,186 491 684 9,361 9,480
6,507 390 544 7,441 5,278
6,661 144 202 7,007 6,795
6,090 365 509 6,964 4,600
5,925 355 496 6,776 4,514
1,213 73 4,655 5,941 5,110
5,177 - - 5,177 3,277
- 692 - 692 4,895
$ 1,271,364 $ 124402 $ 173929 $ 1,569,695 $ 1,406,278

The accompanying notes are an integral part of these financial statements.



WATERFRONT ALLIANCE, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2017

(With summarized comparative information for the year ended December 31, 2016)

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities:
Depreciation and amortization
Bad debts
Donated securities
Unrealized (gain) loss on investments
(Increase) decrease in operating assets:
Contributions receivable
Prepaid expenses
Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses
Deferred rent
Total adjustments
Net cash provided by (used in) operating activities

Cash flows from investing activities:
Acquisition of intangible assets - website development
Net cash used in investing activities
Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Supplemental disclosure of cash flow information:
Cash paid during the year for:

Interest

Income taxes

Supplemental disclosure of non-cash investing and financing activity:

Marketable securities donated to Organization

The accompanying notes are an integral part of these financial statements.

2017 2016

$  (123,282) 222,057
31,145 31,525

50 _

(11,280) _

9 -
(34,824) (214,825)

(153) 14,148

(38,629) 62,193

924 2,810
(52,776) (104,149)
(176,058) 117,908
(5,000) _
(5,000) _
(181,058) 117,908
488,775 370,867

$ 307,717 488,775
$ - -
$ - -
$ 11,280 _




WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of the Organization

Waterfront Alliance, Inc. (the “Organization”) was organized as a not-for-profit
corporation on February 6, 2007, under the name Metropolitan Waterfront Alliance, Inc.,
under the laws of the State of New York. In 2015, the Organization changed its name to
Waterfront Alliance, Inc. The Organization works to transform New York Harbor and
associated waterways, to make them clean and accessible, a vibrant place to play, learn and
work, with great parks, jobs and transportation for all, through public education, advocacy
and demonstration projects.

The Organization’s program activities for the year ended December 31, 2017 are as
follows:

In 2017, the Waterfront Alliance celebrated its 10th anniversary as a nonprofit civic
organization. In addition to advancing its resiliency work through an expanded Waterfront
Edge Design Guidelines (WEDG) program, public programming, waterfront education, and
advocacy work, the Waterfront Alliance launched two new programs in 2017:

1) Harbor Scorecard: a neighborhood-by-neighborhood assessment of waterfront
access, water quality, and coastal flood risk; and

2) Maritime Activation Plan: a strategic plan and menu of ideas that address
infrastructure needs, feasibility, and benefits for waterfront parks (our first was
written for Brooklyn Bridge Park).

The Waterfront Alliance grew its Alliance Partners to more than 1,000 stakeholders with a
commitment to a shared New York Harbor and waterfront.

The annual Waterfront Conference was held in May 2017. Rep. Nydia M. Veldzquez,
member of Congress; Bill de Blasio, Mayor of the City of New York; and Ras J. Baraka,
Mayor of the City of Newark, New Jersey launched the conference, speaking to more than
500 attendees about the value that our harbor and waterfronts bring to the region and urging
sound policies on climate change, waterborne transit, maritime career pathways, and our
region’s fair-share of federal funding for infrastructure improvements.

In July 2017, the Waterfront Alliance hosted the region’s largest harbor festival—City of
Water Day—on Governors Island and in 65 satellite locations throughout the City,
Yonkers, and New Jersey. The annual event attracted more than 35,000 attendees and
highlighted the world-class potential of the New York and New Jersey waterfront.

At the end of 2017, the Waterfront Alliance began a strategic planning process that will
culminate in a new five-year strategic plan for the organization in mid-2018.

The Organization’s programs are supported primarily by foundation, government,
individual and corporate donor contributions.



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2017

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Basis of Accounting

Revenues and expenses are recorded on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America.

Financial Statement Presentation

The Organization presents its financial statements under the guidelines of Financial
Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”) 958,
Not-for-Profit Entities. Under FASB ASC 958, the Organization is required to report
information regarding its financial position and activities according to three classes of net
assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted
net assets. In addition, the Organization is required to present a statement of cash flows.

Cash and Cash Equivalents

The Organization considers all highly liquid investments, except those held for long-term
investment, with maturities of three months or less when purchased to be cash equivalents.

Accounts Receivable

Program service revenues earned but not yet received that is expected to be collected
within one year is recorded as accounts receivable at net realizable value. The Organization
uses the allowance method to determine uncollectible accounts receivable. The allowance
is based on prior years’ experience and management’s analysis of specific receivables.

Contributions Receivable

Unconditional promises to give that are expected to be collected within one year are
recorded as contributions receivable at net realizable value. Unconditional promises to give
that are expected to be collected in future years are recorded at the present value of their
estimated future cash flows. The Organization uses the allowance method to determine
uncollectible contributions receivable. The allowance is based on prior years’ experience
and management’s analysis of specific promises made.

Investments
The Organization records investment purchases at cost, or if donated, at fair value on the

date of donation. Thereafter, investments are reported at their fair values in the statement
of financial position. Unrealized gains and losses are included in the change in net assets.



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2017

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Intangible Assets

The Organization amortizes intangible assets with finite lives on a straight-line basis over
their estimated useful lives. Intangible assets include website development costs that are
being amortized using the straight-line method over 3 years.

Contributed Services

A number of volunteers have donated significant amounts of their time to the Organization
in connection with its programs. Directors and officers have made a significant contribution
of their time to develop the Organization and its programs. These donated services are not
reflected in the financial statements since they do not meet the criteria for recognition as
contributed services.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on
a functional basis on the statement of activities. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

Accounting for Leases

The Organization follows FASB Technical Bulletin 85-3 to account for its operating lease
with scheduled rent increases. Rent expense is recognized on a straight-line basis over the
lease term.

Income Tax Status

The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code. It is also exempt from state income taxes. However, any unrelated business
income may be subject to taxation. Currently, the Organization has no obligation for any
unrelated business income tax.

The Organization’s Forms 990, Return of Organizations Exempt from Income Tax, for the
years ended December 31, 2016, 2015 and 2014 are subject to examination by the Internal
Revenue Service (“IRS”), generally for three years after they were filed.

The Organization has evaluated its current tax positions and has concluded that as of
December 31, 2017, the Organization does not have any significant uncertain tax positions

for which a reserve would be necessary.

Advertising Costs

The Organization uses advertising to promote its programs among the audiences it serves.
Advertising costs are expensed as incurred. There was no advertising expense for the year
ended December 31, 2017.

9.



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2017

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Comparative Data

The amounts shown for the year ended December 31, 2016 in the accompanying financial
statements are included to provide a basis for comparison with 2017 and present
summarized totals only. Accordingly, the 2016 totals are not intended to present all
information necessary for a fair presentation in conformity with accounting principles
generally accepted in the United States of America. Such information should be read in
conjunction with the Organization’s financial statements for the year ended December 31,
2016, from which the summarized information was derived.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management of the Organization to use
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Leasehold Improvements, Equipment and Furniture

Leasehold improvements, equipment and furniture are recorded at cost. It is the
Organization’s policy to capitalize expenditures for equipment in excess of $1,000.
Depreciation is computed using the straight-line method over the estimated useful lives of
the assets. Leasehold improvements are amortized over the life of the lease or the useful
lives of the assets, whichever is less.

Upon sale or retirement, the cost and related accumulated depreciation are eliminated from
the respective accounts, and the resulting gain or loss is reported. Expenditures for major
renewals and improvements that extend the useful lives of the property and equipment are
capitalized. Expenditures for maintenance and repairs are charged to expense as incurred.

Revenue Recognition

Contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support, depending on the existence and nature of any donor restrictions. Support
that is not restricted by the donor is reported as an increase in unrestricted net assets. All
other donor restricted support is reported as an increase in temporarily or permanently
restricted net assets, depending on the nature of the restriction. When a restriction expires
(this is when a stipulated time restriction ends or purpose restriction is accomplished),
temporarily restricted net assets are reclassified to unrestricted net assets and reported in
the statement of activities as net assets released from restrictions. Restricted contributions
whose restrictions are met in the reporting period are recorded as unrestricted contributions.

Foundation and other grant awards received for specific purposes are recognized as support
to the extent of the related expenses incurred in compliance with the specific restrictions, if

any. The unexpended funds are reported as temporarily restricted net assets.

-10-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2017

Y

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Revenue Recognition (cont’d)

In-kind contributions are reflected as contributions at their fair value at date of donation
and are offset by like amounts included in expenses.

Program service revenue is recognized when earned.

Costs of Direct Benefits to Donors

The costs of the items and services furnished to donors as inducements to attend the
Organization’s special event are presented as a deduction from direct benefits to donors on
the statement of activities.

Recent Accounting Pronouncements

In May 2014, the Financial Accounting Standards Board (“FASB”) issued an accounting
standard update which affects the revenue recognition of entities that enter into either (1)
certain contracts to transfer goods or services to customers or (2) certain contracts for the
transfer of nonfinancial assets. The update indicates an entity should recognize revenue in
an amount that reflects the consideration the entity expects to be entitled to in exchange for
the goods or services transferred by the entity. The update is to be applied to the beginning
of the year of implementation or retrospectively and is effective for annual periods
beginning after December 15, 2018 and in interim periods in annual periods beginning after
December 15, 2019. Early application is permitted but no earlier than annual reporting
periods beginning after December 31, 2016. The Organization is currently evaluating the
effect the update will have on its financial statements.

In August 2016, the FASB issued an accounting standard update which affects the
presentation of financial statements of not-for-profit entities. Among other changes, the
update reduces the number of net asset classifications from three to two categories: (1)
assets with donor restrictions and (2) those without donor restrictions, expands disclosure
requirements for net assets with donor restrictions or board designations, and includes
several new reporting requirements related to expenses. The update is to be applied to the
beginning of the year of implementation or retrospectively and is effective for annual
periods beginning after December 31, 2017 and in interim periods in annual periods
beginning after December 31, 2018. Early application is permitted. The Organization is
currently evaluating the effect the update will have on its financial statements.

Date of Management’s Review

Management has evaluated subsequent events through July 9, 2018, which is the date the
financial statements were available to be issued.

-11-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2017

2)

FAIR VALUE MEASUREMENTS

The Organization uses fair value measurements to record fair value adjustments to certain
assets and liabilities and to determine fair value disclosures of investments in equity
securities that are classified as available-for-sale on a recurring basis. The Fair Value
Measurements Topic of the FASB Accounting Standards Codification defines fair value,
establishes a consistent framework for measuring fair value and expands disclosure
requirements for fair value measurements. The disclosures required under this Topic have
been included in this note.

Fair Value Hierarchy

The Fair Value Measurements Topic of the FASB Accounting Standards Codification
establishes a fair value hierarchy that prioritizes the inputs to valuation techniques used to
measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in
active markets for identical assets or liabilities (Level 1 measurements) and the lowest
priority to measurements involving significant unobservable inputs (Level 3
measurements). The three levels of the fair value hierarchy are as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or
liabilities that the Organization has the ability to access at the measurement date.

Level 2 inputs are inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly.

Level 3 inputs are unobservable inputs for the asset or liability.

Determination of Fair Value

Under the Fair Value Measurements Topic of the FASB Accounting Standards
Codification, the Organization bases its fair value on the price that would be received to
sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. It is the Organization’s policy to maximize the use of
observable inputs and minimize the use of unobservable inputs when developing fair value
measurements, in accordance with the fair value hierarchy.

Cash and Cash Equivalents, Short-Term Financial Instruments, Contributions Receivable,
and Accounts Payable

The carrying amounts approximate fair value because of the short maturity of these
instruments.

Investments in Equity Securities

Investments in equity securities that are classified as available-for-sale are recorded at fair
value on a recurring basis using quoted market prices.

-12-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2017

2)

3)

4)

5)

FAIR VALUE MEASUREMENTS (CONT’D)

Assets Measured and Recognized at Fair Value on a Recurring Basis

The table below presents the amounts of assets measured at fair value on a recurring basis
as of December 31, 2017:

Investment Type Total Level 1 Level 2 Level 3
Equity securities $ 11289 $ 11289 $ - $ -
Total $ 11289 §$ 11289 §$ - 3 -

BOARD-DESIGNATED CASH RESERVE

The Organization maintains a cash operating reserve fund to provide an internal source of
funds for unexpected events. Funds are maintained in a segregated bank account and
require management authorization for use (Board approval is required if the amount is in
excess of one month of average operating costs). If funds are withdrawn for use, the CEO
is responsible for maintaining records of the use of funds and developing a plan for
replenishment. In addition, the CEO will provide regular reports to the Finance
Committee/Board of Directors of progress to restore the fund to the target minimum
amount ($250,000). During the year ended December 31, 2017, the Organization made a
$50,000 drawdown from the cash reserve. The balance in the cash reserve fund at
December 31, 2017 was $202,997.

INVESTMENTS
Investments consist of the following at December 31, 2017:

Cost basis Fair value
Equity securities $ 11,280 $ 11,289

Investment return is summarized as follows:

Unrealized gain (loss) on investments $ 9
Total unrestricted investment income $ 9

CONTRIBUTIONS RECEIVABLE

Contributions receivable represent unconditional promises to give at December 31, 2017,
but not collected as of the financial statement date. These amounts are generally collected
within one year. The Organization believes its receivables to be fully collectible;
accordingly, no allowance for doubtful accounts was recorded for the year then ended.

-13-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2017

6) PROPERTY AND EQUIPMENT
The following is a summary of property and equipment less accumulated depreciation as of
December 31, 2017. Depreciation expense for the year then ended was $7,511.
Leasehold improvements $ 21,227
Equipment 19,693
Furniture 18,952
59,872
Less: accumulated depreciation 49.435
$ 10437
7) INTANGIBLE ASSETS
The following is a summary of intangible assets less accumulated amortization as of
December 31, 2017. Amortization expense for the year then ended was $23,634.
Website $ 73,406
Less: accumulated amortization 57,834
$ 15,572
Estimated future amortization expenses are as follows:
December 31,
2018 $ 13,068
2019 1,667
2020 837
Thereafter -
Total $ 15,572
8) IN-KIND CONTRIBUTIONS
During the year ended December 31, 2017, the Organization received the following in-kind
contributions that have been reflected at fair value in the statement of activities:
Donated boat rentals and tours $ 125,350
Donated gala auction items 31,688
Total $ 157,038
Donated gala auction items were provided for the special event and are therefore included
in special events revenue and costs of direct benefits to donors.
9) RETIREMENT PLAN

The Organization has a 401(k) Profit Sharing Plan that provides for a discretionary
matching contribution. The matching contribution was 15% in 2017 of each participant’s
contribution. For the year ended December 31, 2017 the Organization’s matching
contribution expense was $7,661.

-14-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2017

10)

11)

12)

13)

CONCENTRATION OF CREDIT RISK

The Organization maintains its cash balances at several major financial institutions. The
cash balances, at times, may exceed federally insured limits. As of December 31, 2017,
there were no uninsured balances. The Organization has not experienced any losses on
such accounts and believes it is not exposed to any significant credit risk regarding its cash
balances. The Organization maintains investment balances at a major financial institution.
The investment balances are insured by the Securities Investors Protection Corporation
(SIPC) up to $500,000 per customer. The SIPC does not protect investors from market
risk. At December 31, 2017, the Organization’s uninsured investment balances totaled $0.

TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets as of December 31, 2017 are available for the following:

Various programs $ 100,000
Open Waters Initiative 55,643
General support for 2018 50,000
Waterfront Edge Design Guidelines (WEDG) 40,000
2018 Waterfront Conference 38,000
2018 City of Water Day 20,000
2018 gala 3.000

Total $ 306,643

NET ASSETS RELEASED FROM RESTRICTIONS

The amounts released from restrictions during the year ended December 31, 2017 are for
the following:

Satisfaction of time restrictions:

General support for 2017 $ 40,000
Satisfaction of purpose restrictions:

Waterfront Edge Design Guidelines (WEDG) 185,000

Open Waters Initiative 52,866
Subtotal — purpose restrictions 237,866
Total $ 277.866

FUNCTIONALIZED EXPENSES

The financial statements report certain categories of expenses that are attributable to one or
more program or supporting functions of the Organization. Therefore, these expenses
require allocation on a reasonable basis that is consistently applied. The expenses that are
allocated include salaries and wages, employee benefits and payroll taxes, occupancy cost,
postage, certain consultants, interns and temporary help, telephone, travel, meetings and
conference, office supplies, insurance, depreciation and amortization, and equipment
expense, which are allocated on the basis of estimates of time and effort.

-15-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2017

14) LEASE COMMITMENTS

The Organization leases its office space under a non-cancelable operating lease which

expires on May 31, 2021. Occupancy cost expense for the year ended December 31, 2017
was $78,795.

Future minimum lease payments under the non-cancelable operating lease are as follows:

December 31,

2018 $ 60,151
2019 62,164
2020 64,244
2021 27,135
Thereafter -
Total $ 213,694

For financial reporting purposes, the Organization recognizes $4,927 per month based on
the total rent increases effective during the lease term. As a result, the Organization has a
deferred rent liability totaling $11,678 at year-end.
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