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RICH AND BANDER, LLP

CERTIFIED PUBLIC ACCOUNTANTS

PETER R. RICH, CPA
JONATHAN A. BANDER, CPA

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Waterfront Alliance, Inc.
New York, NY

Opinion
We have audited the accompanying financial statements of Waterfront Alliance, Inc. (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2022, and

the related statements of activities, functional expenses, and cash flows for the year then ended,
and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Waterfront Alliance, Inc. as of December 31, 2022, and the changes in
net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Waterfront Alliance, Inc. and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Waterfront
Alliance, Inc.’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

79 MADISON AVENUE SECOND FLOOR NEW YORK, NY 10016
Tel: (212) 684-2470 Fax: (646) 218-4132 EMAIL: INFO@RICHANDBANDER.COM



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements, including omissions, are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Waterfront Alliance, Inc.’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Waterfront Alliance, Inc.’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Waterfront Alliance, Inc.’s 2021 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated
June 21, 2022. In our opinion, the summarized comparative information presented herein as of
and for the year ended December 31, 2021, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

RICH AND BANDER, LLP

CERTIFIED PUBLIC ACCOUNTANTS



Emphasis of Matter

As discussed in Note 1 to the financial statements, as of and for the year ended December 31,
2022, Waterfront Alliance, Inc. adopted Accounting Standards Update (ASU) No. 2016-02,
Leases, using the modified retrospective transition method. Our opinion is not modified with
respect to this matter.

Lich aud Bouder ULV

New York, NY
June 29, 2023

RICH AND BANDER, LLP
CERTIFIED PUBLIC ACCOUNTANTS



WATERFRONT ALLIANCE, INC.
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2022

(With summarized comparative information for the year ended December 31, 2021)

ASSETS

Current assets

Cash and cash equivalents
Unrestricted
Cash reserve

Investments

Accounts receivable
Grants and contributions receivable, current
Other receivables
Prepaid expenses
Security deposit, current
Right of use asset, current
Total current assets

Other assets

Property and equipment, net of accumulated depreciation
Grants and contributions receivable, noncurrent
Right of use asset, non-current
Security deposit, non-current
Intangible assets, net of accumulated amortization
Total other assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable and accrued expenses
Accrued salary and benefits
Deferred revenue
Lease liability, current
Total current liabilities

Long-term liabilities
Lease liability, non-current
Total long-term liabilities

Total liabilities

Net assets

Without donor restrictions
Undesignated
Board-designated

Total without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS
The accompanying notes are an integral part of these financial statements.

2022 2021
$ 393,268 236,324
129,920 129,855
26,183 15,778
20,500 -
991,400 875,216
- 125
32,111 49,325
4,119 18,447
70,305 69,771
1,667,806 1,394,841
13,707 13,668
14,286 27,891
178,228 248,532
18,000 18,000
4,149 12,501
214,663 306,924
$ 1,896,176 1,715,433
$ 46,321 54,872
19,624 13,116
100,000 103,622
73,525 70,799
239,470 242,409
196,005 269,531
196,005 269,531
435,475 511,940
530,364 486,297
129,920 129,855
660,284 616,152
800,417 587,341
1,460,701 1,203,493
$ 1,896,176 1,715,433




WATERFRONT ALLIANCE, INC.
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2022

(With summarized comparative information for the year ended December 31, 2021)

Revenue and support
Grants and contributions
Special events contributions
Program service revenue

Special event revenue
Less: costs of direct benefits to donors

In-kind contributions

Net investment return

Net assets released from restrictions
Total revenue and support

Expenses
Program services
Supporting services
Management and general
Fundraising
Total expenses

Change in net assets
Net assets - beginning of year

Net assets - end of year

Without Donor With Donor 2022 2021

Restrictions Restrictions Total Total
$ 1,058,843 $ 491,076 $ 1,549,919 $ 1,665,305
544,957 - 544,957 491,652
176,486 - 176,486 41,242
76,065 - 76,065 80,325
(85,869) - (85,869) (90,512)
(9,804) - (9,804) (10,187)
21,402 - 21,402 27,610
(2,235) - (2,235) 1,917
278,000 (278,000) - -
2,067,649 213,076 2,280,725 2,217,539
1,510,847 - 1,510,847 1,200,246
164,633 - 164,633 201,760
348,037 - 348,037 196,073
2,023,517 - 2,023,517 1,598,079
44,132 213,076 257,208 619,460
616,152 587,341 1,203,493 584,033
$ 660,284 800,417 $ 1,460,701 $ 1,203,493

The accompanying notes are an integral part of these financial statements.



WATERFRONT ALLIANCE, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2022
(With summarized comparative information for the year ended December 31, 2021)

Salaries and wages

Consultants

Employee benefits and payroll taxes
Catering, décor and venue
Occupancy cost

Interns and temporary help
Travel, meetings and conference
Office expense

Grants

Miscellaneous

Audit and accounting fees
Donated auction items

Printing

Depreciation and amortization
Postage and mailing

Insurance

Telephone

Write-off of uncollectible pledges
Equipment expense

Merchant processing fees

Boat rentals and tours

Legal fees

Total expenses by function

Less expenses included with revenues on
the statement of activities
Cost of direct benefits to donors

Total expenses included in the expense
section on the statement of activities

Costs of

Direct

Management Benefits

Program & to 2022 2021
Services General Fundraising Donors Total Total

$ 795398 $ 46,393 $ 102434 % - $ 944225 $ 882,204
164,829 34,519 174,969 - 374,317 190,862
146,915 8,569 18,920 - 174,404 154,028
89,868 - 840 64,467 155,175 78,981
75,202 4,386 9,685 - 89,273 91,793
65,337 3,811 8,414 - 77,562 50,336
50,931 5,366 1,532 - 57,829 8,964
29,750 1,421 18,187 - 49,358 27,717
43,943 - - - 43,943 21,477
15,715 8,416 - - 24,131 28,946
- 22,549 - - 22,549 24,151
- - - 21,402 21,402 14,310
2,417 17,897 170 - 20,484 14,965
12,206 712 1,572 - 14,490 15,036
330 3,487 9,313 - 13,130 10,664
6,268 884 807 - 7,959 5,211
5,360 314 690 - 6,364 7,554
- 5,000 - - 5,000 22,444
3,148 184 406 - 3,738 9,612
1,854 - 98 - 1,952 1,151
1,376 - - - 1,376 575
- 725 - - 725 27,610
1,510,847 164,633 348,037 85,869 2,109,386 1,688,591
- - - (85,869) (85,869) (90,512)
$1510,847 $ 164,633 $ 348,037 $ - $2023517 $ 1,598,079

The accompanying notes are an integral part of these financial statements.



WATERFRONT ALLIANCE, INC.
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2022

(With summarized comparative information for the year ended December 31, 2021)

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to

net cash provided by (used in) operating activities:

Depreciation and amortization
Write-off of uncollectible pledges

Reduction in the carrying amount of right-of-use assets - operating leases

Donated securites
Realized loss on sale of securities
Unrealized gain/(loss) on securities
Forgiveness of paycheck protection program
(Increase) decrease in operating assets:
Accounts receivable
Grants and contributions receivable
Other receivables
Prepaid expenses
Security deposits
Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses
Accrued salaries and benefits
Deferred revenue
Grant advance - paycheck protection program
Lease liability
Total adjustments
Net cash provided by operating activities

Cash flows from investing activities:
Purchase of property and equipment
Proceeds from sale of donated securities

Net cash used in investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Supplemental disclosure of cash flow information:

Cash paid during the year for:
Interest
Income taxes

Supplemental disclosure of non-cash investing and financing activity:

Marketable securities donated to Organization

Cash paid for amounts included in the measurement of lease liabilities:

Operating cash outflows from operating leases

The accompanying notes are an integral part of these financial statements.

2022 2021

$ 257,208 619,460
14,490 15,036

5,000 22 444

69,770 47,170
(14,390) (15,086)

- 967

3,985 (1,725)

- (320,137)

(20,500) -
(107,579) (466,569)

125 2,832

17,214 (33,571)

14,328 (18,000)
(8,551) (23,379)

6,508 (15,529)

(3,622) 102,458

- 157,565
(70,800) (27,959)
(94,022) (573,483)
163,186 45,977
(6,177) (13,148)

- 10,283
(6,177) (2,865)
157,009 43,112
366,179 323,067

$ 523,188 366,179
$ - -
$ - -
$ - 15,086
$ 73,080 14,003




WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2022

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of the Organization

Waterfront Alliance, Inc. (the “Organization”) was organized as a not-for-profit
corporation on February 6, 2007, under the name Metropolitan Waterfront Alliance, Inc.,
under the laws of the State of New York. In 2015, the Organization changed its name to
Waterfront Alliance, Inc. The mission of the Organization is to build, transform, revitalize,
and protect accessible waterfronts for all communities.

With more than 1,100 Alliance Partners, the Organization serves as the New York-New
Jersey region’s preeminent advocate for coastal resilience and adaptation, equitable
waterfront access, a thriving maritime economy, and climate education.

Selected highlights from the Organization’s program activities for the year ended
December 31, 2022 are as follows:

WEDG® (Waterfront Edge Design Guidelines):
e The East Side Coastal Resiliency Project in Manhattan became the 11th WEDG
Verified project.
e Anonline self-paced version of the WEDG Professionals course was launched.
e The Miami, Florida City Commission passed a resolution requiring consideration
of WEDG for all storm water and flood mitigation related projects. This will drive
Miami’s capital projects to utilize WEDG.

Waterfront Education and Access:

e Estuary Explorers, our waterfront lab and classroom-based toolkit for students,
reached more than 1,000 students and community members in all five boroughs
and New Jersey.

e We released our study “Activating New York City-Owned Waterfront Sites for
Access and Recreation: Activation Plans for Four Underutilized Sites in High-
Need Communities.”

Rise to Resilience Coalition Advocacy Results:

e The Rise to Resilience Coalition was responsible for a major victory when new
legislation passed by New York State in June required disclosures of all known
flood risks and historic flooding of residential leases.

e The Rise to Resilience Coalition successfully passed Intro 1620 (local law 122), a
five-borough climate adaptation planning process for New York City, which
focuses on multiple climate hazards, prioritizes environmental justice communities,
and proposes short-term and long-term adaptation strategies.

e The Rise to Resilience Coalition secured nature-based and community-based
priorities in the Water Resources Development Act of 2020, federal legislation that
directs the work of the United States Army Corps of Engineers (Army Corps).



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

1) NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Policy and Government Affairs:
e In March, the organization secured a Congressional grant from Congressmember
Grace Meng to develop a climate resilience plan for Flushing Meadows Corona
Park, in Queens.
e In partnership with Columbia Climate School capstone project team, we developed
and released the “Climate Resilience Literacy Handbook.”

The annual Waterfront Conference (“WFC”) was held on May 23, 2022 at the Museum of
Jewish Heritage. The conference drew a record crowd of 650+ attendees and focused on
challenges and opportunities in the maritime and climate sectors and included the launch of
a BlueTech Expo.

The 15th annual City of Water Day was held on July 16, 2022 and included events hosted
by 50+ organizations throughout the region, collectively raising awareness about climate
change and sea level rise. For the third year, Art at the BlueLine—a multi-week climate art
exhibit in Lower Manhattan’s Seaport—Ilaunched on City of Water Day and illuminated the
public’s understand of climate risk.

The Organization’s programs are supported primarily by foundation, government,
individual, and corporate donor contributions, as well as special events revenue.

Changes in Accounting Principles

In 2022, the Organization adopted Accounting Standards Update (ASU) No. 2016-02,
Leases, which requires lessees to recognize leases on the statement of financial position
and disclose key information about leasing arrangements. The Organization elected to
restate the comparative period (2021). It also elected not to reassess at adoption (i) expired
or existing contracts to determine whether they are or contain a lease, (ii) the lease
classification of any existing leases, or (iii) initial direct costs for existing leases. As a
result of implementing ASU No. 2016-02, the Organization recognized right-of-use assets
of $273,248 and lease liabilities totaling $295,273 in its statement of financial position as
of December 31, 2021. The adoption did not result in a significant effect on amounts
reported in the consolidated statement of activities for the year ended December 31, 2021.
The adoption did not result in a change in net assets for the year ended December 31, 2021.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis in
accordance with accounting principles generally accepted in the United States of America
("U.S. GAAP").



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Cash, Cash Equivalents, and Restricted Cash

The Organization considers all highly liquid investments, except those held for long-term
investment, with maturities of three months or less when purchased to be cash equivalents.
Restricted cash consists of cash or cash equivalents held for endowments, special projects,
or other long-term purposes. There was no restricted cash for the year ended December 31,
2022,

Revenue, Revenue Recognition, and Receivables

Grants and Contributions — Grants (from government and foundations) and contributions
(from individuals, corporations, and other sources) are recognized when cash, securities or
other assets; an unconditional promise to give; or notification of a beneficial interest is
received. A portion of contributions includes the contribution element of special events. In
addition, a portion of grant revenue is derived from cost-reimbursable government
contracts and grants, which are conditioned upon certain performance requirements and/or
the incurrence of allowable qualifying expenses. Amounts received are recognized as
revenue when the Organization has incurred expenditures in compliance with specific
contract or grant provisions. Amounts received prior to incurring qualifying expenditures
are reported as grant advance in the statement of financial position. Conditional promises to
give, that is, those with a measurable performance or other barrier, and a right of
release/return, are not recognized until the conditions on which they depend have been
substantially met.

Special Events — The exchange element of special events is recognized as special events
revenue equal to the fair value of direct benefits to donors when the special event takes
place or if the fair value amount is impracticable to obtain, the actual cost or non-tax
deductibility is used. The excess amount received is the contribution element, which is
recognized immediately as grants and contributions, unless there is a right of return if the
special event does not take place.

Costs of Direct Benefits to Donors — The cost of the items and services furnished to donors
as inducements to attend the Organization’s special events are presented in their natural
expense classification in the statement of functional expenses and backed out so that it is
shown as a deduction from special events revenue on the statement of activities.

In-Kind Contributions and Contributed Services — The value of services, facilities, and
non-capitalized equipment donated is recorded as contributions with or without donor
restrictions and expensed in the year donated. These contributions are valued at the
estimated fair value of similar services and materials. Donated assets are capitalized at fair
value at the date of donation and recorded as in-kind contributions with or without donor
restrictions, depending on the wishes of the donor. A number of volunteers have donated
significant amounts of their time to the Organization in connection with its programs.
Directors and officers have made a significant contribution of their time to develop the
Organization and its programs. These donated services are not reflected in the financial
statements since they do not meet the criteria for recognition as contributed services.

-10-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Revenue, Revenue Recognition, and Receivables (Cont’d)

Grants and Contributions Receivable - Grants and contributions that are not yet collected
are recorded as contributions receivable. Amounts expected to be collected within one year
are recorded at net realizable value. Grants and contributions that are expected to be
collected in future years are recorded at the present value of their estimated future cash
flows using an appropriate risk-adjusted rate of return at the date of the promises to give.
Amortization of the discount is included in grants and contributions in the statement of
activities. The Organization uses the allowance method to determine uncollectible pledged
contributions receivable. The allowance is based on prior years’ experience and
management’s analysis of specific promises made.

Program Service Revenue — Conference fees are recognized when the Organization hosts
the annual Waterfront Conference, which is the completion of the performance obligation.
Course fees for WEDG Professionals trainings are earned by providing educational
trainings, typically over the course of two-days. The Organization recognizes course fees
on the last date of the course as a practical expedient unless there are significant courses
held that crosses reporting periods. Event ticket sales are generated from the sale of
admissions to various events held by the Organization and recognized when the event
occurs. Program service revenue is earned through WEDG project Verifications. The
Organization recognizes revenue at the completion of the project. All program service
revenue amounts received in advance of the satisfaction of the performance obligation are
deferred to the applicable period.

Accounts Receivable — Accounts receivable represents program service revenue that has
been recognized but not collected as of the financial statement date at amounts expected to
be collected. The Organization uses the allowance method to determine uncollectible
accounts receivable. The allowance is based on prior years’ experience and management’s
analysis of specific accounts receivable.

Leasehold Improvements, Equipment and Furniture

The Organization records property and equipment additions over $1,000 at cost, or if
donated, at fair value on the date of donation. Depreciation is computed using the straight-
line method over the estimated useful lives of the assets ranging from 3 to 5 years.
Amortization expense for capitalized leased assets or leasehold improvements is computed
at, the lesser of the useful life of the asset or the lease term. When assets are sold or
otherwise disposed of, the cost and related depreciation or amortization are removed from
the accounts, and any resulting gain or loss is included in the statements of activities. Costs
of maintenance and repairs that do not improve or extend the useful lives of the respective
assets are expensed currently.

-11-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Investments

The Organization records investment purchases at cost, or if donated, at fair value on the
date of donation. Thereafter, investments are reported at their fair values in the statement
of financial position. Net investment return is reported in the statement of activities and
consists of interest income, and realized capital gains.

Intangible Assets

The Organization amortizes intangible assets with finite lives on a straight-line basis over
their estimated useful lives. Intangible assets include website development costs that are
being amortized using the straight-line method over 3 years.

Contract Balances

Contract assets are recognized when the Organization has satisfied a contract obligation but
must satisfy other performance obligations before being entitled to payment. Contract
liabilities are recognized when the Organization has an obligation to transfer goods or
service to a customer for which the Organization has received consideration from the
customer (or payment is due), but the transfer has not yet been completed

Leases

The Organization determines if an arrangement is or contains a lease at inception. Leases
are included in right-of-use (“ROU”) assets and lease liabilities in the consolidated
statement of financial position. ROU assets and lease liabilities reflect the present value of
the future minimum lease payments over the lease term, and ROU assets also include
prepaid or accrued rent. Operating lease expense is recognized on a straight-line basis over
the lease term. The Organization does not report ROU assets and leases liabilities for its
short-term leases (leases with a term of 12 months or less). Instead, the lease payments of
those leases are reported as lease expense on a straight-line basis over the lease term.

In-kind Contributions

Contributed nonfinancial assets include donated professional services, donated equipment,
and other in-kind contributions which are recorded at the respective fair values of the goods
or services received (Note 16). Contributed goods are recorded at fair value at the date of
donation.

-12-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor- or grantor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations
and not subject to donor (or certain grantor) restrictions. The governing board has
designated from net assets without donor restrictions, net assets for a cash reserve.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-)
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor. Other
donor-imposed restrictions are perpetual in nature, where the donor stipulates those
resources be maintained in perpetuity. The Organization reports contributions restricted by
donors as increases in net assets without donor restrictions if the restrictions expire (that is,
when a stipulated time restriction ends or purpose restriction is accomplished) in the
reporting period in which the revenue is recognized. All other donor-restricted
contributions are reported as increases in net assets with donor restrictions, depending on
the nature of the restrictions. When a restriction expires, net assets with donor restrictions
are reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Income Tax Status

The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code. It is also exempt from state income taxes. However, any unrelated business
income may be subject to taxation. Currently, the Organization has no obligation for any
unrelated business income tax.

The Organization’s Forms 990, Return of Organizations Exempt from Income Tax, for the
years ended December 31, 2021, 2020, and 2019 are subject to examination by the Internal
Revenue Service, generally for three years after they were filed.

The Organization has evaluated its current tax positions and has concluded that as of
December 31, 2022, the Organization does not have any significant uncertain tax positions
for which a reserve would be necessary.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on
a functional basis on the statement of activities. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

13-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

1)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Recent Accounting Pronouncements

In September 2020, the FASB issued ASU No. 2020-07, Presentation and Disclosures by
Not-for-Profit Entities for Contributed Nonfinancial Assets (Topic 958) which requires not-
for-profits to present contributed nonfinancial assets as a separate line item in the statement
activities and provide additional disclosures about contributions of nonfinancial assets.
Contributed nonfinancial assets, commonly referred to as gifts-in-kind, include fixed assets
(such as land, buildings, and equipment), use of fixed assets or utilities, materials and
supplies, intangible assets, services, and unconditional promises of those assets. The ASU
is effective for annual periods beginning after June 15, 2021 and interim periods within
annual periods beginning after June 15, 2022. Early adoption is permitted.

The Organization is currently evaluating the effect that these updates will have on its
financial statements.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management of the Organization to use
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Reclassifications

Certain reclassifications have been made to the 2022 financial statement presentation to
correspond to the current year’s format. Net assets and changes in net assets are unchanged
due to these reclassifications.

Comparative Data

The amounts shown for the year ended December 31, 2021 in the accompanying financial
statements are included to provide a basis for comparison with 2022 and present
summarized totals only. Accordingly, the 2021 totals are not intended to present all
information necessary for a fair presentation in conformity with accounting principles
generally accepted in the United States of America. Such information should be read in
conjunction with the Organization’s financial statements for the year ended December 31,
2021, from which the summarized information was derived.

Advertising Costs

The Organization’s policy is to expense advertising costs as they are incurred.

-14-



WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

1)

2)

NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONT’D)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management of the Organization to use
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

FAIR VALUE MEASUREMENTS

The Organization uses fair value measurements to record fair value adjustments to certain
assets and liabilities and to determine fair value disclosures of its investments that are
classified as available-for-sale on a recurring basis. The Fair Value Measurements Topic of
the FASB Accounting Standards Codification defines fair value, establishes a consistent
framework for measuring fair value and expands disclosure requirements for fair value
measurements. The disclosures required under this Topic have been included in this note.

Fair Value Hierarchy

The Fair Value Measurements Topic of the FASB Accounting Standards Codification
establishes a fair value hierarchy that prioritizes the inputs to valuation techniques used to
measure fair value.

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (Level 1 measurements) and the lowest priority to
measurements involving significant unobservable inputs (Level 3 measurements). The
three levels of the fair value hierarchy are as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or
liabilities that the Organization has the ability to access at the measurement date.

Level 2 inputs are inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly.

Level 3 inputs are unobservable inputs for the asset or liability.

The Organization uses fair value measurements to record fair value adjustments to certain
assets and liabilities and to determine fair value disclosures of its investments that are
classified as available-for-sale on a recurring basis. The Fair Value Measurements Topic of
the FASB Accounting Standards Codification defines fair value, establishes a consistent
framework for measuring fair value and expands disclosure requirements for fair value
measurements. The disclosures required under this Topic have been included in this note.
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WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

2)

FAIR VALUE MEASUREMENTS (CONT’D)

Fair Value Hierarchy

The Fair Value Measurements Topic of the FASB Accounting Standards Codification
establishes a fair value hierarchy that prioritizes the inputs to valuation techniques used to
measure fair value.

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (Level 1 measurements) and the lowest priority to
measurements involving significant unobservable inputs (Level 3 measurements). The
three levels of the fair value hierarchy are as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or
liabilities that the Organization has the ability to access at the measurement date.

Level 2 inputs are inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly.

Level 3 inputs are unobservable inputs for the asset or liability.

Determination of Fair Value

Under the Fair Value Measurements Topic of the FASB Accounting Standards
Codification, the Organization bases its fair value on the price that would be received to
sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. It is the Organization’s policy to maximize the use of
observable inputs and minimize the use of unobservable inputs when developing fair value
measurements, in accordance with the fair value hierarchy.

Cash and Cash Equivalents, Short-Term Financial Instruments, Prepaid Expenses,
Deferred Revenue, Grant Advance, and Accounts Payable

The carrying amounts approximate fair value because of the short maturity of these
instruments.

Investments in Equity Securities

Investments in equity securities that are classified as available-for-sale are recorded at fair
value on a recurring basis using quoted market prices.

Assets Measured and Recognized at Fair Value on a Recurring Basis

The table below presents the amounts of assets measured at fair value on a recurring basis
as of December 31, 2022:

Investment Type Total Level 1 Level 2 Level 3
Equity securities $ 26183 $ 26,183 $ -

i

Total $ 26183 $ 26,183 $ - 3
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WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

3)

4)

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restriction
limiting their use, within one year of the statement of financial position date, comprise the
following:

Financial assets

Less: Amounts not available to meet

available to be used general expenditures

Financial assets at year-end Gross amount within one year within one year

Cash and cash equivalents $ 523,188 $ 280,585 $ 277,063

Investments 26,183 - 26,183

Other receivables 20,500 - 20,500
Pledges and contributions

receivable 1,002,993 204,583 789,411

Total $ 1,572,864 $ 485,167 $ 1,087,697

Not included in the above amounts unavailable to be used within one year are $315,250
pledges and contributions receivable which are only restricted for 2023 operating expenses
and thus are available to be used within one year.

The Organization’s board-designated cash reserve fund of $129,920, included in the cash
balance above, exists to provide an internal source of funds for unexpected events and/or to
establish new programs, and withdrawals from the fund require Board approval. Although
the Organization does not intend to spend from this board-designated, these amounts could
be made available if necessary. Accordingly, the cash reserve funds are included as cash
available for general expenditure in the table above.

The Organization is supported by restricted contributions. Because a donor's restriction
requires resources to be used in a particular manner or in a future period, the Organization
must maintain sufficient resources to meet those responsibilities to its donors. Thus,
financial assets may not be available for general expenditure within one year. As part of the
Organization’s liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due.
Occasionally, the Board designates a portion of any operating surplus to its board-
designated cash reserve fund.

GRANTS AND CONTRIBUTIONS RECEIVABLE

Grants and contributions receivable at December 31, 2022 totaled $1,005,686, of which
$991,400 is current and $14,286 is not expected to be received within one year. These non-
current amounts were discounted for a total of $1,395. Grants receivable for periods after
one year are discounted to net present value using a discount rate of 5%. The Organization
believes all contributions receivable to be fully collectible; accordingly, no allowance for
doubtful accounts was recorded for the year then ended. The Organization believes that all
amounts are collectable within one year.
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WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

5) ACCOUNTS RECEIVABLE

Accounts receivable at December 31, 2022 totaled $20,500. These amounts are generally
collected within one year. The Organization believes its receivables to be fully collectible;
accordingly, no allowance for doubtful accounts was recorded for the year then ended.

6) INVESTMENTS

Investments are summarized as follows at December 31, 2022:

Cost basis Fair value
Equity securities $ 29,476 $ 26,183
Total $ 29,476 $ 26,183

7)  PROPERTY AND EQUIPMENT

The following is a summary of property and equipment less accumulated depreciation as of
December 31, 2022. Depreciation and amortization expense for the year then ended was

$6,144.
Leasehold improvements $ 37,435
Furniture 19,288
Equipment 16,715
73,438
Less: accumulated depreciation and amortization 59,731
$ 13,707
8) SPECIAL EVENT INCOME
The Organization’s special event activities can be summarized below:
Special Event Contributions $ 544,957
Special Event Revenue 76,065
Total income 621,022
Less: Cost of Direct Benefits to Donors (85,869)
Subtotal 535,153
Other special event expenses (79,778)
Total net special event activity income $ 455,375

The amounts included in the other special event expenses in the chart above are allocated to
their natural expense classifications on the statement of functional expenses.
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WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

9)

10)

11)

INTANGIBLE ASSETS

The following is a summary of intangible assets less accumulated amortization as of
December 31, 2022. Amortization expense for the year then ended was $8,346.

Website $ 129,381
Less: accumulated amortization 116,880
$ 4149

Estimated future amortization expenses are as follows:

December 31,

2023 $ 4,153
Thereafter -
Total $ 4153

The Organization’s future cash flows are not materially impacted by its ability to extend or
renew agreements related to its amortizable intangible assets.

RETIREMENT PLAN

The Organization has a 401(k) Profit Sharing Plan that provides for a discretionary
matching contribution. The matching contribution in 2022 was 25% of the first 6% of each
participant’s contribution for each payroll. For the year ended December 31, 2022 the
Organization’s matching contribution expense was $10,499.

BOARD-DESIGNATED CASH RESERVE

The Organization maintains a cash operating reserve fund to provide an internal source of
funds for unexpected events and/or to establish new programs. Funds are maintained in a
segregated bank account and require management authorization for use (Board approval is
required if the amount is in excess of one month of average operating costs). If funds are
withdrawn for use, the CEO is responsible for maintaining records of the use of funds and
developing a plan for replenishment. In addition, the CEO will provide regular reports to
the Executive Committee/Board of Directors of progress to restore the fund to the target
minimum amount of $250,000. The balance in the cash reserve fund at December 31, 2022
was $129,920
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WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

12) NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are restricted for the following purposes or periods:

Subject to passage of time and expenditure for specific purpose:

Rise to Resilience $ 115,000
Waterfront Edge Design Guidelines (WEDG) 100,000
Campaign for regional Climate Resilience 100,000
Hudson River Open Access 65,241
Heather M. Morgan Climate Risk Adaptation Lecture 59,460
Estuary Explorers 39,341
Various programs in 2022 - 2023 6,125
485,167

Subject to the passage of time:
For periods after December 31, 2022 315,250
Total net assets with donor restrictions $ 800417

Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or by occurrence of the passage of time or other events specified by the
donors as follows for the year ended December 31, 2022:

Expiration of time restrictions $ 220,000

Satisfaction of purpose and time restrictions:
Greener NYC 8,000
Campaign for Regional Climate Resilience 50,000
58,000

Total restrictions released $ 278,000

13) CONTRACT BALANCES

The Organization does not have any opening or ending contract assets for the year ended
December 31, 2022. The Organization has contract liabilities totaling $100,000 for the year
ended December 31, 2022, which represent deferred revenue on the statement of financial
position.

The following table provides information about significant changes in the contract
liabilities for the year ended December 31, 2022:

Deferred revenue, beginning of year $ 103,622
Revenue recognized that was include in
deferred revenue at the beginning of year (54,122)
Increase in deferred revenue due to cash
received during the year 50,500
Deferred revenue, end of year $ 100,000
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WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

14)

15)

16)

17)

DISAGGREGATION OF REVENUE FROM CONTRACTS WITH CUSTOMERS

The following table shows the Organization’s revenues based on the timing of satisfaction
of performance obligations for the year ended December 31, 2022:

Revenue recognized at a point in time:

Special events revenue $ 75,065
Program service revenue 176,401
Total $ 251,466

FUNCTIONALIZED EXPENSES

The financial statements report certain categories of expenses that are attributable to one or
more program or supporting functions of the Organization. Therefore, these expenses
require allocation on a reasonable basis that is consistently applied. The expenses that are
allocated include salaries and wages, employee benefits and payroll taxes, occupancy cost,
interns and temporary help, telephone, office supplies (included in office expense),
insurance, depreciation, and equipment expense, which are allocated on the basis of
estimates of time and effort.

IN-KIND CONTRIBUTIONS

During the year ended December 31, 2022, the Organization received $21,402 worth of
donated Gala auction items, which have been reflected at fair value in the statement of
activities. As they were provided for the special event, the cost is included in special events
revenue and costs of direct benefits to donors.

LEASE COMMITMENTS

The Organization evaluated current contracts to determine which met the criteria of a lease.
The right-of-use (ROU) assets represent the Organization’s right to use underlying assets
for the lease term, and the lease liabilities represent the Organization’s obligation to make
lease payments arising from these leases. The ROU assets and lease liabilities, all of which
arise from operating leases, were calculated based on the present value of future lease
payments over the lease terms. The Organization has made an accounting policy election to
use a risk-free rate in lieu of its incremental borrowing rate to discount future lease
payments. The weighted-average discount rate applied to calculate lease liabilities as of
December 31, 2022, was 0.74%.

The Organization’s operating leases consist of real estate leases for office space.

For the year ended December 31, 2022, total operating lease cost was $72,052. As of June
30, 2020, the weighted-average remaining lease term for the Organization’s operating
leases was approximately 4.5 years. Cash paid for operating leases for the year ended
December 31, 2022 was $73,080. There were no noncash investing and financing
transactions related to leasing.
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WATERFRONT ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONT’D)
DECEMBER 31, 2022

17)

18)

19)

20)

LEASE COMMITMENTS (CONT’D)

Future maturities of lease liabilities are presented in the following table, for the fiscal year
ending December 31, 2022:

Year ending December 31,

2023 $ 73,525
2024 76,337
2025 79,237
2026 40,431
Total $ 269,530

CONCENTRATION OF RISK

The Organization maintains its cash balances at several major financial institutions. The
balances, at times, may exceed federally insured limits. As of December 31, 2022,
uninsured balances totaled $142,954. The Organization has not experienced any losses on
such accounts and believes it is not exposed to any significant credit risk regarding its cash
balances.

For the year ended December 31, 2022, four donors represented approximately 27% of
total grants and contributions.

ADVERTISING COSTS
Advertising expense for the year ended December 31, 2022 was $19,876.
SUBSEQUENT EVENTS

Management has evaluated subsequent events through June 29, 2023 which is the date the
financial statements were available to be issued.
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