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CERTIFIED PUBLIC ACCOUNTANTS 

 
PETER R. RICH, CPA 

JONATHAN A. BANDER, CPA 

 
INDEPENDENT AUDITORS’ REPORT 

 
 
To the Board of Directors of 
Waterfront Alliance, Inc. 
New York, NY 
 

We have audited the accompanying financial statements of Waterfront Alliance, Inc. (a nonprofit 
organization), which comprise the statement of financial position as of December 31, 2018, and 
the related statements of activities, functional expenses, and cash flows for the year then ended, 
and the related notes to the financial statements.   

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Waterfront Alliance, Inc. as of December 31, 2018, and the changes in 
its net assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Report on Summarized Comparative Information 

We have previously audited Waterfront Alliance, Inc.’s 2017 financial statements, and we 
expressed an unmodified audit opinion on those audited financial statements in our report dated 
July 9, 2018. In our opinion, the summarized comparative information presented herein as of and 
for the year ended December 31, 2017, is consistent, in all material respects, with the audited 
financial statements from which it has been derived. 

 
New York, NY 
July 12, 2019 
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WATERFRONT ALLIANCE, INC.

STATEMENT OF FINANCIAL POSITION

(With summarized comparative information for the year ended December 31, 2017)

ASSETS 2018 2017

Current assets

Cash and cash equivalents

Unrestricted 202,890$         104,720$         

Cash reserve 128,747           202,997           

Investments -                      11,289             

Accounts receivable 19,000             -                      

Contributions receivable 360,222           409,828           

Prepaid expenses 9,093               1,586               

Total current assets 719,952           730,420           

Property and equipment, net of accumulated depreciation 4,677               10,437             

Other assets

Security deposit 18,447             18,447             

Intangible assets, net of accumulated amortization 26,495             15,572             

Total other assets 44,942             34,019             

TOTAL ASSETS 769,571$         774,876$         

LIABILITIES AND NET ASSETS

Current liabilities

Accounts payable and accrued expenses 67,654$           47,797$           

Unrelated business income taxes payable 2,017               -                      

Deferred revenue 408                  -                      

Total current liabilities 70,079             47,797             

Long-term liabilities

Deferred rent 10,658             11,678             

Total long-term liabilities 10,658             11,678             

Total liabilities 80,737             59,475             

Net assets

Without donor restrictions

Undesignated 277,278           205,761           

Board-designated cash reserve 128,747           202,997           

Total without donor restrictions 406,025           408,758           

With donor restrictions 282,809           306,643           

Total net assets 688,834           715,401           

TOTAL LIABILITIES AND NET ASSETS 769,571$         774,876$         

DECEMBER 31, 2018

The accompanying notes are an integral part of these financial statements. -3-



WATERFRONT ALLIANCE, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2018

(With summarized comparative information for the year ended December 31, 2017)

Without Donor 

Restrictions

With Donor 

Restrictions

2018          

Total

2017          

Total

Revenue and support

Grants and contributions 636,804$          227,166$          863,970$         748,088$     

Special events revenue 546,313            -                        546,313           663,925       

Less: costs of direct benefits to donors (125,947)           -                        (125,947)          (140,457)      

420,366            -                        420,366           523,468       

In-kind contributions 150,600            -                        150,600           125,350       

Other revenue 75,030              -                        75,030             48,388         

Net investment return 1,003                -                        1,003               1,119           

Net assets released from restrictions 251,000            (251,000)           -                       -                   

Total revenue and support 1,534,803         (23,834)             1,510,969        1,446,413    

Expenses

Program services 1,226,892         -                        1,226,892        1,271,364    

Supporting services

Management and general 129,636            -                        129,636           124,402       

Fundraising 181,008            -                        181,008           173,929       

Total expenses 1,537,536         -                        1,537,536        1,569,695    

Change in net assets (2,733)               (23,834)             (26,567)            (123,282)      

Net assets - beginning of year 408,758            306,643            715,401           838,683       

Net assets - end of year 406,025$          282,809            688,834$         715,401$     

The accompanying notes are an integral part of these financial statements. -4-



WATERFRONT ALLIANCE, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2018

(With summarized comparative information for the year ended December 31, 2017)

Program 

Services

Management 

& General Fundraising

Direct Costs 

of Special 

Events

2018            

Total

2017            

Total

Salaries and wages 587,584$       45,625$         96,275$         -                    729,484$       714,956$       

Direct program expenses 279,670         -                    -                    -                    279,670         299,970         

Employee benefits and payroll taxes 118,606         9,210             19,433           -                    147,249         133,516         

Meals, entertainment and donated auction items -                    -                    -                    125,947         125,947         140,457         

Consultants 106,813         18,169           -                    -                    124,982         135,662         

Occupancy cost 63,659           4,943             10,431           -                    79,033           78,795           

Special event - indirect expense 29,282           -                    29,282           -                    58,564           84,664           

Depreciation and amortization 4,641             20,372           761                -                    25,774           31,145           

Audit and accounting fees -                    20,167           -                    -                    20,167           21,967           

Office expense 3,181             1,038             15,842           -                    20,061           19,661           

Insurance 11,071           209                441                -                    11,721           7,007             

Telephone 7,382             573                1,210             -                    9,165             9,361             

Travel, meetings and conference 6,352             493                1,041             -                    7,886             6,776             

Equipment expense 4,462             687                648                -                    5,797             7,441             

Postage -                    299                4,958             -                    5,257             5,941             

Interns and temporary help 4,189             326                686                -                    5,201             6,964             

Printing -                    3,091             -                    -                    3,091             5,177             

Unrelated business income taxes -                    2,017             -                    -                    2,017             -                    

Miscellaneous -                    2,417             -                    -                    2,417             692                

Total expenses by function 1,226,892      129,636         181,008         125,947         1,663,483      1,710,152      

Less expenses included with revenues on

  the statement of activities

Cost of direct benefits to donors -                    -                    -                    (125,947)       (125,947)       (140,457)       

Total expenses included in the expense

  section on the statement of activities 1,226,892$    129,636$       181,008$       -$                  1,537,536$    1,569,695$    

The accompanying notes are an integral part of these financial statements. -5-



WATERFRONT ALLIANCE, INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2018

(With summarized comparative information for the year ended December 31, 2017)

2018 2017

Cash flows from operating activities:

Change in net assets (26,567)$         (123,282)$       

Adjustments to reconcile change in net assets to

net cash provided by (used in) operating activities:

Depreciation and amortization 25,774 31,145

Bad debt expense 1,050              50                   

Donated securites (9,851)             (11,280)           

Realized gain on sale of securities (227)                -                      

Unrealized gain on securities -                      (9)                    

(Increase) decrease in operating assets:

Accounts receivable (19,000)           -                      

Contributions receivable 48,556            (34,824)           

Prepaid expenses (7,507)             (153)                

Increase (decrease) in operating liabilities:

Accounts payable and accrued expenses 19,857            (38,629)           

Unrelated business income taxes payable 2,017              -                      

Deferred revenue 408                 -                      

Deferred rent (1,020)             924                 

Total adjustments 60,057            (52,776)           

Net cash provided by (used in) operating activities 33,490            (176,058)         

Cash flows from investing activities:

Acquisition of intangible assets - website development (30,934)           (5,000)             

Proceeds from sale of donated securities 21,364            -                      

Net cash used in investing activities (9,570)             (5,000)             

Net change in cash and cash equivalents 23,920            (181,058)         

Cash and cash equivalents, beginning of year 307,717          488,775          

Cash and cash equivalents, end of year 331,637$        307,717$        

Supplemental disclosure of cash flow information:

Cash paid during the year for:

Interest -$                    -$                    

Income taxes -$                    -$                    

Supplemental disclosure of non-cash investing and financing activity:

Marketable securities donated to Organization 9,851$            11,280$          

The accompanying notes are an integral part of these financial statements. -6-



 

 

WATERFRONT ALLIANCE, INC.  

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2018 

 

1) NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 

 ACCOUNTING POLICIES 

  
Nature of the Organization 

   
Waterfront Alliance, Inc. (the “Organization”) was organized as a not-for-profit 
corporation on February 6, 2007, under the name Metropolitan Waterfront Alliance, Inc., 
under the laws of the State of New York.  In 2015, the Organization changed its name to 
Waterfront Alliance, Inc.  The Organization works to create healthy, resilient, accessible, 
and equitable waterways that are alive with commerce and recreation, and exciting 
waterfront destinations that reflect the vitality and diversity of the communities that 
surround them. 

 
After a decade of leading a revolution in how the New York metropolitan region views and 
uses its harbor through effective policy, advocacy, and innovative programs, the 
Organization launched a thoughtful and wide-ranging strategic planning process in 2018 to 
define its focus for the next five years. Critical input received from this process included a 
clear call for the Waterfront Alliance to take a leadership role in coordinating a response to 
regional sea level rise and coastal storms, while maintaining its long-term focus on 
increasing waterfront accessibility for all. The new strategic plan was adopted by the board 
of trustees in September 2018 and the plan was launched in December 2018.  
 
The Organization’s program activities for the year ended December 31, 2018 are as 
follows: 

 
Waterfront Edge Design Guidelines (WEDG): 

a. Following a 16 months revision process, released a nationally applicable version 
of WEDG, including a new web portal that allows for submission and tracking of 
projects being considered for WEDG certification. 

b. Certified two new projects: Starlight Park in the Bronx and Greenpoint Landing in 
Brooklyn. 

c. Developed first out of region partnership with Cooper’s Ferry Partnership to bring 
WEDG to the Camden, New Jersey/Philadelphia region.  

 
The Organization produced a Maritime Activation Plan for Governors Island, which 
includes a menu of ideas that address infrastructure needs, feasibility, and benefits for 
waterfront land, offering suggestions for administration and partnerships and modeling 
creative and practical waterfront programming. 
 
The Organization Served 1,300 children through Harbor Camp programs and an additional 
700 through Estuary Explorers hands-on science workshops for public middle school 
students. 

 
The annual Waterfront Conference was held on May 8, 2018 and explored how local and 
municipal leaders in New York City and coastal cities throughout the U.S. are leading the 
response to adapting to climate change.  The 500+ attendees included 60 students named 
Waterfront Scholars. 
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WATERFRONT ALLIANCE, INC.  

NOTES TO FINANCIAL STATEMENTS (CONT’D) 

DECEMBER 31, 2018 

 
1) NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 

 ACCOUNTING POLICIES (CONT’D) 

 

Nature of the Organization (Cont’d) 

 
The 11th annual City of Water Day festival was held in the Seaport District where 
waterfront access was unlocked at the Brooklyn Bridge Beach; concurrently, more than 60 
Alliance Partners hosted their own events across the region. 

 
The Organization grew its Alliance Partners to more than 1,100 stakeholders with a 
commitment to a shared New York Harbor and waterfront.  
 
The Organization’s programs are supported primarily by foundation, government, 
individual and corporate donor contributions. 
 

Basis of Accounting 

 
Revenues and expenses are recorded on the accrual basis of accounting in accordance with 
accounting principles generally accepted in the United States of America. 

 

Cash and Cash Equivalents 

 

The Organization considers all highly liquid investments, except those held for long-term 
investment, with maturities of three months or less when purchased to be cash equivalents. 

 

Accounts Receivable 
 
Program service revenues earned but not yet received that is expected to be collected 
within one year is recorded as accounts receivable at net realizable value. The Organization 
uses the allowance method to determine uncollectible accounts receivable.  The allowance 
is based on prior years’ experience and management’s analysis of specific receivables.  At 
December 31, 2018, the allowance was $0. 
 
Contributions Receivable 

 
Unconditional promises to give that are expected to be collected within one year are 
recorded as contributions receivable at net realizable value. Unconditional promises to give 
that are expected to be collected in future years are recorded at the present value of their 
estimated future cash flows. The Organization uses the allowance method to determine 
uncollectible contributions receivable.  The allowance is based on prior years’ experience 
and management’s analysis of specific promises made. 

 
Intangible Assets 

 

The Organization amortizes intangible assets with finite lives on a straight-line basis over 
their estimated useful lives.  Intangible assets include website development costs that are 
being amortized using the straight-line method over 3 years. 
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WATERFRONT ALLIANCE, INC.  

NOTES TO FINANCIAL STATEMENTS (CONT’D) 

DECEMBER 31, 2018 

 

1) NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 

 ACCOUNTING POLICIES (CONT’D) 
 

Investments 

 

The Organization records investment purchases at cost, or if donated, at fair value on the 
date of donation.  Thereafter, investments are reported at their fair values in the statement 
of financial position.  Unrealized gains and losses are included in the change in net assets.   
 

Leasehold Improvements, Equipment and Furniture 
 

The Organization records property and equipment additions over $1,000 at cost, or if 
donated, at fair value on the date of donation. Depreciation is computed using the straight-
line method over the estimated useful lives of the assets ranging from 3 to 5 years, or in the 
case of capitalized leased assets or leasehold improvements, the lesser of the useful life of 
the asset or the lease term. When assets are sold or otherwise disposed of, the cost and 
related depreciation or amortization are removed from the accounts, and any resulting gain 
or loss is included in the statements of activities. Costs of maintenance and repairs that do 
not improve or extend the useful lives of the respective assets are expensed currently.  

 

Net Assets 

 
Net assets, revenues, gains, and losses are classified based on the existence or absence of 
donor or grantor imposed restrictions. Accordingly, net assets and changes therein are 
classified and reported as follows:  
 
Net Assets Without Donor Restrictions – Net assets available for use in general operations 
and not subject to donor (or certain grantor) restrictions.  
 
Net Assets With Donor Restrictions – Net assets subject to donor - (or certain grantor) - 
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as 
those that will be met by the passage of time or other events specified by the donor. Other 
donor-imposed restrictions are perpetual in nature, where the donor stipulates that 
resources be maintained in perpetuity.  The Organization reports contributions restricted by 
donors as increases in net assets without donor restrictions if the restrictions expire (that is, 
when a stipulated time restriction ends or purpose restriction is accomplished) in the 
reporting period in which the revenue is recognized. All other donor-restricted 
contributions are reported as increases in net assets with donor restrictions, depending on 
the nature of the restrictions. When a restriction expires, net assets with donor restrictions 
are reclassified to net assets without donor restrictions and reported in the statements of 
activities as net assets released from restrictions. 
 

Functional Allocation of Expenses 
 

The costs of providing the various programs and other activities have been summarized on 
a functional basis on the statement of activities. Accordingly, certain costs have been 
allocated among the programs and supporting services benefited.  
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WATERFRONT ALLIANCE, INC.  

NOTES TO FINANCIAL STATEMENTS (CONT’D) 

DECEMBER 31, 2018 

 

1) NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 

 ACCOUNTING POLICIES (CONT’D) 

 

Revenue Recognition 

 

Revenue is recognized when earned. Program service fees received in advance are deferred 
to the applicable period in which the related services are performed. Contributions are 
recognized when cash, securities or other assets, an unconditional promise to give, or 
notification of a beneficial interest is received. Conditional promises to give are not 
recognized until the conditions on which they depend have been substantially met. 
 

In-kind contributions are reflected as contributions at their fair value at date of donation 
and are offset by like amounts included in expenses. 
 

Contributed Services 

 
A number of volunteers have donated significant amounts of their time to the Organization 
in connection with its programs. Directors and officers have made a significant contribution 
of their time to develop the Organization and its programs.  These donated services are not 
reflected in the financial statements since they do not meet the criteria for recognition as 
contributed services.   
 

Accounting for Leases 
 
The Organization follows FASB Technical Bulletin 85-3 to account for its operating lease 
with scheduled rent increases. Rent expense is recognized on a straight-line basis over the 
lease term. 

 
Income Tax Status 

 
The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code. It is also exempt from state income taxes. However, any unrelated business 
income may be subject to taxation. Currently, the Organization pays unrelated business 
income taxes on qualified transportation benefits. 

 
The Organization’s Forms 990, Return of Organizations Exempt from Income Tax, for the 
years ended December 31, 2017, 2016 and 2015 are subject to examination by the Internal 
Revenue Service (“IRS”), generally for three years after they were filed. 
 

The Organization has evaluated its current tax positions and has concluded that as of 
December 31, 2018, the Organization does not have any significant uncertain tax positions 
for which a reserve would be necessary. 

 
Advertising Costs 
 

The Organization’s policy is to expense advertising costs as they are incurred.  There was 
no advertising expense for the year ended December 31, 2018. 

 
 

-10- 



 

 

WATERFRONT ALLIANCE, INC.  

NOTES TO FINANCIAL STATEMENTS (CONT’D) 

DECEMBER 31, 2018 

 

1) NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 

 ACCOUNTING POLICIES (CONT’D) 

 
Comparative Data 
 

The amounts shown for the year ended December 31, 2017 in the accompanying financial 
statements are included to provide a basis for comparison with 2018 and present 
summarized totals only. Accordingly, the 2017 totals are not intended to present all 
information necessary for a fair presentation in conformity with accounting principles 
generally accepted in the United States of America. Such information should be read in 
conjunction with the Organization’s financial statements for the year ended December 31, 
2017, from which the summarized information was derived. 

 

Recent Accounting Pronouncements 

 

In May 2014, the Financial Accounting Standards Board (“FASB”) issued an accounting 
standard update which affects the revenue recognition of entities that enter into either (1) 
certain contracts to transfer goods or services to customers or (2) certain contracts for the 
transfer of nonfinancial assets. The update indicates an entity should recognize revenue in 
an amount that reflects the consideration the entity expects to be entitled to in exchange for 
the goods or services transferred by the entity. The update is to be applied to the beginning 
of the year of implementation or retrospectively and is effective for annual periods 
beginning after December 15, 2018 and in interim periods in annual periods beginning after 
December 15, 2019. The Organization is currently evaluating the effect the update will 
have on its financial statements. 

 
In February 2016, the Financial Accounting Standards Board (FASB) issued ASU No. 
2016-02, Leases. The new standard establishes a right-of-use (ROU) model that requires a 
lessee to record a ROU asset and a lease liability on the statement of financial position for 
all leases with terms longer than 12 months. Leases will be classified as either finance or 
operating, with classification affecting the pattern of expense recognition in the statement 
of activities. This new standard is effective for fiscal years beginning after December 15, 
2019. A modified retrospective transition approach is required for lessees for capital and 
operating leases existing at, or entered into after, the beginning of the earliest comparative 
period presented in the financial statements, with certain practical expedients available. The 
Organization is currently evaluating the effect the update will have on its financial 
statements. 

 
On November 17, 2016, the FASB issued ASU No. 2016-18, Statement of Cash Flows 

(Topic 230): Restricted Cash. The new standard requires that the statement of cash flows 
explain the change during the period in the total of cash, cash equivalents, and amounts 
generally described as restricted cash or restricted cash equivalents. Entities will also be 
required to reconcile such total to amounts on the balance sheet and disclose the nature of 
the restrictions. This new standard is effective for fiscal years beginning after December 
15, 2018. Early adoption is permitted. The Organization is currently evaluating the effect 
the update will have on its financial statements. 
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WATERFRONT ALLIANCE, INC.  

NOTES TO FINANCIAL STATEMENTS (CONT’D) 

DECEMBER 31, 2018 

 

1) NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 

 ACCOUNTING POLICIES (CONT’D) 

 
Recent Accounting Pronouncements (Cont’d) 
 
In June 2018, the FASB issued ASU 2018-08, Clarifying the Scope and the Accounting 

Guidance for Contributions Received and Contributions Made. ASU 2018-08 clarifies and 
improves guidance concerning, 1) the determination whether a transaction should be 
accounted for as an exchange transaction or as a contribution, and 2) whether a contribution 
received is conditional. ASU 2018-08 is effective for annual periods beginning after 
December 15, 2018 for entities that are resource recipients and for annual periods 
beginning after December 15, 2019 for entities that are resource providers, with early 
adoption permitted. ASU 2018-08 should be applied on a modified prospective basis. The 
Organization is currently evaluating the effect the update will have on its financial 
statements. 
 
Change in Accounting Principle 

 
Effective January 1, 2018, the Organization adopted Accounting Standards Update (ASU) 
2016-14, Not-for-Profit Entities (Topic 958) – Presentation of Financial Statements of Not-
for-Profit Entities. The ASU amends the current reporting model for nonprofit 
organizations and enhances their required disclosures. The major changes include: (a) 
requiring the presentation of only two classes of net assets now entitled “net assets without 
donor restrictions” and “net assets with donor restrictions”, (b) modifying the presentation 
of underwater endowment funds and related disclosures, (c) requiring the use of the placed 
in service approach to recognize the expirations of restrictions on gifts used to acquire or 
construct long-lived assets absent explicit donor stipulations otherwise, (d) requiring that 
all nonprofits present an analysis of expenses by function and nature in either the statement 
of activities, a separate statement, or in the notes and disclose a summary of the allocation 
methods used to allocate costs, (e) requiring the disclosure of quantitative and qualitative 
information regarding liquidity and availability of resources, (f) presenting investment 
return net of external and direct expenses, and (g) modifying other financial statement 
reporting requirements and disclosures intended to increase the usefulness of nonprofit 
financial statements. Implementation of ASU 2016-14 did not require restatement of any 
opening balances related to the period presented.  However, the net asset balances as of 
December 31, 2017 included in the prior year summarized comparative information 
presented have been reclassified to conform with ASU 2016-14.  The Organization’s net 
assets previously reported as temporarily restricted are now reported as net assets with 
donor restrictions. Likewise, the Organization’s net assets previously reported as 
unrestricted are now reported as net assets without donor restrictions. The Organization did 
not have any permanently restricted net assets. 

 
Use of Estimates 

 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management of the Organization to use 
estimates and assumptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from those estimates. 
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WATERFRONT ALLIANCE, INC.  

NOTES TO FINANCIAL STATEMENTS (CONT’D) 

DECEMBER 31, 2018 

 

1) NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 

 ACCOUNTING POLICIES (CONT’D) 

 

Reclassifications 

 

Certain reclassifications have been made to the 2017 financial statement presentation to 
correspond to the current year’s format. Net assets and changes in net assets are unchanged 
due to these reclassifications.   
 

Date of Management’s Review 
 

Management has evaluated subsequent events through July 12, 2019, which is the date the 
financial statements were available to be issued. 
 

2) FAIR VALUE MEASUREMENTS 
 

The Organization has a number of financial instruments, none of which are held for trading 
purposes.  The Organization estimates that the fair value of all financial instruments at 
December 31, 2018, does not differ materially from the aggregate carrying values of its 
financial instruments recorded in the accompanying statement of financial position.  The 
estimated fair value amounts have been determined by the Organization using available 
market information and appropriate valuation methodologies.  Considerable judgment is 
necessarily required in interpreting market data to develop the estimates of fair value, and 
accordingly, the estimates are not necessarily indicative of the amounts that the 
Organization could realize in a current market exchange.           
 

3)      BOARD-DESIGNATED CASH RESERVE 

 

The Organization maintains a cash operating reserve fund to provide an internal source of 
funds for unexpected events.  Funds are maintained in a segregated bank account and 
require management authorization for use (Board approval is required if the amount is in 
excess of one month of average operating costs).  If funds are withdrawn for use, the CEO 
is responsible for maintaining records of the use of funds and developing a plan for 
replenishment.  In addition, the CEO will provide regular reports to the Executive 
Committee/Board of Directors of progress to restore the fund to the target minimum 
amount ($250,000).  During the year ended December 31, 2018, the Organization made a 
$75,000 drawdown from the cash reserve.  The balance in the cash reserve fund at 
December 31, 2018 was $128,747. 

 
4) LIQUIDITY AND AVAILABILITY 

 
Financial assets available for general expenditure, that is, without donor or other restriction 
limiting their use, within one year of the balance sheet date, comprise the following: 

  

Cash and cash equivalents $     263,471 
Accounts receivable 19,000 
Contributions receivable        225,579 
   Total $     508,050 
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WATERFRONT ALLIANCE, INC.  

NOTES TO FINANCIAL STATEMENTS (CONT’D) 

DECEMBER 31, 2018 
 

4) LIQUIDITY AND AVAILABILITY (CONT’D) 
 

The Organization’s board-designated cash reserve fund of $128,747 exists to provide an 
internal source of funds for unexpected events and/or to establish new programs, and 
withdrawals from the fund require Board approval.  Although the Organization does not 
intend to spend from this board-designated, these amounts could be made available if 
necessary.  Accordingly, the cash reserve funds are included as cash available for general 
expenditure in the table above. 
 

The Organization is supported by restricted contributions. Because a donor's restriction 
requires resources to be used in a particular manner or in a future period, the Organization 
must maintain sufficient resources to meet those responsibilities to its donors. Thus, 
financial assets may not be available for general expenditure within one year. As part of the 
Organization’s liquidity management, it has a policy to structure its financial assets to be 
available as its general expenditures, liabilities, and other obligations come due. 
 Occasionally, the Board designates a portion of any operating surplus to its board-
designated cash reserve fund. 

 
5) CONTRIBUTIONS RECEIVABLE 

 
Contributions receivable totaled $360,222 at December 31, 2018.  The Organization 
believes all contributions receivable to be fully collectible; accordingly, no allowance for 
doubtful accounts was recorded for the year then ended.  During the year ended December 
31, 2018, bad debt expense amounted to $1,050.   
 
Contributions receivable are due as follows: 
 

Amounts expected to be collected in:  
Less than one year $      330,222 
One to three years           30,000 
 $      360,222 

 
The discount on contributions receivable expected to be collected after more than one year 
was deemed immaterial by management and thus no discount was recorded.  
 

6) PROPERTY AND EQUIPMENT 
 

The following is a summary of property and equipment less accumulated depreciation as of 
December 31, 2018.  Depreciation expense for the year then ended was $5,762. 
 

Leasehold improvements          $    21,227 
Equipment 12,538 
Furniture        17,212 
           50,977 
Less: accumulated depreciation               46,300 
           $      4,677 

 

During the year ended December 31, 2018, equipment and furniture totaling $8,895 no 
longer used in operations was written-off. 
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7) INTANGIBLE ASSETS 

 

The following is a summary of intangible assets less accumulated amortization as of 
December 31, 2018.  Amortization expense for the year then ended was $20,012. 

  

Website $  104,342
Less: accumulated amortization       77,847
 $    26,495

 

Estimated future amortization expenses are as follows:  
 

 

 

 

 

 

 

 

 
 
The Organization’s future cash flows are not materially impacted by its ability to extend or 
renew agreements related to its amortizable intangible assets.    

 
8) IN-KIND CONTRIBUTIONS 

 
During the year ended December 31, 2018, the Organization received the following in-kind 
contributions that have been reflected at fair value in the statement of activities: 

 
 

                  

 

Donated gala auction items were provided for the special event and are therefore included 
in special events revenue and costs of direct benefits to donors. 

 

9) CONCENTRATION OF CREDIT RISK 

 
The Organization maintains its cash balances at several major financial institutions.  The 
cash balances, at times, may exceed federally insured limits.  As of December 31, 2018, 
there were no uninsured balances.  The Organization has not experienced any losses on 
such accounts and believes it is not exposed to any significant credit risk regarding its cash 
balances.   

 

10) RETIREMENT PLAN 

 

The Organization has a 401(k) Profit Sharing Plan that provides for a discretionary 
matching contribution.  The matching contribution was 15% in 2018 of each participant’s 
contribution.  For the year ended December 31, 2018 the Organization’s matching 
contribution expense was $9,603. 
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December 31,  

   2019 $   11,154 

2020 11,145 

2021 3,368 

2022 828 

Thereafter                - 

Total $   26,495 

Donated boat rentals and tours $  150,600 
Donated gala auction items       38,238 

Total  $  188,838 
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11) NET ASSETS WITH DONOR RESTRICTIONS 

 

Net assets with donor restrictions are restricted for the following purposes: 
 

Subject to expenditure for specific purpose:  
Open Water Initiatives          55,643 
Various programs in 2019          49,000 
Waterfront Edge Design Guidelines (WEDG)          41,666 
2019 City of Water Day          20,000 
2019 Waterfront Conference            3,500 

   2019 Gala            3,000 
        172,809 
Subject to the passage of time:  
  For periods after December 31, 2018         110,000 
  
Total net assets with donor restrictions $     282,809 

 
Net assets were released from donor restrictions by incurring expenses satisfying the 
restricted purpose or by occurrence of the passage of time or other events specified by the 
donors as follows for the year ended December 31, 2018: 
 

Expiration of time restrictions $       50,000 
  
Satisfaction of purpose restrictions:  
  Waterfront Edge Design Guidelines (WEDG)          40,000 

Various programs in 2018        100,000 
2018 Waterfront Conference          38,000 
2018 City of Water Day          20,000 

   2018 Gala            3,000 
        201,000 
  
Total restrictions released $     251,000 

 
12) FUNCTIONALIZED EXPENSES 

 

The financial statements report certain categories of expenses that are attributable to one or 
more program or supporting functions of the Organization.  Therefore, these expenses 
require allocation on a reasonable basis that is consistently applied.  The expenses that are 
allocated include salaries and wages, employee benefits and payroll taxes, consultants, 
occupancy cost, interns and temporary help, telephone, travel, meetings and conference, 
office supplies (included in office expense), insurance, depreciation, and equipment 
expense, which are allocated on the basis of estimates of time and effort. 
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13) UNRELATED BUSINESS INCOME TAXES 

 

Under the Tax Cuts and Jobs Act, effective January 1, 2018, the Organization is required to 
pay unrelated business income taxes on the transit benefits it provides to its employees on a 
pre-tax basis through salary deductions.  For the year ended December 31, 2018, income 
tax expense amounted to $2,017.   

 

14) LEASE COMMITMENTS 

 
The Organization leases its office space under a non-cancelable operating lease which 
expires on May 31, 2021. Occupancy cost expense for the year ended December 31, 2018 
was $79,033.  The Organization also leases equipment under a non-cancelable operating 
lease which expires in March 2022.  Equipment rental expense paid under this arrangement 
for the year ended December 31, 2018 amounted to $4,913 and is included in equipment 
expense. 

 
Future minimum lease payments under the non-cancelable operating lease are as follows: 
 

Year ending December 31,  

2019 $     66,958 

2020 69,038 

2021 31,929 

2022 1,198 

Thereafter                 -    

Total $   169,123 

 
For financial reporting purposes, the Organization recognizes $4,927 per month based on 
the total rent increases effective during the lease term.  As a result, the Organization has a 
deferred rent liability totaling $10,658 at year-end. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

-17- 


