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The NYC Water Board collects funds generated by water ratepayers across the city. These funds
form the majority of the budget for New York City’s Department of Environmental Protection
(DEP), which manages and maintains the city’s drinking water supply, stormwater infrastructure
and wastewater treatment systems.

Under the 1985 lease agreement between the City and the Water Board, the City—at the mayor’s
discretion—may request a rental payment from the Water Board for use of the city’s water lines.
Originally, this rental payment was used to pay off the principal and interest payable on general
obligation bonds issued by the City for water and sewer purposes'. However, since 2004 those
bonds have been paid off — and administrations have continued to take a rental payment at the
expense of water ratepayers.

After a pause in rental payments, from 2017 to 2023, the Adams administration reintroduced the
full rental payment in 2024, taking a $289 million rental payment for FY 25 and adding that to the
City’s general fund, for unspecified, non-water-related purposes. From 2026 through 2029, the
City plans to charge the Water Board more than $1.3 billion in rent over four years to lease
the water system from the City, including $303 Million in FY 26.

How is this impacting everyday New Yorkers?
This payment amounts to a regressive water tax on the public, by taking funds generated by water

ratepayers intended to fund and maintain the city’s water and sewer operations, and transferring
them to the city’s general fund. In 2024 alone it was estimated that the rental payment taken
by the Adams Administration resulted in an 3.1% increase in water rates for everyday New
Yorkers. Looking ahead to May 2025, and through at least 2028, New Yorkers can expect
continued yearly impact on their water rates as a result of this rental payment.

How is this impacting New York City’s Infrastructure?
Capital funding for water infrastructure is urgently needed to address critical stormwater

flooding, support coastal resiliency, improve water quality and strengthen drinking water
infrastructure in New York City. By taking billions of dollars in the form of a rental payment, the
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administration is raiding desperately needed funds and threatening the long term resilience of the
city. This especially impacts parts of the City that have historically been neglected and will suffer
the brunt of more frequent extreme weather events due to the ongoing climate crisis.

Threats from storm surge, inland flooding, and extreme heat are projected to grow increasingly
frequent and damaging in the next few decades. According to the most recent New York State
Climate Impact Assessments, total annual precipitation in New York State is projected to increase
by 6% to 17% by the end of the century, with the largest increases projected for New York City, the
Catskills, and the lower Hudson River Valley”. As Hurricane Ida and the severe drought in the fall
of 2024 illustrated, New York City is very vulnerable to multiple climate risks and urgently needs
investment in its water infrastructure.

In the 10-year Capital Improvement Program released by the Department of Environmental
Protection (DEP), there was an estimated need of $33 billion dollars for wastewater,
stormwater and drinking water programs. The $1.3 billion dollars that the administration is
proposing to take through the rental payment are critical funds that are being taken out of DEP’s
capital budget - significantly threatening the ability of DEP to maintain the city’s
infrastructure to withstand the multiple, new challenges posed by climate change.

The rental payment is further hampering infrastructure investment by weakening the city’s
ability to go after state funding. Eliminating the rental payment will help New York City better
leverage its fair share of NYS Environmental Bond Act funding. We cannot successfully advocate
for more state funding while our City continues to give away $1.3 billion in rental payments
over the next four years for non-water purposes.

Conclusion

Because the general obligation bonds have been paid off, we call for the elimination of the water
rental payment entirely to ensure future administrations do not have the authority to raise water
rates on ratepayers or reallocate money away from DEP to the City's general fund. Agencies, like
DEP, working on solutions to climate change must be fully funded and supported. We strongly
encourage the City Council and Mayor's Office to reject the $1.3 billion water rental payment in
the City budget.
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