The 2025 Waterfront and
Resilience Platform
for the Next

Mayor of New
York City
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WATERFRONT
ALLIANCE

New York City’'s 520 miles of waterfront, its longest and most complex
land, face great challenges, providing an unprecedented opportunity for
the next mayor of the City of New York to set the course for resilience,
economic stability, and opportunity for all New Yorkers.

New York City’s next leader must finally elevate the city’s vast waterfronts
by reversing decades of disinvestment, supporting and protecting the
maritime economy, opening water-based recreation to millions, and most
importantly, protecting New York City from climate change impacts.

Because waterfronts are at the center of climate change, the next mayor
must fight to preserve the integrity of local New York City economies and
communities in the path of severe climate impacts.

Now is the time for New York City to embrace its greatest asset—the
waterfront.

There is no single solution or opportunity; rather, a series of strategies are
required to address both climate and economic challenges.

We are calling on the next Mayor to commit to embracing the city’s
waterfront as a signature priority for the administration. Waterfront
Alliance’s four-point plan is the vision for how to bolster the value of
our waterfronts:

We have the solutions. Now
we must continue the action,
together for:

Climate

To prepare for a more uncertain
world and work together to
keep our boroughs and
communities protected.

Economy

To ensure the New York-New

Jersey harbor is central to the
economy of the region and all
who depend on it.

Access

To ensure we are designing
waterfront and coastlines for
generations to come.

Future
To educate and inspire a future
generation of stewards.
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Waterfront and Resilience Policy Summary

|l. Waterfront Leadership
¢ Establish a Five-Borough Climate Adaptation Plan

¢ Execute New York City’s Comprehensive Waterfront Plan

¢ Establish a Sound Waterfront Industrial Land Use Policy
¢ Modernize Waterfront Permitting

¢ Adopt New Waterfront Code
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I1. Climate and Social Resilience

¢ Promote Coastal and Inland Flood Resilience

¢ Increase Staffing in Climate Offices and Departments

e Secure State and Federal Funding for New York City

¢ Improve Disaster Preparedness Communication

¢ Lead with New York State and the U.S. Army Corps of
Engineers on Coastal Resilience

e Codify Design Guidelines for Waterfronts

of Water Day 2024.
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1. Maritime, Ports, and the Working

Waterfront
¢ Launch the Blue Highways

¢ Keep the Brooklyn Maritime Terminal Intact
+ Speed Up Offshore Wind Port Development
¢ Green the Maritime Industry and Ports

¢ Grow and Modernize Ferry Service

+ Expand Workforce Development in Maritime and Energy

IV. Public Waterfront Access
e Activate Priority Sites for Waterfront Access
¢ Increase Parks Funding to City Budget

¢ Prioritize Waterfront Access in Greenway Expansion
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Waterfront and Resilience Policy Brief

I. Waterfront Leadership

Building on existing but not fully executed plans from administrations
prior offers a series of quick and impactful wins for the next Mayor.

« Establish a Five-Borough Climate Adaptation Plan
Fulfill Local Law 122, requiring the Mayor’s Office of Climate and
Environmental Justice (MOCEJ) to create a five-borough climate
adaptation plan. This plan must streamline decision-making and
prioritize equitable investments, risk assessments across multiple y
hazards, resilience strategies, financing strategies, community Watmmcg::mtzm
engagement, accountability, and governance. The newly formed Credit: Whitney BRI
Bureau of Coastal Resilience within the Department of Environmental
Protection (DEP) is working on a complementary planning effort for
New York City’'s coastline, which is an opportune for partnership with
the Mayor’s Office to fulfill Local Law 122.

A\

« Execute New York City’s Comprehensive Waterfront Plan
Execute commitments made in the New York City Comprehensive
Waterfront Plan for future investments and strategies to expand
waterfront access. The Comprehensive Waterfront Plan rightly
acknowledges the vital role that waterfront parklands play in climate
resilience while parks provide recreational access opportunities. The
latest plan, launched in 2021 is set to be updated in 2030, making the

next four years critical to advancing the City’'s commitment to embrace
and leverage the waterfront.

« Establish a Sound Waterfront Industrial Land Use Policy
Conduct a comprehensive analysis of the City’s future maritime and
industrial needs before making any decisions about repurposing
industrial land. Ensure the NYC Industrial Plan (Local Law 172)
includes a thorough evaluation of the City's long-term requirements
for the maritime industry and working waterfront. Consider factors
such as zoning regulations, maritime uses and development,
economic development, ecology and climate change.

* Modernize Waterfront Permitting
Collaborate with New York State and the federal government to
develop a modern and streamlined waterfront permitting system that
allows for all permitting applications to be submitted and tracked
through a single online screen in an enterprise system. Stronger
transparency is needed in the permitting process and can be achieved
through hosting applicant meetings with multiple agencies before
and during the waterfront permitting application submission. The
City's waterfront permitting process is slow and lacks innovations
needed to address the climate crisis.
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Adopt New Waterfront Code

Implement new codes for design, construction, and
maintenance requirements for buildings and structures along
the waterfront, like piers and docks. The Department of Buildings
(DOB) is in the process of developing a Waterfront Code to
supplement the existing provisions in the NYC Construction
Codes. The City should follow the recommendations of the
technical advisory committee, led by DOB, and adopt these
codes to support the urban waterfront.

11. Climate and Social Resilience

Every individual and every neighborhood should have the opportunity
to adaptto a future of sea level rise and extreme storms. The next
Mayor must be a leader for climate resilience in budgets, policies,
plans, and governance across the five boroughs at the center.

Promote Coastal and Inland Flood Resilience

Expand successful resilience programs for coastal and inland
communities, including the DEP’s Cloudburst Management and
Bluebelt programs. Additionally, New York City must build on the
success of City of Yes for Housing Opportunity by establishing a
permanent voluntary buyout program and a climate resilience
home retrofit program that offers residents incentives for
relocation and/or wet and dry-floodproofing.

Increase Staffing in Climate Offices and Departments

Several key climate offices, including MOCEJ, the Bureau of
Coastal Resilience within DEP, the New York City Department of
Parks and Recreation (NYC Parks), and New York City Emergency
Management (NYCEM) remain understaffed. These offices are
critical for carrying out planning, policy, and design for climate
resilience solutions and must be adequately staffed, especially

given the increased burden placed on municipal systems due to
the downsizing of federal agencies. The New York City Panel on

Climate Change projects that by

Secure State and Federal Funding for New York City
2030, average annual

Ensure the city’s leadership fights for federal dollars from

Washington D.C. and Albany, direct to critical resilience needs in precipitation will increase up to

New York City. Under a new federal administration, New York City 10 percent, temperatures

will need to ensure that shortfalls in climate spending do not citywide will increase between
hamper our region’s ability to withstand the effects of climate two and 4.7 degrees, and sea
change. The City must leverage state and federal funding levels around the city will
opportunities, like the $4.2 billion Clean Water, Clean Air and Green continue to rise between half a
Jobs Environmental Bond Act. foot and just over a foot.

Improve Disaster Preparedness Communication

Make disaster preparedness information concise, multilingual, and
easily accessible. Integrate emergency management materials into
infrastructure projects and community engagement sessions.
Existing emergency management and preparedness resources
require significant improvements and should be consolidated into
a single website, managed by NYCEM. A comprehensive
communication and preparedness strategy needs to be developed
and integrated into all City agencies.
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¢ Lead with New York State and the U.S. Army Corps of
Engineers on Coastal Resilience
Establish a leadership role in coordination with the New York
State Department of Environmental Conservation (DEC) and
the U.S. Army Corps of Engineers (USACE) to support the long-
term resilience and sustainability of New York City’s coastal
communities and ecosystems. This includes the ongoing New
York-New Jersey Harbor and Tributaries Study, which NYC is a
non-federal partner on.

« Design Guidelines for Waterfronts
Integrate New York City's Climate Resilience Design Guidelines,
currently in its pilot phase, into building code and infrastructure
design standards. New York City must incentivize the use of best
practices in resilient and ecologically sound design—including
the WEDG® (Waterfront Edge Design Guidelines) standards.

¢ Invest in Climate and Estuary Education
Create a better-informed citizenry who understands the basics of
climate science, climate risks, and local waterfronts. Invest in
better and more effective community education and awareness
about the roots of climate change, its impacts, and how to
prepare for potential disasters. Make climate change a part of the
New York City education curriculum for all grades. Waterfronts
are the best classroom for students to learn about New York
City’s rich ecological and harbor history.

11l. Maritime, Ports, and the Working Waterfront

Sustainable ports and working waterfronts move more people,
goods, and supplies and are essential to New York City, the region’s
economy, and the regional and national supply chain. The next
Mayor must be a leader who maximizes the potential of the maritime
industry, preserves New York City’s few remaining industrial
waterfront lands, and invests in workforce opportunities to sustain

the projected growth of port facilities and green careers along the
waterfront.

« Launch the Blue Highways
Expand and expedite investments in blue highways to provide
jobs, keep trucks off the road, and improve air quality. New York
City must develop a harbor-wide plan that commits to reducing
road congestion, given the growth of e-commerce. By activating
working piers, the City can take trucks off the road, increase
freight by barge closer to a final destination, and reduce
emissions in Environmental Justice communities.
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Keep the Brooklyn Maritime Terminal Intact

Conduct a full analysis of the City’s long-term needs for the
maritime industry and the working waterfront as part of the
master planning process at Brooklyn Marine Terminal. This
analysis should consider factors such as port capacity, truck
congestion, emissions, the impacts of climate change, future
maritime uses, and the offshore wind industry. It should be
communicated to the public through a well informed and
designed community engagement process and include
commitments for public investment in Brooklyn Marine
Terminal.

Speed Up Offshore Wind Port Development

Re-prioritize port projects that support the implementation of
offshore wind projects in New York. Across Brooklyn, Staten
Island, and Queens, the offshore wind industry is actively
developing port and other critical infrastructure facilities. New
York City should work with these projects to provide critical
financing and ensure a speedy permitting process so that
urgently needed offshore wind power can be developed.

Green the Maritime Industry and Ports

Invest in green operations, electrification, and related
infrastructure and operations that will support cleaner vessels
and healthier communities. Rebuilding, retrofitting, and

innovating for sustainable maritime operations are essential for

the region’s working ports and industrial warehouses—from
Red Hook, South Brooklyn Marine, Terminal, Newtown Creek,
and Howland Hook.

Grow and Modernize Ferry Service

Invest in green operations, electrification, and related
infrastructure and operations that will support cleaner vessels
and healthier communities. Rebuilding, retrofitting, and

innovating for sustainable maritime operations are essential for

the region’s working ports and industrial warehouses—from
Red Hook, South Brooklyn Marine, Terminal, Newtown Creek,
and Howland Hook.

Expand Workforce Development in Maritime and Energy
Create pathways to jobs for sectors throughout the working
waterfront, including in maritime operations and offshore wind.
The development of career pathways must ensure
Environmental Justice communities benefit from this
economic growth.

The Shipping Association of

New York and New Jersey

estimates the port industry is
responsible for 266,200 direct
jobs, more than $135.3 billion in
business activity, and close to
$15.7 billion in federal, state, and
local tax revenues.

Waterborne transportation,
including ferries, are a critical
part of the region’s
sustainability strategy, helping
to move the region away from
the car culture that is
detrimental to our environment
and serving as a back-up
transportation option in times
of extreme weather and
emergency. In the seven short
years since NYC Ferry launched,
it serves more than 7 million
annual riders at 25 landings
across all five boroughs.
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IV. Public Waterfront Access

Opening waterfront access for recreation and education spaces for
New Yorkers in every borough is essential to the health and well-
being of all New Yorkers. Only 37% of New York City’s waterfronts are
publicly accessible, and only a handful are in neighborhoods with
the highest need or are located outside of Manhattan. The next
Mayor must be a leader who commits to breaking down barriers to
access along the waterfront.

« Activate Priority Sites for Waterfront Access
Activate priority sites for waterfront public access based on
Waterfront Alliance’s Activating New York City-Owned Waterfront
Sites for Recreation and Access report. Utilize a decision-making
tool that ensures both physical and social criteria to prioritize the
sites that are safe and serve neighborhoods most disconnected
from their waterfronts.

¢ Prioritize Waterfront Access in Greenway Expansion
Prioritize waterfront access in all New York City greenway
expansion projects and plans. Greenways are highly prized for
their recreational value. Where located along the waterfront,
greenways offer a major opportunity to create paths and access
directly to the water. Integrating waterfront access into greenway
expansion ensures access for all residents in waterfront
neighborhoods, which can support the many Environmental
Justice communities along the shoreline.

¢ Increase Parks Funding to City Budget
Substantially increase funding for maintenance and operations
for parks on or near the waterfront. In FY25, budget cuts resulted
in the loss of nearly 800 jobs and canceled essential programs.
Parks offer climate solutions to flooding, water quality, and
extreme heat. The waterfront facilities maintained by NYC Parks
are nearly 80 years old, on average, far exceeding what many of
the facilities were designed for.

For more information:
Tyler Taba

Director of Resilience
ttaba@waterfrontalliance
.0rg 212.935.9831x102

Together, we lead the way for thriving and resilient waterfronts, shorelines, and coastlines.

For generations, New York City's
waterfronts have been polluted,
and derelict, never recovering
from the industrial past. Today,
the waterfronts and coastlines
of New York City are its most
desirable places to work, play,
and live, while they are rich in
ecology and wildlife. Yet, the
challenge to waterfronts could
not be greater. Climate change
threatens to stall progress if not
reverse it, and many
communities, particularly low-
income and communities of
color, lack both public access to
their waterfronts and resilient
infrastructure to protect against
growing flood risks. Itis
essential New York City prepare
communities for climate
change while simultaneously
providing access to the many
health, social and ecological
benefits of waterfronts.

Waterfront Alliance

waterfrontalliance.org
256 W. 36th Street,

11th Floor

New York, NY 10018

e info@waterfrontalliance.org

@WaterfrontAlliance WaterfrontAlliance
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