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Independent Auditor’s Report 
 
The Board of Directors of 
Waterfront Alliance, Inc. 

Opinion 

We have audited the accompanying financial statements of the Waterfront Alliance, Inc.  
(the “Organization”), which comprise the statement of financial position as of December 31, 2024 
and December 31, 2023, and the related statements of activities, functional expenses and cash flows 
for the years then ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Organization as of December 31, 2024 and December 31, 2023, and the 
results of its activities and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the Auditors' 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Organization and to meet our other ethical responsibilities in accordance with the 
relevant ethical requirements relating to our audits.  We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Organization’s ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 
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Auditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors' report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Organization’s internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Organization’s ability to continue as a 
going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

 
 
 
 
September 8, 2025 
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WATERFRONT ALLIANCE, INC. 

Statement of Financial Position 

Assets 

  December 31  
  2024   2023  
Current assets   

Cash and cash equivalents – undesignated  $ 452,201  $ 719,080 
Investments, at fair value   74,291   48,146 
Accounts receivable   82,500   69,500 
Grants and contributions receivable, current   853,630   1,370,627 

 Prepaid expenses   135,914   53,948 
    Total current assets   1,598,536   2,261,301 
Cash and cash equivalents – Board designated   130,050   129,985 
Grants and contributions receivable, net   195,534   439,877 
Property and equipment, at cost, net    8,455   13,478 
Right-of-use asset – operating lease    107,376   178,229 
Security deposit   18,119   22,119 

    Total assets  $ 2,058,070  $3,044,989 

Liabilities and Net Assets 

Current liabilities   
 Accounts payable and accrued expenses  $ 184,909  $ 142,055 
 Current portion of operating lease liability   79,237   76,337 
 Unearned revenue   272,500   107,500 
    Total current liabilities   536,646   325,892 
Operating lease liability, net of current portion   40,431   119,668 
    Total liabilities   577,077   445,560 

Net assets   
 Without donor restrictions   
  Undesignated   476,601   519,237 

 Board designated   130,050   129,985 
Total without donor restrictions   606,651   649,222 

 With donor restrictions   874,342   1,950,207 
    Total net assets   1,480,993   2,599,429 

    Total liabilities and net assets  $ 2,058,070  $3,044,989 
 
 
 
 
 
 
 
See notes to financial statements. 
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See notes to financial statements. 

WATERFRONT ALLIANCE, INC. 

Statement of Activities 

  Year Ended December 31  
  2024   2023  
 
  Without   With      Without   With 
  Donor   Donor      Donor   Donor 
  Restrictions   Restrictions   Total   Restrictions   Restrictions   Total  
Public support and revenue       
 Grants and contributions of cash and other  
   financial assets  $ 1,021,968  $ 194,423  $ 1,216,391  $ 1,028,920  $ 1,800,747  $ 2,829,667 

Special events (net of direct benefits to donor 
  of $116,777 in 2024 and $74,493 in 2023)   431,600   -     431,600   509,052   -     509,052 
Contributed nonfinancial assets   34,963   -     34,963   16,340   -     16,340 
Program services and other   169,037   -     169,037   145,979   -     145,979 

 Net investment return   13,993   582   14,575   7,357   -     7,357 
Net assets released from restrictions   1,270,870   (1,270,870)   -     650,957   (650,957)   -   

   Total public support and revenue   2,942,431   (1,075,865)   1,866,566   2,358,605   1,149,790   3,508,395 

Expenses       
Program services   2,420,267   -     2,420,267   1,780,679   -     1,780,679 
Supporting services       

 Management and general   164,234   -     164,234   133,840   -     133,840 
 Fundraising   400,501   -     400,501   455,148   -     455,148 

   Total expenses   2,985,002   -     2,985,002   2,369,667   -     2,369,667 

   Increase (decrease) in net assets    (42,571)   (1,075,865)   (1,118,436)   (11,062)   1,149,790   1,138,728 

Net assets, beginning of year   649,222   1,950,207   2,599,429   660,284   800,417   1,460,701 

Net assets, end of year  $ 606,651  $ 874,342  $ 1,480,993  $ 649,222  $ 1,950,207  $ 2,599,429 
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WATERFRONT ALLIANCE, INC. 

Statement of Functional Expenses 
Year Ended December 31, 2024 

(with Summarized Comparative Totals for 2023) 

  2024   2023  
  Supporting Services  
 Management 
 Program and 
  Services   General  Fundraising  Total   Total   Total  
Salaries and wages $ 1,022,385 $ 69,924 $ 157,630 $ 227,554 $ 1,249,939  $ 1,096,365 
Consultants   586,623   13,655   127,687   141,342   727,965   491,456 
Employee benefits and payroll taxes   237,824   16,184   36,485   52,669   290,493   202,893 
Venue and catering   330,770   432   117,640   118,072   448,842   317,269 
Occupancy cost   72,268   4,669   10,525   15,194   87,462   85,109 
Interns and temporary help   -     -     -     -     -     10,587 
Travel, meetings and conference   43,258   1,019   2,298   3,317   46,575   57,742 
Office   16,456   1,125   2,538   3,663   20,119   21,271 
Grants   10,904   -     -     -     10,904   34,802 
Other   44,988   2,804   10,510   13,314   58,302   29,036 
Audit and accounting fees   -     29,150   -     29,150   29,150   22,127 
Donated auction items   -     -     34,963   34,963   34,963   4,690 
Printing   16,680   389   876   1,265   17,945   9,932 
Depreciation and amortization   5,048   345   779   1,124   6,172   10,266 
Postage and mailing   1,725   29   10,819   10,848   12,573   1,261 
Insurance   11,602   793   1,789   2,582   14,184   11,205 
Telephone   5,214   357   804   1,161   6,375   8,503 
Write-off of uncollectible pledges   -     16,500   -     16,500   16,500   4,000 
Equipment   5,559   251   566   817   6,376   7,629 
Merchant processing fees   7,014   480   1,081   1,561   8,575   -   
Boat rentals and tours   -     -     -     -     -     1,639 
Professional development   1,949   128   288   416   2,365   5,648 
Legal fees   -     6,000   -     6,000   6,000   10,730 
  Total expenses by function   2,420,267   164,234   517,278   681,512   3,101,779   2,444,160 
Less: expenses net with revenue on the statement of 
  activities:       
  Costs of direct benefits to donors   -     -     116,777   116,777   116,777   74,493 
  Total expenses included in the expense 
    section on the statement of activities  $ 2,420,267 $ 164,234  $ 400,501  $ 564,735 $ 2,985,002  $ 2,369,667 
  
See notes to financial statements. 



6 
 

 

WATERFRONT ALLIANCE, INC. 

Statement of Functional Expenses 
Year Ended December 31, 2023 

  Supporting Services  
 Management 
 Program and  
  Services   General  Fundraising  Total   Total     

Salaries and wages  $ 888,058  $ 67,233  $ 141,074  $ 208,307  $ 1,096,365  
Consultants   319,623   2,060   169,773   171,833   491,456  
Employee benefits and payroll taxes   163,960   12,566   26,367   38,933   202,893  
Venue and catering   154,383   -     162,886   162,886   317,269  
Occupancy cost   68,777   5,271   11,061   16,332   85,109  
Interns and temporary help   8,555   656   1,376   2,032   10,587  
Travel, meetings and conference   52,907   1,560   3,275   4,835   57,742  
Office   20,512   245   514   759   21,271  
Grants   34,802   -     -     -     34,802  
Other   22,267   4,407   2,362   6,769   29,036  
Audit and accounting fees   -     22,127   -     22,127   22,127  
Donated auction items   -     -     4,690   4,690   4,690  
Printing   8,716   392   824   1,216   9,932  
Depreciation and amortization   8,296   636   1,334   1,970   10,266  
Postage and mailing   1,133   41   87   128   1,261  
Insurance   9,055   694   1,456   2,150   11,205  
Telephone   7,267   399   837   1,236   8,503  
Write-off of uncollectible pledges   -     4,000   -     4,000   4,000  
Equipment   6,165   473   991   1,464   7,629  
Boat rentals and tours   1,639   -     -     -     1,639  
Professional development   4,564   350   734   1,084   5,648  
Legal fees   -     10,730   -     10,730   10,730  
  Total expenses by function   1,780,679   133,840   529,641   663,481   2,444,160  
Less: expenses net with revenue on the statement of 
  activities:       
  Costs of direct benefits to donors   -     -     74,493   74,493   74,493  
  Total expenses included in the expense 
    section on the statement of activities  $ 1,780,679  $ 133,840  $ 455,148  $ 588,988  $ 2,369,667  
 
See notes to financial statements. 
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WATERFRONT ALLIANCE, INC. 

Statement of Cash Flows 

 

 Year Ended 
  December 31  
  2024   2023  
Cash flows from operating activities   
 Increase (decrease) in net assets  $ (1,118,436)  $ 1,138,728 

Adjustments to reconcile increase (decrease) in  
  net assets to net cash provided by (used in)  
  operating activities   

  Depreciation and amortization   6,172   10,266 
  Unrealized (gain) on investments   (12,125)   (6,860) 
  Donated securities   (14,020)   (15,103) 
  Amortization of right-of-use asset – operating lease   70,853   70,304 
  (Increase) decrease in   
   Accounts receivable   (13,000)   (49,000) 
   Grants and contributions receivable, net   761,340   (804,818) 
   Prepaid expenses   (81,966)   (21,837) 
   Security deposit   4,000   -   
  Increase (decrease) in   
   Accounts payable and accrued expenses   42,854   76,110 
   Unearned revenue   165,000   7,500 
  Repayment of operating lease liability   (76,337)   (73,525) 

Net cash provided by (used in) 
  operating activities   (265,665)   331,765 

Cash flows (used in) investing activities   
Additions to property and equipment   (1,149)   (5,888) 

Net increase (decrease) in 
  cash and cash equivalents    (266,814)   325,877 

Cash, and cash equivalents, beginning of year   849,065   523,188 

Cash, and cash equivalents, end of year  $ 582,251  $ 849,065 

Summary of cash and cash equivalents balances:   
 Undesignated  $ 452,201  $ 719,080 
 Designated   130,050   129,985 
    Total  $ 582,251  $ 849,065 

 
 
 
 
 
 
 
See notes to financial statements. 
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WATERFRONT ALLIANCE, INC. 

Notes to Financial Statements 
December 31, 2024 and December 31, 2023  

Note 1 – Nature of organization and summary of significant accounting policies 

Nature of organization 

Waterfront Alliance, Inc. (the “Organization”) was organized as a not-for-profit corporation on 
February 6, 2007, under the name Metropolitan Waterfront Alliance, Inc., under the laws of the State 
of New York. In 2015, the Organization changed its name to Waterfront Alliance, Inc. The mission 
of the Organization is to build, transform, revitalize, and protect accessible waterfronts for all 
communities.  With more than 1,100 Alliance Partners, the Organization serves as the New York-
New Jersey region’s preeminent advocate for coastal resilience and adaptation, equitable waterfront 
access, a thriving maritime economy, and climate education. 

Financial statement presentation 

The financial statements of the Organization have been prepared in accordance with accounting 
principles generally accepted in the United States, which require the Organization to report 
information regarding its financial position and activities according to the following net asset 
classifications: 

Net assets without donor restrictions 

Net assets that are not subject to donor-imposed restrictions and may be expended for any purpose 
in performing the primary objectives of the Organization. These net assets may be used at the 
discretion of the Organization's management and Board of Directors.  The Organization also 
maintains a Board designated reserve fund to provide an internal source of funds for unexpected events 
and/or to establish new programs.  Funds are maintained in a segregated bank account and require 
management authorization for use (Board approval is required if the amount is in excess of one month 
of average operating costs).  If funds are withdrawn for use, the CEO is responsible for maintaining 
records of the use of funds and developing a plan for replenishment.  In addition, the CEO will provide 
regular reports to the Executive Committee/Board of Directors of progress to restore the fund to the 
minimum target amount of $250,000. 

Net assets with donor restrictions 

Net assets subject to stipulations imposed by donors and granters.  Certain donor restrictions are 
temporary in nature; those restrictions will be met by actions of the Organization or the passage of 
time. Other donor restrictions are perpetual in nature, whereby, the donor has stipulated the funds 
be maintained in perpetuity. 
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WATERFRONT ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2024 and December 31, 2023 

Note 1 – Nature of organization and summary of significant accounting policies (continued) 

Revenue recognition 

Grants and contributions - Grants (from government and foundations) and contributions (from 
individuals, corporations, and other sources) are recognized when cash, securities or other assets; an 
unconditional promise to give; or notification of a beneficial interest is received. A portion of 
contributions includes the contribution element of special events. In addition, a portion of grant 
revenue is derived from cost-reimbursable government contracts and grants, which are conditioned 
upon certain performance requirements and/or the incurrence of allowable qualifying expenses. 
Amounts received are recognized as revenue when the Organization has incurred expenditures in 
compliance with specific contract or grant provisions. Amounts received prior to incurring 
qualifying expenditures are reported as grant advance in the statement of financial position. 
Conditional promises to give, that is, those with a measurable performance or other barrier, and a 
right of release/return, are not recognized until the conditions on which they depend have been 
substantially met.  

Special events - The exchange element of special events is recognized as special events revenue 
equal to the fair value of direct benefits to donors when the special event takes place or if the fair 
value amount is impracticable to obtain, the actual cost or non-tax deductibility is used. The excess 
amount received is the contribution element, which is recognized immediately as grants and 
contributions, unless there is a right of return if the special event does not take place.  

Program service revenue - Conference fees are recognized when the Organization hosts the annual 
Waterfront Conference, which is the completion of the performance obligation. Course fees for 
WEDG Professionals trainings are earned by providing educational trainings, typically over the 
course of two-days. The Organization recognizes course fees on the last date of the course as a 
practical expedient unless there are significant courses held that crosses reporting periods. Event 
ticket sales are generated from the sale of admissions to various events held by the Organization and 
recognized when the event occurs. Program service revenue is earned through WEDG project 
Verifications. The Organization recognizes revenue at the completion of the project. All program 
service revenue amounts received in advance of the satisfaction of the performance obligation are 
deferred to the applicable period. 

All of the Organization’s revenue is recognized at a point in time.   

Cash equivalents 

The Organization considers all highly liquid investments with an initial maturity of three months or 
less to be cash equivalents. 

Investments 

The Organization reflects investments at fair value in the statement of financial position. Interest, 
dividends, and gains and losses on investments are reflected in the statement of activities as 
increases and decreases in net assets without donor restrictions unless their use is donor restricted by 
explicit donor stipulations or by law. 
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WATERFRONT ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2024 and December 31, 2023 

Note 1 – Nature of organization and summary of significant accounting policies (continued) 

Fair value measurements 

Fair value is an estimate of the exit price, representing the amount that would be received to sell an 
asset or paid to transfer a liability in an orderly transaction between market participants.  Fair value 
measurements are not adjusted for transaction costs and a fair value hierarchy is implemented that 
prioritizes inputs to valuation techniques used to measure fair value into three levels: 

Level 1 Unadjusted quoted prices in active markets for identical assets or liabilities. 
Level 2 Inputs other than quoted market prices that are observable, either directly or indirectly, 

and reasonably available. Observable inputs reflect the assumptions market participants 
would use in pricing the asset or liability and are developed based on market data 
obtained from sources independent of the Organization. 

Level 3  Unobservable inputs reflect the assumptions developed by the Organization based on 
available information about what market participants would use in valuing the asset or 
liability. 

The values assigned to investments and any unrealized gains or losses reported are based on 
available information and do not necessarily represent amounts that might be realized if a ready 
market existed and such differences could be material. Furthermore, the ultimate realization of such 
amounts depends on future events and circumstances, and therefore, valuation estimates may differ 
from the value realized upon disposition of individual positions. 

Grants and contributions receivable 

Grants and contributions are recognized when the donor makes a promise to give to the 
Organization, that is, in substance, unconditional. Conditional grants and contributions that have a 
measurable performance or other barrier and a right of return, are not recognized until the conditions 
on which they depend have been substantially met.  As of December 31, 2024, the Organization has 
received a conditional grant of $125,000 which is not recognized in the accompanying financial 
statements. Grants and contributions that are restricted by the donor are reported as increases in net 
assets without donor restrictions if the restrictions expire in the year in which the grants and 
contributions are recognized. All other donor-restricted grants and contributions are reported as 
increases in net assets with donor restrictions. When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions. 

Allowance for credit losses 

As of December 31, 2024 and December 31, 2023, the Organization’s management has determined 
that there are no potentially uncollectible receivables and thus, an allowance for credit losses is not 
necessary.  Such estimate is based on management’s experience, the aging of the receivables, 
subsequent receipts, current economic conditions and anticipated future economic conditions.  The 
Organization did not adjust the allowance for credit losses but had bad debt write-offs of $15,000 
and $4,000 in 2024 and 2023, respectively. 
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WATERFRONT ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2024 and December 31, 2023 

Note 1 – Nature of organization and summary of significant accounting policies (continued) 

Property and equipment 

Property and equipment over $1,000 are recorded at cost and are being depreciated using the 
straight-line method over the estimated useful life of the asset or the term of the lease agreement 
ranging from three to five years. Donated items are capitalized at the estimated fair value at the date 
of the gift and are depreciated over their estimated useful lives. 

Leases 

The Organization determines if an arrangement is or contains a lease at inception. Leases are 
included in right-of-use (“ROU”) assets and lease liabilities in the statement of financial position. 
ROU assets and lease liabilities reflect the present value of the future minimum lease payments over 
the lease term, and ROU assets also include prepaid or accrued rent. Operating lease expense is 
recognized on a straight-line basis over the lease term. The Organization does not report ROU assets 
and leases liabilities for its short-term leases (leases with a term of 12 months or less). Instead, the 
lease payments of those leases are reported as lease expense on a straight-line basis over the lease 
term. 

Contributed nonfinancial assets 

Donated and contributed services, which require specialized skills and which the Organization would 
have to pay for if not donated, are recorded at the estimated fair value at the time services are 
rendered.  A number of volunteers, including members of the Board of Directors, have donated 
significant amounts of their time to the Organization’s program services and supporting activities. 
These donated services have not been recorded in the accompanying statement of activities because 
they do not meet the criteria for recording such services. 

Functional allocation of expenses 

The cost of providing the various programs and other activities has been summarized on a functional 
basis.  Accordingly, certain costs have been allocated among the program services and supporting 
activities benefited.  Expenses attributable to more than one functional category are allocated based 
on time and effort. 

Use of estimates 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect certain reported amounts and 
disclosures. Actual results could differ from those estimates. 
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WATERFRONT ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2024 and December 31, 2023 

Note 1 – Nature of organization and summary of significant accounting policies (continued) 

Concentrations of credit risk 

The Organization’s financial instruments that are potentially exposed to concentrations of credit risk 
consist primarily of cash, cash equivalents, investments and receivables.  The Organization places its 
cash and cash equivalents with what it believes to be quality financial institutions. At times during 
the year, the Organization’s cash accounts exceeded the FDIC insurance limit. The Organization has 
not incurred any losses in its cash accounts to date. The Organization’s investments are exposed to 
various risks such as interest rate, market volatility, liquidity and credit.  Due to the level of risk 
associated with investments, it is reasonably possible that changes in these risks could materially 
affect the fair value of the investments reported in the statement of financial position as of December 
31, 2024. The Organization routinely monitors the collectability of its receivables to ensure they are 
viable. As a result, the Organization believes no significant concentrations of credit risk exist with 
respect to its cash, cash equivalents, investments and receivables. 

Subsequent events 

The Organization has evaluated events and transactions for potential recognition or any other 
disclosure through September 8, 2025, which is the date the financial statements were available to be 
issued. 

Note 2 – Liquidity and availability of financial assets 

The Organization’s working capital and cash flows have seasonal variations during the year 
attributable to cash receipts from grants and contributions, program service fee revenue and other 
revenue items.  The following is a summary of the Organization’s financial assets as of  
December 31, 2024 and December 31, 2023 that are available for general use within one year of the 
statement of financial position date.   

The Organization's financial assets as of December 31, 2024 and December 31, 2023 available to 
meet cash needs for general expenditures within one year are summarized as follows: 

  2024   2023  

Cash and cash equivalents – undesignated  $ 452,201  $ 719,080 
Investments, at fair value   74,291   48,146 
Accounts receivable   82,500   69,500 
Grants and contributions receivable, current   853,630   1,370,627 
   Total financial assets  $ 1,462,622  $ 2,207,353 

In addition to these financial assets available within one year, the Organization maintains a Board 
designated fund of $130,050 and $129,985 as of December 31, 2024 and December 31, 2023, 
respectively. The Board designated fund could be made available at any time to meet cash needs for 
general expenditures at the discretion of the Board of Directors. 
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WATERFRONT ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2024 and December 31, 2023  

Note 3 – Investments, at fair value 

Investments as of December 31, 2024 and December 31, 2023 consist of the following: 
       Fair Value 
  2024   2023   Level  

   Equities $ 74,291 $ 48,146 1 

Note 4 – Grants and contributions receivable 

As of December 31, 2024 and December 31, 2023, grants and contributions receivable are due to be 
collected as follows: 
  2024   2023  

Due in one year  $ 853,630  $1,370,627 
Due in one to five years   233,109   495,000 
   Sub-total   1,086,739   1,865,627 
Less:  present value discount at a rate  
  of 4.5% for 2024 and 2023   37,575   55,123 
   Total   1,049,164   1,810,504 
Less:  current portion   853,630   1,370,627 
   Long-term portion  $ 195,534  $ 439,877 

Note 5 – Property and equipment 

Property and equipment consist of the following as of December 31, 2024 and December 31, 
2023: 
  2024   2023  

Furniture and equipment  $ 43,040  $ 41,891 
Leasehold improvements   37,435   37,435 
    Sub-total   80,475   79,326 
Less: accumulated depreciation 
    and amortization   72,020   65,848 
    Total  $ 8,455  $ 13,478 

Note 6 – Accounts receivable and unearned revenue 

The following is a summary of the Organization’s accounts receivable and unearned revenue for the 
years ended December 31, 2024 and December 31, 2023: 
  2024   2023  

Accounts receivable, beginning of year $ 69,500  $ 20,500 
Accounts receivable, end of year $ 82,500  $ 69,500 

Unearned revenue, beginning of year $ 107,500  $ 100,000 
Unearned revenue, end of year $ 272,500  $ 107,500 
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WATERFRONT ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2024 and December 31, 2023 

Note 7 – Operating lease liability 

The Organization evaluated current contracts to determine which met the criteria of a lease. The 
right-of-use (ROU) asset represents the Organization’s right to use underlying assets for the lease 
term, and the lease liabilities represent the Organization’s obligation to make lease payments arising 
from the lease. The ROU asset and lease liability, which arise from an operating lease, were 
calculated based on the present value of future lease payments over the lease term. The Organization 
has made an accounting policy election to use a risk-free rate in lieu of its incremental borrowing 
rate to discount future lease payments. The weighted-average discount rate applied to calculate lease 
liabilities as of December 31, 2024 and December 31, 2023 was 0.74%. The Organization’s 
operating lease consists of a lease for office space which is due to mature in June 2026.  For the 
years ended December 31, 2024 and December 31, 2023, total operating lease cost was $76,337 and 
$73,525, respectively.  

Future maturities of the lease liability as of December 31, 2024 are as follows:  
 Year  Amount  

2025  $ 79,237  
2026   40,431  
  Sub-total   119,668  
  Less: current portion   79,237  
  Long-term portion  $ 40,431  

Note 8 – Net assets with donor restrictions 

Net assets with donor restrictions are temporarily restricted for the following at December 31, 2024 
and December 31, 2023: 
  2024   2023  
Purpose restricted   
 Climate resilience study and general organizational support  $ 597,966  $1,304,038 
 Resilience   89,459   179,459 
 Heather M. Morgan Climate Risk Adaptation Lecture   60,792   59,460 
 Estuary Explorers   62,500   125,000 
 Various programs   8,625   7,250 
  Sub-total   819,342   1,675,207 
Time restricted   55,000   275,000 
  Total net assets with donor restrictions  $ 874,342  $1,950,207 
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WATERFRONT ALLIANCE, INC. 

Notes to Financial Statements (continued) 
December 31, 2024 and December 31, 2023 

Note 8 – Net assets with donor restrictions (continued) 

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose 
or by occurrence of the passage of time or other events specified by the donors as follows for the years 
ended December 31, 2024 and December 31, 2023: 

  2024   2023  
Expiration of time restrictions  $ 275,000  $ 170,000 
Satisfaction of purpose and time restrictions   
 Climate resilience study and general organizational support    723,620   -   
 Resilience   140,000   215,000 
 Hudson River Open Access   -     104,582 
 Waterfront Edge Design Guidelines (WEDG)   -     60,000 
 Estuary Explorers   125,000   95,250 
 Various programs   7,250    6,125 
  Sub-total   995,870   480,957 
  Total net assets released from restrictions  $ 1,270,870  $ 650,957 

Note 9 – Retirement plan 

The Organization maintains a 401(k) profit sharing plan for eligible employees as defined in the plan 
document.  The Organization may elect to make annual discretionary profit sharing contributions to 
be allocated on behalf of each eligible plan participant. For the years ended December 31, 2024 and 
December 31, 2023, the Organization made a matching contribution of 25% of the final 6% of each 
participant’s contribution of $13,845 and $10,919, respectively, to the plan. 

Note 10 – Tax status 

The Organization is a not-for-profit corporation exempt from federal income taxes under Section 
501(c)(3) of the Internal Revenue Code and has been determined to be a publicly supported 
organization and not a private foundation. 

 


