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New York City Council Committee on Economic Development Oversight Hearing
RE: Brooklyn Marine Terminal

Submitted by Furhana Husani, Director of Programs and Climate Initiatives

My name is Furhana Husani, and | am the director of programs and climate initiatives at
Waterfront Alliance. Thank you, Chair Farias and Council Members, for hosting this hearing
today. Waterfront Alliance is a U.S. based nonprofit organization with over 1,100 partners,
dedicated to environmental and economic development, and fostering real change to
shorelines, waterfronts, and coastlines across the nation and in the New York-New Jersey
region. We are a leader in waterfront revitalization, climate resilience, and advocacy for the
New York-New Jersey Harbor region.

We are submitting testimony today regarding the proposed vision and plan for the Brooklyn
Marine Terminal (BMT), a critical 122-acre site for Brooklyn’s waterfront. Waterfront Alliance is
pleased to chair the Waterfront, Environmental Justice, and Resilience Advisory Group for
BMT. The New York City Economic Development Corporation (NYCEDC) is working to create a
General Project Plan (GPP) Masterplan for BMT that attempts to serve varied interests with
different priorities, all with the backdrop of improving the economy, and managing sea level
rise.

One such vital interest is the maritime sector. The BMT proposal is not only committed to
preserving 60 acres of dedicated maritime space at Red Hook Terminal but it is also leveraging
this opportunity to establish a long-term mission to reconnect New York City’s industries back
to the water through the Blue Highways initiative. This forward-thinking marine freight system is
designed to create a sustainable freight network that leverages the city’s historic strength as a
port city, with modern enhancements and sustainable operations.

Developing this framework is projected to bring significant environmental and economic
benefits, including 39,000 temporary construction jobs and 2,400 permanent operational jobs,
revitalization of a historically neglected industry, and importantly, alleviating road congestion
by taking trucks off our streets. For instance, a single 150-container barge can replace
approximately 300 one-way truck trips, and the BMT to Hunts Point barging service alone is
projected to take 400 fewer daily truck trips off NYC streets.
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Furthermore, a key commitment of the Blue Highways initiative is to pursue zero-emission
vessel and facility operations, including electrification at BMT and Hunts Point, which align with
the City's goals to improve air quality and reduce greenhouse gas emissions. This initiative
aims to enhance the City's food security by facilitating the waterborne transport of perishable
goods between BMT and the Hunts Point Food Distribution Center, which handles 12% of all
food across New York City.

As a new initiative, and a great start, the Blue Highways initiative will need to adapt to market
and industrial forces, evolving over time to address specific logistical challenges and
opportunities. One such example that could further enhance the Blue Highways planning is the
inclusion of the 57th Street marine transfer station. Utilizing a marine transfer station, like the
one at 57th Street, to ship construction debris by water to the Bronx for rail transport aligns
with the Blue Highways' capacity to move aggregate and building materials. This would serve
to reduce truck traffic significantly, supporting the overall goal of shifting cargo movement
from roadways to waterways to reduce congestion and environmental impact.

The BMT planning process, much like the broader Blue Highways initiative, must be dynamic
and adaptable to genuinely serve New York City's continuously evolving needs. NYCEDC
emphasizes the Blue Highways initiative's goal of building a forward-thinking marine freight
system from the ground up, aiming to reduce congestion, improve air quality, and advance
electrification. However, after Waterfront Alliance has participated extensively throughout the
community engagement, it is clear that the project’s immense size and complexity -
encompassing a 122-acre site with proposals for a 60-acre modern port, thousands of housing
units, extensive open space, industrial facilities, and a cruise terminal - makes it incredibly
difficult for the public to fully digest the breadth of its potential in the master plan.

A far deeper engagement, one that is truly in collaboration with community understanding and
needs, would support enabling a better comprehension of the project's implications. To
address this, providing detailed summaries of key priorities and a transparent proforma
outlining all sources and uses will allow residents and community members to understand the
real trade-offs and associated costs. Without clear and transparent financial breakdowns that
go beyond general categories, the community struggles to assess whether the proposed
housing density is truly necessary to fund these critical public benefits, or if alternative
financing models could be explored.
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If the General Project Plan (GPP) is adopted and the Task Force votes yes, we know that this is
just the beginning. To genuinely realize this plan, the following guiding principles, as proposed
by Waterfront Alliance, must be rigorously applied:

1.

Housing needs to be properly addressed. The plan has made strong commitments to
ensure permanently affordable units are available to the residents of Red Hook -of the
7,700 units of housing, including 2,695 permanently affordable units (35%), reserving
200 units for NYCHA residents, and $200 million for NYCHA Red Hook Houses campus
improvements. Furthermore, a $50 million fund is committed to support affordable
homeownership at BMT and for preservation of off-site housing within Community
Board 6 (CB6), aiming to preserve or create affordable units within the neighborhood. It
is critical that these commitments are not only met but continue to be built upon.

The port needs to be prioritized. The BMT vision plan centers around a 60-acre
modern and sustainable port area. However, the current state of the existing piers is
dire, due to continued disinvestment by the Port Authority of New York and New Jersey
(PANYNJ) - where now roughly $800 million is needed just to bring the property up to a
state of good repair from deferred maintenance. NYCEDC must continually seek future
capital grants and public funds to address the maintenance and operations of this
necessary investment. Prioritizing the port is essential for food security, increasing
workforce and building the local economy, climate resiliency, reducing truck traffic on
city streets, and ensuring the revitalization of a crucial industry through the Blue
Highways initiative.

The commitments made to resiliency need to be actualized, and quickly. The BMT
site is highly vulnerable to coastal flooding from multiple directions, with projections
indicating sea levels could be 2 feet higher by the 2050s and almost 6 feet higher by
2100. NYCEDC commits a comprehensive, multi-layered flood protection system,
where all new buildings will have their first floor several feet higher than existing grade
and new streets will also be elevated to provide passive flood protection from frequent
storms. Additionally, a flood barrier system will be constructed to span length of the
BMT site, with a design elevation based on a 2100, 100-year storm. The flood defense
will be 21 feet tall and integrated into the public realm design. Waterfront Alliance
would not support the BMT Master Plan, or any future waterfront projects across the
city, without climate resilience commitments being actualized. The plan also includes
managing stormwater on-site, optimizing green infrastructure and water reuse, with
runoff discharged directly to the harbor to avoid impacting existing drainage systems.
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The BMT plan is intended to be the "first step towards an integrated peninsula flood
protection system", delivering 1/3rd of the alignment envisioned by the U.S. Army
Corps of Engineers’ Harbor and Tributaries Study (HATS) (2022). It is critical that these
resilience plans and commitments are completely actualized now - Red Hook has been
waiting for over 13 years, since the devastating impacts of Hurricane Sandy, for critical
resilience infrastructure to support this historically disinvested community. They are still
waiting.

Throughout this past year, Waterfront Alliance has been listening, observing, and participating
in many of the engagement sessions, and it is clear that the breadth and speed of this project
has made planning difficult. Moving forward, Waterfront Alliance strongly urges NYCEDC to
prioritize community-based planning across the city, particularly in neighborhoods that have
been historically disinvested, instead of waiting for a crisis induced through market forces. For
example, the North Shore of Staten Island, from Kill Van Kull to the Staten Island Ferry, much of
this waterfront is in need of revitalization - engaging with communities early to fully understand
the needs before beginning planning would allow for more community informed and led
planning process. We urge the City Council to support local communities across the city by
being involved earlier, too. This hearing is being hosted less than one week before the Task
Force vote.

Through being a true community partner and connecting to community-led planning earlier,
future master planning processes can be more equitable and better representations of
community needs. Going forward, Waterfront Alliance maintains that luxury housing should not
be the sole major source of income to support the billions of dollars allocated for community
commitments and upgrades. A longer-term vision and more creative financial solutions are
imperative to address our maritime, climate resilience and waterfront access goals.

Thank you, Chair Farias and Council Members, for hosting this important hearing today and for
your time and consideration. Waterfront Alliance continues to advocate for climate resilience
and waterfront revitalization for all communities, and we look forward to partnering with you.
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