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WATERFRONT ALLIANCE - REQUEST FOR PROPOSALS

WATERFRONT ACCESS & CLIMATE RESILIENCE DESIGN
STATEN ISLAND, NEW YORK

Responses to Questions

Issued by: Waterfront Alliance

In partnership with: Kayak Staten Island

Project Budget: The total budget available for consultant services under this project is
approximately $60,000.

Funding Source: NYS Department of Environmental Conservation - Hudson River Estuary
Program (Round 46: River Access)

Link to RFP: https://waterfrontalliance.org/wp-content/uploads/2026/07/Waterfront-
Alliance Request-for-Proposals_Staten-Island-Access.pdf

Date Due: September 15, 2026

Submit Proposals to Furhana Husani: fhusani@waterfrontalliance.org

1. What are the project site boundary limits? Similarly, does "adjacent upland areas”
(Section 5) have a defined extent, or is that left to the consultant to propose in the
concept phase?

The project site is generally located at the southern end of the NYCEDC North Shore
waterfront planning area. Waterfront Alliance will work with the selected consultant to refine
the project boundary limits and define the extent of adjacent upland areas. For proposal
purposes, respondents should assume that adjacent upland areas include those necessary to
support waterfront access, resilience improvements, site operations, and community
programming.

2. Isthere a survey or GIS parcel boundary for 777 Front Street that shows the property
line?

Unfortunately, Waterfront Alliance does not have a survey of the site. We can confirm that the
project site is located on Block 2820, Lot 105, and this information can be used to identify the

parcel boundary through publicly available NYC GIS and property records. Respondents
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should note that no survey-grade boundary information will be provided and should identify
any assumptions regarding property limits in their proposal.

3. Is the location of Task 6 scope (the 90% item) constrained to the 50 LF priority area from
Task 5, or can it be sited anywhere in the 700 LF corridor, including areas that received
only 30% design treatment?

Ideally, the location of Task 6 scope will be constrained to the 50 LF priority area. However, if
the community feedback lead to a 90% temporary improvement outside of the 50 LF priority
area, Waterfront Alliance is comfortable with the pivot.

4. Task 6 deliverables call for drawings "suitable for procurement and implementation” at
?0%. Does that mean stamped/sealed construction documents, or is "?0%" here more
accurately a near-final concept package without a PE/RLA seal?

Ideally sign/sealed drawings for the next step of permitting/procurement.

5. What is the process to determine which "temporary improvements" advance to 90% in
Task 6, and on what timeline relative to the 60% priority-area selection in Task 5?7 Are
Tasks 5 and 6 expected to cover the same location, or is Task é a parallel, smaller-scope
track?

The priority implementation area advanced to 60% design under Task 5 will be identified
through coordination with Waterfront Alliance, project partners, and community feedback
following development of the preferred concept. The temporary improvements advanced to
90% design under Task 6 will be selected based on their ability to support near-term site
activation and implementation. At this time, Tasks 5 and 6 should be viewed as complementary
but not necessarily limited to the same footprint. Ongoing conversations with Waterfront
Alliance, informed by community feedback, will determine whether the scope of the temporary
improvements is focused within the priority implementation area or elsewhere on the site. Task
6 should generally be considered a parallel, near-term implementation track that supports the

broader site vision.
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6. Base mapping will be provided but a site survey will not (Task 2 note). Is existing base
mapping sufficient for 60% engineering-level grading and shoreline protection
concepts, or is the consultant expected to procure survey/bathymetric data separately? If
so, is that scope included in the $60,000 fee?

Waterfront Alliance does not currently have a survey-grade base map of the site and will not
provide a site survey as part of this project. The intent of this scope is to advance conceptual
and preliminary design, identify implementation opportunities, and establish a pathway for
future permitting and capital investment. Respondents should identify any assumptions
regarding existing site information and note whether additional survey, bathymetric,
geotechnical, or other data collection would be needed to further advance design beyond the
scope of this project. Given the available budget, Waterfront Alliance does not anticipate
comprehensive survey, bathymetric, or subsurface investigations as part of the base scope and
welcomes recommendations on a cost-effective approach to meeting the project objectives.

7. Section 4 says the 30% package should include a "long-term vision" for the full 700 LF,
but Task 4's scope list doesn't mention structures like a future boathouse beyond noting
it as a concept-alternative criterion. Is boathouse feasibility in scope for 30% design, or
reserved for a future phase outside this contract?

The content and elements advanced as part of the 30% design, including whether amenities
such as a potential boathouse are considered, will be informed by community feedback,
stakeholder input, and the preferred concept development process. As an example, please see
the rendering below, developed by OLIN, as an example of some of the community input on
this area.

8. Does Waterfront Alliance expect the selected design team to commission a survey, and if
so, is the expectation that this will come out of the design fee?

Waterfront Alliance does not require respondents to commission a survey as part of the base
scope. Respondents may include survey work in their proposal if they believe it is necessary
and should clearly identify any associated costs and assumptions.
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9. Without a survey, it will be difficult to advance the design beyond the 30% level because
so much of the design will be determined by what is permittable based on the location
of the mean high water line. Does Waterfront Alliance have a work around strategy to
proceed to 60% and 90% design documents without a survey?

Waterfront Alliance recognizes that additional site information may be beneficial for advancing
design. Respondents should identify any assumptions, limitations, and additional data needs in
their proposal. The intent of the project is to advance planning, design, and permitting
strategies to the greatest extent feasible within the available project budget.

10. Has site access been negotiated with the owners?

Waterfront Alliance has been informed that NYCEDC manages the property on behalf of DCAS
and is currently coordinating with NYCEDC regarding site access. Waterfront Alliance also has
a letter of support from NYCEDC for this project. The selected consultant will be supported in
coordinating site access as needed.

11. The RFP mentions a site survey is not available, but that further site information will be
provided to selected consultant. Is it possible to share further description of the available
information, and relay whether that information includes the recent construction activity
at the site.

Additional site information will be shared with the selected consultant. At this time, Waterfront
Alliance can share renderings previously developed by OLIN for the site, along with the parcel
information (Block 2820, Lot 105), which respondents may use to review publicly available
property and GIS data. Information regarding recent construction activity will be shared to the
extent available.

12. Related to requirements of relevant government agencies, are the following available:
a. contour survey (ADA accessibility):
Not at this time
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b. water soundings for elevation of piers, decks and launch site
Not at this time

c. soundings at water's edge and 10 feet beyond to ascertain water depth for
launch
Not at this time

d. utility locations for lighting and drinkable water (if applicable)
Not at this time

e. percolation test for stormwater management in the form of drywells
Not at this time

13. The RFP lists “Existing Conditions and Site Assessment Memo” as a deliverable. A Site
Assessment as per ASTM standards appears to be outside the scope of this RFP, please
clarify what is sought.

The deliverable is not intended to be an ASTM-standard site assessment. Rather, it should
summarize existing site conditions, opportunities, constraints, and key findings that inform
project planning and design.

14. Given this is State funding, are there certain insurance requirements or other
requirements for selected consultants and subs?

The selected consultant will be required to meet applicable insurance requirements as part of
the contracting process. Based on Waterfront Alliance's experience administering NYSDEC-
funded projects, insurance documentation is typically required. Additional details will be
provided to the selected consultant prior to contract execution.

15. Is there any preference for local firms?
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There is no preference for local firms at this time. Waterfront Alliance encourages proposals
from all qualified firms and will give preference to Minority- and Women-Owned Business
Enterprises (M/WBE).

16. Is there an anticipated construction budget - whether that be for the temporary or longer
term full build out?

No construction budget has been established at this time for either the temporary
improvements or the long-term buildout. One objective of this project is to develop planning-
level and refined cost estimates to help inform future fundraising, grant applications, and
implementation strategies. The 90% drawings will also help to inform construction budget.

17.Is there an anticipated site/facility manager?

At this time, no long-term site or facility manager has been identified. The selected consultant
should consider site operations, maintenance, and stewardship needs as part of the planning
and design process, with recommendations informed by stakeholder input and future
implementation considerations.

18. Is there information available regarding any prior research related to permits?

No prior permitting research has been completed for this site. [dentifying applicable local,
state, and federal permitting pathways is part of the consultant's scope of work under this
project.

19. Please clarify how Community Engagement is considered in the submission review, and,
given the array of local community organizations and stakeholder coordination
requirements, is there appetite for a more robust engagement process?

Given the budget for this RFP, Waterfront Alliance and Kayak Staten Island will lead community
engagement, and consultants should focus primarily on planning and design. Firms are
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welcome to propose additional engagement support if they believe it adds value and can fit
within the proposed budget, but it is not required under the base scope.

20. Can include a detailed topographic survey as part of the proposal? The RFP states clearly
that Waterfront Alliance will not provide one (middle of Page 4), but determining design
elevations for waterfront sites vs current and projected flood elevations is critical for
resilient design.

Yes. Respondents may include a topographic survey in their proposal if they believe it is

necessary and can fit within the proposed budged. Waterfront Alliance will not provide a
survey and asks consultants to clearly identify any proposed survey work and associated

assumptions.

21. Can the proposal be submitted with hourly rates and estimated ours per task (vs flat fees
for tasks)?

Yes. Proposals may be submitted using hourly rates and estimated hours by task in lieu of flat
fees, provided the total proposed cost remains within the project budget and includes a clear
breakdown by task and deliverable.

22.When will the full list of questions be available for respondents to review?

Waterfront Alliance will work on getting the full list of questions by Friday, September 4" and
will be placed on Waterfront Alliance's website.

23. What is the required method of proposal submission, including the submission email
address, file format, and any file-naming requirements?

Please share back to Furhana Husani (fhusani@waterfrontalliance.org). PDF is fine for the file

format, and no specific naming requirements are needed.
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24. Is the WA open to an urban design and planning team without an engineer on staff? This
means designs would be more conceptual and likely not meet the implementation
ready, technical drawings.

As long at the tasks outlined in the RFP are projected to be accomplished, Waterfront Alliance
is fine with any combination of the team make up.

25. The RFP notes that Waterfront Alliance will not provide a site survey. Should proposers
include professional survey services within the approximately $60,000 consultant
budget, or is the consultant expected to advance design using the base mapping and
site information that will be provided?

Attached is a rendering of the site that was produced by OLIN. This is as much information that
Waterfront Alliance has in terms of base mapping and site information. Other than this,
$60,000 is the total of the entire budget and to be used as needed to achieve the tasks within
the RFP.

26. For the approximately 60% design of the 50-linear-foot priority implementation area,
what level of engineering documentation is expected within the available budget,
particularly with respect to structural, civil, geotechnical, or marine engineering?

$60,000 is the total of the entire budget and to be used as needed to achieve the tasks within
the RFP. That said, WA would appreciate a deeper conceptual design of the 30% design of the
entire implementation area.

27. For the 90% temporary improvements package, does Waterfront Alliance anticipate
signed/sealed engineering drawings and specifications suitable for
permitting/procurement, or a design-level package intended to support subsequent
final engineering?

Ideally sign/sealed drawings for the next step of permitting/procurement.
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28. Is the selected consultant expected to submit permit applications during this contract, or
only identify permitting pathways and prepare permit-support documentation?

At this point, we're seeking support in understanding the permitting pathways.

29. Are there anticipated permits or agency approvals that Waterfront Alliance has already
identified as particularly relevant to the site?

Not at this time.

30. Is there a minimum M/WBE participation goal or percentage that proposers are
expected to meet, or will the utilization plan be evaluated qualitatively?

According to the RFP, M/WBE utilization and equity considerations will be 20%

31. Are there existing environmental, shoreline, bathymetric, utility, structural, or
geotechnical studies that will be made available to proposers before selection, or only to
the selected consultant?

No, just this rendering attached.

32. How /when will Construction bidding be advanced? Is there already funding for
Construction implementation or will all Construction funds be acquired after this RFP?

There currently is not funding that we have acquired for construction. We will be working with
various agencies / funding sources to try to get funding for the next phase.

33. Ourteam is interested in the recently released Waterfront Access & Climate Resilience
Design RFP for Staten Island, New York, but wanted to confirm whether the stated
budget of approximately $60,000 is intended to cover the full scope of work, including
Tasks 1through 6 as outlined in the RFP.
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Yes, the $60K is meant to cover the entire scope of work, with the goal of the majority being
focused on the first 30%.

34. Can you provide more detail on the ‘mapping’ material noted in ‘Section 13.
Available Information?’ Does it include topographic information i.e., spot elevations,
contours, and bathymetry? Does it include mean high and mean low water lines?

Unfortunately, we don't have topographic information, but were able to receive the a
rendering for the area. Please see below.

35. Does the project need to get WEDG certified?
At this point, it doesn't need to be WEDG certified.

36. Is there a projected construction budget?
No - we'd like to see an estimate for this through this work.

37. For permitting purposes, who will be listed as the owner of the site?
It's owned by DCAS, managed by EDC.

38. Does the proposed kayak launch need to comply with ADA requirements for ramp
slopes?

Yes, ideally will comply with ADA standards.

39. Will the adjacent property to the north (601 Front St) continue to build riprap southward
until it meets the project area?

To our knowledge it will not.
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40. How /when will the bidding be advanced? Is there funding for implementation or will all
funds be acquired after this RFP?

The $60K for the RFP will be distributed to the consultant team over the span of
implementation period on an agreed upon schedule.

41. Will the design consultant remain involved with the project after 90%?

Waterfront Alliance plans to continue its efforts to move this project to next phase after the
90%. How that will take shape is unknown.

42. Who will manage and maintain the site/facilities?

Our partners will help to manage the site - Kayak Staten Island and potentially the Maker
Space.

43. Will DCAS have a role in the planning of the park and facilities?
DCAS will be kept apprised of this work through EDC, which is managing the property.
44. We understand that a survey will not be provided during this phase of work. Without
authoritative tidal datums established by a licensed surveyor, the development of the
?0% permitting and design documents will be constrained. At what point does the
Owner anticipate procuring a survey to support the project’s design and permitting
requirements?

At this point, we don't have this information.

45. Please describe in more detail the extent of permitting services that the consultant is

expected to provide as part of the RFP.
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At this point in the process, we are currently looking for permitting pathways for the next phase
of work. This is described in the RFP.

46. What is the total number of the community engagement meetings, site walks, and
engagement sessions that the consultant will participate in?

Ideally, the consultant will be present for a minimum of three engagement sessions, and one
site walk. As described in the RFP, Waterfront Alliance will manage the community

engagement process.

47.What is the total number of community engagement milestones for which the
consultant will provide materials and graphics?

Graphics and materials would be required for the two milestones at 30% and 60% for
community feedback and continued advocacy.

48. In addition to Kayak Staten Island, are there other potential stewardship groups in mind
for the park?

Waterfront Alliance has several partners, including civic groups and small businesses that would
support stewardship for this area of the parking lot.

49. s the stated budget to be inclusive of reimbursables and community engagement
materials?

Yes.

50. Will the project need Community Board approval?

No, but they will be involved in the process.
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51. Could you please clarify the intent behind the temporary nature of the improvements to
be advanced to 90% design?

The intention is to help provide Waterfront Alliance and Kayak Staten a pathway for small
improvements that can be made that can be embedded within the broader conceptual design,
as a short-term measure for the community.

52.ls there a preferred type of kayak launch in mind?

OLIN helped Waterfront Alliance and Kayak Staten Island to put together the rendering below.
Waterfront Alliance would like to build on this concept.

53.Is there any flexibility on the 10-page proposal limit?

Yes.
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Rendering developed by OLIN for this site:
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