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EMBRACING THE WATERFRONT: FIRST 100 DAY PRIORITIES FOR THE NEXT 
MAYORAL ADMINISTRATION OF NEW YORK CITY 

 
Waterfront Alliance is calling on the next Mayor of New York City to embrace the city’s 520 miles of 
waterfront as a signature priority for the administration. Waterfront Alliance’s 2025 Waterfront and 
Resilience Platform for the Next Mayor of New York City outlines a four-point plan and vision for 
bolstering the value of our waterfronts.  

The First 100 Days Priorities are quick, foundational actions that can be put into place to jumpstart a 
bold vision across the City’s waterfronts. 

As an Alliance of more than 1,100 organizations and partners, we convene leaders from ports and 
working waterfronts, climate and environmental advocacy groups, community boathouses and 
paddlers, STEM educators, engineering and design firms, emergency and disaster preparedness 
volunteers, and beyond. Since 2008, Waterfront Alliance has led the way for thriving and resilient 
waterfronts, shorelines, and coastlines.  

New York City’s next leader must elevate the city’s vast waterfronts by reversing decades of 
disinvestment, supporting and protecting the maritime economy, opening water-based recreation to 
millions, and most importantly, protecting New York City from climate change impacts.   

Here is how we do it together.  

1. Launch a Climate Adaptation Working Group to Develop the 2028 
Climate Adaptation Plan 

Getting this right from the start is critical. Adequate staffing and resources must be allocated to ensure 
success. The Climate Adaptation Working Group will convene the Mayor’s Office of Climate and 
Environmental Justice (MOCEJ), the NYC Panel on Climate Change, and other key city agencies. It will 
also include community-based organizations, representatives from environmental justice communities, 
and partners from the Rise to Resilience Coalition to ensure that frontline communities and regional 
expertise shape the city’s adaptation strategies.  

This group will lead the development of the 2028 Climate Adaptation Plan, and engage New Yorkers 
throughout the process to guarantee transparency, equity, and community-driven solutions. Resilience 
and adaptation are inherently local. Therefore, a community-led advisory committee will inform both 
the Sustainability Advisory Board and the overall Adaptation Plan. Public input sessions will be central 
to this effort, drawing from lessons learned on successful models like the Urban Forest Plan. 

Local partners include Waterfront Alliance, Riverkeeper, WE ACT for Environmental Justice, Rebuild by 
Design, Regional Plan Association, Environmental Defense Fund, Natural Areas Conservancy, South 
Bronx Unite, Staten Island Urban Center, LES Ready!, Newtown Creek Alliance, Urban Green Council, 
City Island Rising, Jamaica Bay-Rockaway Parks Conservancy, Ocean Bay Community Development 
Corporation, and many more. 

https://waterfrontalliance.org/wp-content/uploads/2025/04/Waterfront-Alliance_2025_-WaterfrontandResiliencePlatform_MayorofNYC.pdf
https://waterfrontalliance.org/wp-content/uploads/2025/04/Waterfront-Alliance_2025_-WaterfrontandResiliencePlatform_MayorofNYC.pdf
https://legistar.council.nyc.gov/LegislationDetail.aspx?ID=7434017&GUID=B6241A07-D72F-4AA4-98EE-438D168ACA52&Options=&Search=


 
 
 

2. Improve Disaster Preparedness for Climate Impacts  

Resilience infrastructure and disaster preparedness are inextricably linked together. While long-term 
resilience projects can take decades to complete, short-term preparedness must be prioritized now. 
Clear, multilingual, and easily accessible preparedness information is essential and should be 
integrated into infrastructure projects and city-led community engagement efforts. Preparedness 
programs, like Strengthening Communities Program, must continue to be scaled across community 
networks to build emergency preparedness plans and support local community resources. 

Existing emergency management and preparedness resources require significant upgrade and 
consolidation into a single website, managed by NYC Emergency Management (NYCEM).  

Local partners include Waterfront Alliance, The City Sponge, Cloudburst Collective, Chhaya CDC, LES 
Ready!, NYC VOAD, Coney Island Beautification Project, Ocean Bay CDC, World Cares Center, 
FloodNet, NYDIS, and Woodside on the Move. 

3. Prioritize Climate Resilient Infrastructure and Dedicated Funding in the 
City Budget 

Building climate resilient infrastructure is essential to protect New York City from escalating climate 
risks. Projects such as the Financial District and Seaport Climate Resilience Plan, Cloudburst 
Management, and Climate Strong Communities demonstrate how strategic investments can reduce 
flooding, safeguard communities, and maintain economic vitality. However, resilience cannot be 
achieved without sustained expense and capital commitments to the City’s annual budget.  

Starting with the FY27 City Budget, a dedicated resilience budget line must be established. To begin, a 
clear pathway to fund existing projects and programs should be outlined, such as $10 million to fully 
staff the new Bureau of Coastal Resilience, $8 million to complete environmental review of the 
Financial District and Seaport Climate Resilience Plan, and a dedicated  $100 million capital funding 
line for the Climate Strong Communities program. Additionally, reallocating the $300+ million from the 
Water Rental Payment toward stormwater and coastal resilience projects within the Department of 
Environmental Protection (DEP). This approach provides long-term stability, supports critical projects 
already in motion, and positions the city to proactively address future climate challenges rather than 
react to disasters. 

Local Partners include Waterfront Alliance, Riverkeeper, WE ACT for Environmental Justice, Rebuild by 
Design, Regional Plan Association, Environmental Defense Fund, Natural Areas Conservancy, South 
Bronx Unite, Staten Island Urban Center, LES Ready!, Newtown Creek Alliance, Urban Green Council, 
City Island Rising, Jamaica Bay-Rockaway Parks Conservancy, Ocean Bay Community Development 
Corporation, and many more. 

4. Pilot the Activation of a Street-End for Waterfront Access and Resilience 

Launch a pilot project at the 132nd Street Pier, as a part of South Bronx Unite’s Mott Haven-Port Morris 
Waterfront Plan, to transform an underutilized city-owned street-end into a multifunctional space that 
provides waterfront access and climate resilience for an environmental justice community. This initiative 

https://www.nyc.gov/site/em/ready/strengthening-communities.page
https://fidiseaportclimate.nyc/
https://www.nyc.gov/site/dep/environment/cloudburst.page
https://www.nyc.gov/site/dep/environment/cloudburst.page
https://www.nyc.gov/content/climate/pages/initiatives/climate-strong-communities
https://www.southbronxunite.org/mott-havenport-morris-waterfront-plan
https://www.southbronxunite.org/mott-havenport-morris-waterfront-plan


 
 
 

will demonstrate how underutilized street-ends can serve as community assets, offering recreational 
opportunities, improving stormwater management, and strengthening coastal protection. 

The 132nd Street Pier has strong community and political support, reflecting years of advocacy and 
planning. Prior to the halt of the EPA Community Change Grant program, significant progress was 
made toward advancing this vision, underscoring the readiness and momentum behind the project. 
Lessons learned from this pilot will inform future citywide strategies for activating street-ends as part of 
resilience planning. 

Local Partners include Mott Haven-Port Morris Community Land Stewards, South Bronx Unite, New 
Yorkers for Parks, Rebuild by Design, Harlem River Coalition 
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